30

Excellence Award — Hong Kong*Housing Society
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Report from the Board of Examiners

Being an independent, non-government and non-profit organization, Hong Kong
Housing Society (HKHS) provides quality housing for the Hong Kong people
and has implemented various housing schemes to meet the needs of niche markets.
Its Vision ‘to be a world-class housing solution provider and innovator with
leadership in quality, value for money and management’ and its Mission and
Values are well defined and incorporated into its corporate strategy.

With respect to leadership, members in the Executive Committee are proven and
experienced leaders in the field who have a strong sense to promote compliance
with legal and ethical behavior. Both the Executive Committee and the Supervisory
have clearly defined roles to cope with the ever-changing business environment,
with the latter reporting to the former. Corporate governance reviews are regularly
conducted to determine its effectiveness and to ensure that management needs
are satisfied and industry and community’s changing demands are met. A
comprehensive risk management system is also incorporated into the existing
corporate and governance structure.

In terms of strategy development, a structured 3-step system (Planning,
Monitoring, and Review) is formulated and supported by relevant KPIs and
periodic review, and a long-term Five-Year Focus and a 10-year master
development programme are also in place. To address customer needs, a series
of customer relationship and care programmes have been launched to foster
neighbourhood cohesion and enhance customer satisfaction. In concurrence,
customer satisfaction surveys and compliant management systems are used to
collect and respond to the voices of customers. Efforts have also been invested
in benchmarking good market practices.

KPIs are set at the corporate, project and departmental level, and a 2-tier traffic
light system is in place for performance monitoring: GREEN denotes ‘smooth’,
while RED indicates ‘behind schedule’. A feedback loop system is also
embedded into the system to convert organization performance to future Five-
Year Focuses, corporate performance review and master development
programme.

For data management, cloud technology is deployed. Privacy impact assessments
are conducted by the Information Technology Section, and all newly established
cloud systems are individually awarded the ISO27001:2013 (Information Security
Management) certification. Audit on IT control and data information security are
also performed both externally and internally.
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The Human Resources Section (HRS) under the Board and the Human Resources
Committee is guided by the objective to be an effective strategic business unit
in fostering a harmonious, productive, and effective work environment. A ‘HS
Wellness’ platform has been established since 2020 to promote staff wellness.
A continuous cycle of performance discussion and review is implemented in 4
major stages: Planning Performance, Managing Performance, Reviewing
Performance and Rewarding Performance, alongside with a comprehensive
T&D curriculum.

HKHS has developed 92 projects under 10 product/service categories as of March
2021. In response to the COVID-19 outbreak, a Business Continuity Plan has
been launched since January 2020. Many environmental protection initiatives are
also pushed forward, covering various areas including green procurement,
electricity saving measures, water saving measures, promotion on environmentally
friendly and energy saving construction methods (e.g. MiC).

In conclusion, the processes, systems, and results of HKHS are well implemented
and measured. The strong leadership and comprehensive quality management
system enables the organization to tackle changes and challenges such as
COVID-19 and achieve even better results in the years to come.
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