Special Award for'Small Enterprises and Start-ups
— HK DECOMAN TEGHNOLOG Y Limited
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Report from the Board of Examiners

HK DECOMAN is an online traffic hub that connects house owners, material
suppliers and renovation companies. Established in 2015, the company provides
matching services between house owners and renovation companies, online and
offline mall for renovation materials, and training courses through its academy.

The company has a strong mission to build a disruptive digital ecosystem for the
renovation industry, with the aim to realize the values of standardization,
automation, transparency and convenience. The founder is a serial entrepreneur
with good track record and the senior leaders have created an innovative and
strong IT platform to support the management and operation.

To focus on and provide solutions related to customers’ pain point, the company
has developed a smart technological business matching system for project
initiation. The development of a mall related to e-commerce business serves to
provide an online supermarket for renovation materials. The Academy is also a
revenue-driven stream where additional potential customer information is collected
through class enrolment. Through a good mix of technology, knowledge and
resources, the management team acquires in-depth understanding on different
types, behaviors and needs of customers across the three core businesses. Course
selling, in particular, achieved impressive results.

Human resources analysis with the use of technology creates a healthy and
effective management of human capital, contributing to business growth. The
company also encourages staff members to spend 80% of their time working on
regular daily duties while the other 20% on long term projects related to the
company’s development.

In addition to receiving a number of awards in various aspects, HK DECOMAN
contributes to society by offering free pipe inspection services for 4000 households
in more than 100 buildings during the pandemic. All staff members took part in
this voluntary project and the project was successfully completed over a period
of six weeks.

In conclusion, by providing an online traffic hub for the interior design industry
through well-established processes and systems, HK DECOMAN has not only
been able to achieve notable business growth and gain a strong competitive edge
over its competitors, but also prepared itself for its expansion in Asia.
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