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Report from the Board of Examiners

Headquartered in Hong Kong, Kerry Logistics Network Limited has expanded
its logistics services to cover 58 countries and territories with foothold in half of
the world’s emerging markets. Its business encompasses integrated logistics,
international freight forwarding and express delivery, serving its global customer
base from various industries.

Pursuant to its vision “to be the leading Asia-based logistics provider” and
mission “to commit in delivering the best logistics solutions to make our
customers successful”, senior leaders with diverse backgrounds and expertise
have successfully created an organizational environment that sustains its
organizational performance. They are also receptive to demonstrating their
commitment to legal and ethical behaviour, supporting innovation and intelligent
risk taking to align with strategic objectives, and managing to achieve all key
aspects of its governance system. Despite the trade war and pandemic which
have upset the global logistics scene, the company has demonstrated its agility,
risk management ability, fast response capability and capacity during such a
hectic period.

The company has developed a comprehensive, bottom-up approach in conducting
strategic planning process led by the Global Executive Committee. Before
proceeding to Macro and Micro Environmental Analyses, voices of stakeholders
are collected and discussed monthly in annual global meetings and consolidated
for the Board’s strategic consideration. The Risk Management Committee and
the ESG Taskforce provide additional insights to maximize the value to its
stakeholders and ensure sustainability.

To remain competitive, the company leverages to use innovative technology in
providing a wide range of value-added and tailor-made solutions to its diverse
customers from fashion and lifestyle, electronic and technology, food and
beverage, pharmaceutical and healthcare, industrial and material science,
automotive, and fast-moving consumer goods (FMCGs) under its strong network
and connections. For example, its Warehouse Management System allows a high
degree of customization and can be integrated with its customers’ enterprise
resource planning systems to provide end-to-end supply chain visibility. In
addition, the company has developed a proprietary online platform called
Kerrier VISION to enable its customers to track inventory, freight, purchase order
and delivery status easily, whereas KerrierTrack collects information on goods
movement from operations staff to give clients full end-to-end control and
transparency with shipping documents online 24/7 via the cloud platform. For
supply-network management, a rigorous pre-qualification process is in place to
ascertain that suppliers meet legal criteria while aligning with the company’s
values. Structured performance assessment and monitoring are conducted to
mitigate supply chain risks such as sustainability-related risks. For example,
suppliers who fail to meet scorecard requirements on performance, environment,
as well as occupational health and safety risks will be suspended from doing
business with the company if they fail to make improvements.
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Kerry Logistics demonstrates effective and systematic deployment responsive to
the overall requirements of the Malcolm Baldrige criteria. In particular, the
company has demonstrated a fact-based, systematic evaluation and improvement
process and organizational learning capabilities including innovation, in alignment
with its overall organizational strategic objectives. This is reflected in a very
strong and stable client portfolio that generates revenue exceeding HK$50 billion
a year, shows positive growth in market share and is the largest international
logistics company listed on the Hong Kong Stock Exchange as well as a selected
member of the Hang Seng Corporate Sustainability Index Series 2020-2021.
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