Special Award for'Small Enterprises and Start-ups
— HK DECOMAN TEGHNOLOG Y Limited

INBL I 3R AN AR 3R W A3 — SE fE R R IR 2 =]

L]

—ihNALEEEES

Report Summary

Company Background

Established in 2015, HK Decoman is now taking up 80% of online traffic among
all renovation platforms. We make renovation easy by creating a one-stop online
ecosystem that satisfies house owners’ all renovation needs, bringing values of
digitalization to the traditional industry which include standardization, automation,
transparency & convenience.

Our scalability comes from our technological advantage over competitors and
our proven go-to-market strategy. With 95% of online renovation market
unexplored, HK Decoman is facing huge potential of growth possibilities.

Leadership

As a startup & positioning as market leader, value & culture are much more
important to us than revenue. One of the values we uphold at HK Decoman is
ownership. Every staff member has projects they own and are expected to spend
20% of time on long term projects that brings sustainable impact to the company.
Everyone is a leader. No one just executes.

We disrupt the industry not only through business, we also take leadership role
in the community. During the pandemic, we leveraged our renovation expertise
& matching system and led a HK-wide free pipe inspection project that benefited
over 100 buildings in fear within six weeks, leading to over 80 media coverage
& a self-help website on pipe checking. Our effort in serving the community is
recognized by the Grand Caring Award of the SME Group by Industry Cares
Recognition Scheme 2020, the Federation of Hong Kong Industries (only one
awardee in Hong Kong).
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Strategy

We achieved online traffic dominance within a year of foundation without paid
ads. Our proven go-to-market strategy enables us to scale when we expand our
business to other countries.

The 020 presence of our three business units is a hotbed of synergy, which is
the gist of our ecosystem. For instance, when competitors have to pay for exposure,
we charge brands for their exposure through our platform; statistics also show
that our competitors get majority of their leads through paid advs, we get most
of ours organically. Our emphasis on infrastructure and synergy helped us double
our revenue during pandemic period when paid ads performance dropped.

Our overall strategies and KPIs are planned annually with quarterly adjustment.
Internally, each business units organizes a CEO lunch to ensure alignment between
senior management and frontline staff. Externally, our active participation in
regional startup events keeps us up to date with the latest market trend and business
ecology of SE Asia which helps us explore M&A opportunities for non-linear
growth.
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HK Decoman has been the Official Renovation Platform of In-Home Expo For Three
Consecutive Years.
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Customers

Renovation customers come from a very wide spectrum and the supply chain is
long and complicated. We continually study and understand our customers’
behaviors and engage different customer segments with multiple interface to
maximize engagement.

To serve customers looking for renovation companies, we distilled knowledge on

our customers from different business units, and crafted a self-learning smart-
matching technology which ensures customers’ hidden needs being met.
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The matching system translate complicated and abstract needs from houseowners
into a set of parameters which is used for matching with the company tags set by
interviews and track records through a self-learning algorithm. Comparing with
most online platforms in SE Asia who does matching either manually through
sales expertise, or by using very simple “tag-to-tag” matching mechanism, our
sophisticated method takes care of hundreds of parameters and tags and elicits
implicit needs.

Measurement, Analysis, and Knowledge Management

At HK Decoman, we have been doubling our business size annually since our
foundation and we adhere to a set of KPIs leading to high growth & high
performance. Our staff appraisals cleared listed 8 competencies and the respective
criteria of pass and promotion.

‘We continually create standard operating procedures in order to ensure consistency
and fairness among partner clients/ corporate members. Functions fall behind
pre-set KPI will be analyzed and improved with priority.

Daily reports are sent out from each BU to let all staff know the progress of
company. Weekly reports are prepared by each staff member and BU heads to
keep track of long-term & short-term deliverables.

Workforce

We guard our culture with a stringent probation policy. Only about 50% of new
comers passed their probation successfully. Supervisor of staff newly on board
has to pitch to other management on how the new hire has assimilated to our
culture and brought positive impact to other colleagues during probation, in order
to get enough votes for passing probation period. All votes must come with good

reason.

We treat every employee as unique and make sure they have a career vision
working here. Our editor interviews every staff in turn and produce articles
showcasing their mottos and characters. We also stick their self-selected mottos
on office wall as our “feature wall” to remind each other our goals and vision.
This promotes our positive culture both internally and externally and enhance
employee trust and satisfaction to company.

Operations

Our smart matching system revolutionizes the mainstream “sales recommendation”
model which not only incurs high labor and turnover costs, but also creates high
risk exposure of over-promise, commission or benefits rebate that ruins company
culture and values. Through such system, intelligence and input from customer
and renovation projects are collected, digested and accumulated, making it a
learning operation.
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Our eCommerce system won the 2019 Hong Kong Awards for Industries: Smart
Productivity Award by Hong Kong Productivity Council and the 2020 Smart
Retailing Award (the Industry Impact Award) by the Hong Kong Retail
Management Association in 2020, which credited our automated inventory system
that reduce tremendous labor cost and errors.

Results

We are proud to present our growth in 2020 both in terms of numbers & awards
we achieved.

* The revenue of the Academy BU doubled in previous year as we combat
COVID with a hybrid learning mode (partial eLearning which doubled our
class capacity).

* Notable increase in number of leads for Projects BU, with number of enquiries
increased by 86% from Q4 2019 to Q4 2020, while the total project size
increased 67%.

e Mall BU recorded 16 renowned paying brand partners in 2020 including
Towngas, American Standard, Grohe, Nippon, continue to differentiate us
from competitors.

*  Online Traffic — we led competitors with 20X of monthly visits and the number
of users per month visiting our main site rose by 25% from Q4 2019 to Q4 2020.

*  Media partnership — we recorded 20 B2B interviews and 48 B2C interviews in
2020, featuring our projects, awards, and stories, with over 300 content
partnership media exposure of our renovation articles per year in different media.

*  Award-we are awarded the Gold Award of the Hong Kong ICT Awards (SME)
2019 — the highest honor of IT industry, by the Office of the Government
Chief Information Officer-The HKSARG.

1
Mottos of staff are displayed as feature wall to reinforce our goals & pride,
cultivating positive working culture.
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