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Report Summary

Company Background

Kerry Logistics Network Limited (636.HK; KLN) is an Asia-based, global 3PL
with a highly diversified business portfolio and the strongest coverage in Asia.
We offer a broad range of supply chain solutions across integrated logistics,
international freight forwarding, industrial project logistics, to cross-border
e-commerce and last-mile fulfilment. Our network and specialist infrastructure
give us capabilities spanning an array of sectors.

With a global presence across 58 countries and territories, KLN has established
a solid foothold including half of the world’s emerging markets. Our diverse
infrastructure, extensive coverage in international gateways, and local expertise
extends across China, India, Southeast Asia, the CIS, Middle East, LATAM and
other locations.

With more than 34,000 global employees all striving for excellence, the Group
is the largest international logistics company listed on the Hong Kong Stock
Exchange.

Leadership

Our Global Executive Committee uses its deep logistics knowledge and market
intelligence from our operations to set out a clear corporate vision with support
from our Board. The vision is clearly shared with all stakeholders through
platforms including our websites, social media platforms, and announcements.
We embrace board diversity to avoid blind spots.

Our core values framework VOICE guides our corporate behaviour. We expect
our staff and our suppliers to act with openness and integrity, and our senior
leaders to lead by example.

KLN’s leadership extends to the community where it is committed to helping
youth development, the underprivileged, and the environment.

2021 HKMA Quality Award Souvenir Programme

SR D

AT

& BRI A A IR 7] (B AUSE - 636.HK)
Je DL EE YN 2 SR A R BRER = 5 WA 3 - HE
A% U3 Feia R B A AR o AR BLREZ
M PERESE A R 3R - BESG AR - IR E
A - TEHREWR - BB LK —
HRCIR o IREE HAEAR LI pE S0t - BAMTF U
s 2 ARAT € o

FAM B S B IR S 23R S8 M K S s > 57 /2
BRI o 2 TS - B R
MR > DURESERRE - (T 2605 R s v
DR SRR - N PR TSR
PHANH At o [ -

FAM 2 BRAE ) 34,0002 4 B L f B s
SR B R R BB IR R Y B R ) O
3 -

WA

R S AT SR R P A R
TZAGEEFEHEET - & WD
5o WEBARIREINHEE - 276 - K&
N HLEE B o Sy An TR SERLE o A
HOEfrESE e Lol -

FAMK A AZ O E(EAE S [ VOICE ] » B FRAM
SATIRALIE S| o BAWE B TAULRERT a5
By > ms B EE I L SRR -

FAM B SR AE 7 NS AL - R A
J& ~ GBI BRI R T



Grand Award = Kerry Logistics Network Limited

AR -ZEMEBRAFIR 2]

Strategy

KLN adopts a comprehensive, bottom-up approach for planning its corporate
strategy. Our Global Executive Committee examines macro factors such as the
political, economic and social landscape, and the technological environment.
KLN’s respective business units are responsible for considering micro factors and
the views of stakeholders.

This collaborative approach to decision-making and an experienced and diverse
Board allows us to take swift actions which are crucial to maintaining our market
position. We harness technology such as our dashboard management reporting
system to monitor the progress and effectiveness of our strategy.

Customers

‘We are able to obtain instant and actionable information from our key customers
through our key Account Servicing System. Our business unit specialists are
responsible for handling client feedback on operations, service quality, and new
service demand.

We encourage engagement with retail customers through surveys, service hotlines,
and social media. We strive to learn about potential customers through what our
peers disclose publicly and use our comprehensive customer database and CRM
system to approach new clients.
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Upholding our core value VOICE, we encourage our staff members to share their views and create a

diversified and inclusive environment and path for global expansion.
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KLN provides a comprehensive product offering and tailor-made solutions to support our customers amid ongoing global

challenges.
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Measurement, Analysis, and Knowledge Management

For integrated logistics, we use our proprietary KerrierVision system to provide
customers with real-time operating data including inventory, freight, purchase
order and delivery tracking. Our bespoke KerrierTrack software, meanwhile,
collects information on freight forwarding goods movement, tracking shipment
information and status, as well as events and milestones during the process. We
track metrics including financials and sustainability to create value for shareholders
and other stakeholders.

Our Management Committee reviews operating data regularly and analysis of
specific industries and sectors, helping us to better understand our customers.

Workforce

Our annual employee evaluation helps us to understand the resources we have.
End-of-year business review helps to identify gaps, which will be filled with the
right talents through our established recruitment procedure. Planning an efficient
recruitment process means we can meet our changing workforce needs.

In addition to traditional recruitment methods, our Young Executives Academy
has been nurturing future leaders for KLN since 2001. Meanwhile, we provide

our staff with training and wellbeing benefits to help them explore their potential.

We incentivise our workforce by rewarding them for meeting mutually beneficial
KPI and aim to understand their targets and concerns during the planning process.
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Operations

Our key business focuses on providing customised logistics solutions in an efficient
and cost-effective manner. The characteristics of the origin, destination and journey
determines the requirements of our products and processes.

Each business segment has a set of well-documented standard operating
procedures, which are embedded into our operations and IT infrastructure. We
take a reactive approach to improving our compliance, service excellence and
efficiency. We are keen to implement new technology which improves workflow
and processes.

Meanwhile, each of our suppliers is subject to a robust prequalification process
to ensure they are aligned with our values.

Results

KLN strives to provide comprehensive logistics solutions to its customers. That
dedication is reflected in the successful acquisition of APEX in 2016, as well as
the cooperation with S.F. Holding in 2021. Our pursuit of efficiency has led us
to introduce robotics at warehouses and real-time data monitoring and analysis
tools, which allow us to streamline processes and explore new business
opportunities.

Our response to the COVID-19 pandemic underlines our commitment to
safeguarding our operations, staff, and the community. Meanwhile, our ongoing
efforts in humanitarian logistics will expand our service capabilities to assist in
any future disaster and relief operations.

Our management has made swift and informed decisions, such as extending our
focus from Asia to CIS, from cross-border to multi-modal solutions, from B2B
to B2C business, and from an Asia-Pacific focus to an international presence. Our
business continues to grow because our management has successfully pursued
strategic M&A objectives.

We continue to improve our governance practices and have upheld the highest
standards of compliance. We have matured as a corporate citizen from simply
fulfilling our CSR role in 2016, to driving business growth in tandem with our
ESG objectives through the introduction of our three-year sustainability roadmap
and aim to achieve net-zero emissions by 2050.

Finally, we have been able to create value to our shareholders continuously over
the years by recording steady earnings growth. Our long-term goal to become the
largest Asia-based global freight forwarding platform increasingly appears within
our grasp. Pursuing M&A and collaborations will extend our network coverage,
broaden our cross-border product offerings, and provide access to R&D and IT
solutions that can propel us forward.
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