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Report Summary

Company Background

Hong Kong Housing Society (“HKHS”) is a not-for-profit and non-government
organisation established in 1948, providing quality and affordable housing for
the people of Hong Kong. Incorporated by Ordinance in 1951, HKHS has been
working closely with the Government to meet the people’s housing needs in
tandem with the city’s development through various housing schemes. Its four
core values include “Customer”, “Quality”, “Talent” and “Prudence”.

Assuming the role as Hong Kong’s “Housing Laboratory”, HKHS has launched
by itself or in collaboration with the Government novel solutions, addressing the
different housing problems with an innovative mind. Such a spirit of innovation
is the cornerstone for HKHS’s business development.

Leadership

Since its inception, HKHS has been run by Members coming from various
professions with the mission to serve the needs of the Hong Kong community in
housing and related services. HKHS’s two-tier board structure comprises a
Supervisory Board and an Executive Committee. The Supervisory Board
determines the mission, vision, core values and guiding principles of the HKHS,
while the Executive Committee sets business strategies and policies to achieve
the mission and objectives, and monitors the performance of the Management.
Members of the Supervisory Board are partially replaced as appropriate at each
Annual General Meeting, so as to maintain a balance between continuity and the
injection of new blood, and ensure that the governance team is equipped with the
expertise and experience required.

HKHS is committed to upholding the highest standards of corporate governance
in the balanced interests of its various stakeholders. Coupled with a high level of
operational transparency and the pursuit of sustainable development, HKHS
strives to remain at the highest echelons of corporate citizenship.
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Strategy

As Hong Kong’s “Housing Laboratory”, HKHS has been paying heed to the
mission of serving the community. To ensure financial and operational
sustainability, HKHS devises actionable and measurable strategic plans to support
its long term development; reviews its Five-Year Plan periodically; and invites
all Members to attend annual brainstorming sessions to share their thoughts on
HKHS’s strategic directions based on the latest economic and social environment.

While ensuring the maximum utilisation of available resources with a master
development plan for housing projects, HKHS also reviews its short term focuses
annually, so as to facilitate the corporate-wide planning of Key Result Areas and
Key Performance Indicators for the upcoming financial year.

Currently, HKHS’s operational strategies include introducing advanced
technologies to enhance customer experience and work efficiency; maximising
available resources to develop subsidised housing; and building inclusive
communities at estates under its management.
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Over the years, HKHS has worked hand in hand with the Government in implementing various projects to meet the

housing needs of the public, making Hong Kong a more liveable place for all.
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Customers

With its core businesses revolving around customers, HKHS provides more than
a place to live — a home and a community. Apart from constantly identifying the
unmet housing needs and developing various housing projects attuned to the needs
of people, HKHS also takes care of the day-to-day needs of its residents by
providing rental spaces for shops and market stalls in its developments with an
aim to foster a vibrant living environment.

Moreover, a number of engagement programmes are implemented for building
relationships and to strengthen bonding with residents. Regular satisfaction surveys
have been conducted to gauge the feedback of the residents so as to drive
continuous improvements in the estate/property management services.
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Measurement, Analysis, and Knowledge Management

HKHS places a heavy emphasis on its organisational performance and knowledge
management, ensuring all staff are on the same page when working towards the
strategic objectives, and at the same time upholding a professional standard as a
responsible organisation to its stakeholders.

Apart from engaging external consultant to undergo comprehensive corporate
governance reviews, HKHS also has a stringent internal performance management
system for monitoring leadership and corporate performances on a regular basis.

Ample resources are reserved for efficient knowledge management and sharing
among various stakeholders, including HS Members, staff and external
stakeholders, so that they can be well informed of the organisational performances
and the latest corporate development.

Workforce

With “Talent” as one of its core values, HKHS appreciates the contributions from
each and every individual staff members. To ensure its continuous growth and
improvement, HKHS has established a management system to oversee staff
welfare, occupational health and safety, and professional development.

To attain new workforce members with appropriate competency for the strategic
corporate business needs, HKHS sources candidates from a range of recruitment
channels and offers competitive remuneration packages. Staff members are then
regularly engaged to ensure their work-life wellness, and at the same time provide
quality learning and development opportunities in pursuit of excellent work
performances.
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To advance the goal of building quality homes, HKHS strives to adopt innovative approaches

and technologies, putting sustainability at the heart of its corporate operations.
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Through attain, retain and develop, HKHS has a team of cross-disciplinary talents
readily available to deliver on its promise of providing quality housing and related
services to the Hong Kong community.

Operations

Aspired to be a world-class housing solution provider and innovator, HKHS takes
pride in its systematic, yet innovative way of operation. Apart from the respective
management systems for housing development and housing management, HKHS
attaches great importance to corporate sustainability.

As a staunch supporter of sustainable development, HKHS is the first housing
development organisation in Hong Kong awarded the ISO 14001 Certificate, and
has a comprehensive Environmental Management System for housing development
and corporate services activities.

A robust Enterprise Risk Management System has been in place to actively review
and monitor various strategic and operational risks to ensure the impacts to the
organisation are well managed and controlled.

Furthermore, HKHS regularly compares its operation against the latest
Government policies and industry best practices, bringing about technological
innovations and new business ideas.

Results

As of today, HKHS has developed some 90 housing projects totalling more than
74,000 units. Putting community at the core of its business, HKHS has been
serving Hong Kong with all its heart for over seven decades.

The results of HKHS’s efforts can be reflected by the high customer satisfaction
rate from homebuyers and residents. Such is a reason why all HKHS’s housing
projects and schemes have oversubscriptions, in particular the transitional housing
projects, subsidised sale flats projects and elderly housing projects.

Apart from being recognised by the general public, HKHS also receives many
accolades and awards from government bodies and professional organisations.
And these are what drive HKHS forward in creating homes and reviving
communities.
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