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Report Summary

Company Background

Established in 1947, Lee Kee Group is a leading solutions provider for metals
that advocates transformation and agility through the pursuit of Digitalization
and Sustainability.

Our mission, “We Create Value Solutions for Metals”, ideates our determination
to stay ahead of the rapidly changing environment and market trends through
innovation and continued exploration. This also ensures that our customers stay
competitive within their own business streams.

The Group offers a broad portfolio of quality metals, including zinc, aluminium,
nickel, copper, zinc alloy, aluminium alloy, stainless steel and electroplating
chemicals, alongside technical consultancy and testing services. We are committed
to providing high-quality and professional metals solutions to many renowned
manufacturers, die-casters and brand owners across Greater China and the ASEAN
region.

Lee Kee Group is also committed to bringing long-term and revolutionary changes
to the metal industry and expanding its supply chain to achieve a more sustainable
future.

Leadership

Lee Kee Group recognizes the importance of business ethics and cherishes
transparency and integrity. We play a key role in the industry to maintain a high
standard of quality in terms of products and services, while boosting Corporate
Governance standards.

To excel even further, we work hard to ensure strategy and policies are
communicated effectively throughout the group using technology. This enables
our team to seamlessly and continuously inherit our vision, mission and values
while raising our sustainability mission to a higher level.
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With our transformational ethos and high level of
agility, our commitment to building a better future with
respect to Environment, Social and Governance are
brought prominent, and these directives are successfully
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Lee Kee Group has been traversing challenges for opportunities. As a pioneer in the metal
industry, we evolved for a wider arena and steered the metal industry to a new horizon
through Sustainability and Digitalization.
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Strategy

Opportunities are evaluated alongside risks. To maintaining stable operational
efficiency within a dynamic business environment, Lee Kee Group enacts two
key strategies: digitalization and sustainability. This foresight enables our business
to grow with high agility and innovation.

Quality is the best advertising. We are committed to quality, premium products
and professional services. The reliability of our support is preeminent. Our
continual improvement of our quality management system and our passion to
exceed customers’ expectations in everything we do is successfully rewarded
with their trust.

Customers

Lee Kee Group believes that change is permanent and the need to continuously
improve itself. We challenge the traditional way of doing things. To capture various
business opportunities, we leverage a customer-oriented methodology to meet all
customers’ needs through technology and communication.

We constantly customize our services and products to meet the evolving needs
of multiple industries, adding value and delivering positive results even in the
most challenging situations. We build mutual trust relationships with our customers
and grow together with win-win results.

Measurement, Analysis, and Knowledge Management

We create, acquire, organize, expand, review and share knowledge. Our knowledge
management system enables our employees to collaborate, connect and rapidly
access essential experts and information in an increasingly disruptive business
environment.
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immersed into every associate’s DNA.
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Operational efficiency, productivity, and market share are the methodologies used
to measure our financial performance. Our ISO and international accreditations,
as well as various awards, prove our commitment to measure our performance
against objective standards. We have also developed internal standards and
indicators to safeguard our performance and benchmark the performance of our
business units against our overall organization.

Workforce

We practice continuous learning by advocating a strong culture of openness and
diversity within a culture of transparency to encourage opinions and different
perspectives in Lee Kee Group. Every member of our team is an important node,
and their well-being contributes to advancing our overall development.

The safety of our associates is a major priority. We frequently adapt new
technology to take away repetitive work from the hands of humans during the
production process while at the same time minimizing risk and not compromising
on health and safety.

We also provide our associates with opportunities to pursue their career aspirations
within a supportive and collaborative environment. Our HR policy firmly focuses
on valuing and investing in our employees to support their development and
growth. This is key to the success and sustainability of our organization.

Operations

Innovation and agility are in our DNA. We incorporate external inputs from our
customers, suppliers and partners into our strategy, work processes and business
continuity plans.

With a disruptive and innovative mindset, data is the quintessence of analytics at
our production plants. To stay ahead of our competitors, we have adopted a wider
horizon that recognizes the importance of security, data security and cybersecurity
to protect sensitive data and information. Throughout our company, a mindset of
risk management is fostered from the top, allowing us to adopt effective strategies
to respond to changes in the market.

In pursuit of excellence within a dynamic business environment, we traverse
challenges for opportunities while transforming the metal industry across a wider
arena and steering towards a new horizon through Sustainability and Digitalization.
Together with our customers and partners, we are building a better future.

Results

Lee Kee Group has continued to strengthen its strategic position in Asia’s zinc
alloy market. We were the first company in Greater China to be admitted as a
Category 5 Associate Trade Member of the London Metal Exchange (LME).
Our technical lab, Promet Metal Testing Laboratory, is one of fourteen LME-
approved labs globally recognized as a Listed Samplers and Assayers (LSA)
and has also been accredited by the Hong Kong Laboratory Accreditation
Scheme (HOKLAS).
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Our adaptive and digitized operations model quickly captured the solid rebound
of manufacturing activity following the pandemic. In 2020, we achieved a high
level of customer satisfaction. And we were awarded China’s Best Zinc Alloy
brand for the second consecutive year. Our Lead-Free Tin Solder Wire also received
recognition from the Hong Kong Q-Mart Certificate scheme and as a Q-Mark
Elite brand.

‘We have continued to improve the sustainability of our operations by reducing
electricity usage and water consumption per production run while minimizing
our carbon emissions.

Our open work culture has resulted in a low turnover rate with many of our
associates staying for a long tenure, with Lee Kee Group winning the 5 years+
Happy Company Award and being recognized as a Caring Company for 15+ years.

With a vision of having a positive impact on industries across all stages of
production, we continue to be an active member of different organizations and
charters and recognized by the accreditation of different awards:

e Mastercast zinc alloy has been awarded the Productwi$e Certificate (Good
Level) by Hong Kong Green Organisation in 2017-2021

e Lee Fung Metal Co., Ltd. and LKG Elite (Shenzhen) Co., Ltd., members of
Lee Kee Group, have been officially certified to trade GRS zinc alloy ingot
in accordance with the Global Recycled Standard 4.0

* 5+ year Partner Employer Award by the Hong Kong General Chamber of
Small and Medium Business Limited

e The Industry Cares Recognition Scheme for 5+years by the Federation of
Hong Kong Industries

* Recognised as Hong Kong Green Organisation since 2018

* EcoPioneers and EcoChallengers for 5+ consecutive years by BOCHK
Corporate Environmental Leadership Awards

* 2019 Hong Kong Awards for Environmental Excellence (Manufacturing and
Industrial Services — Certificate of Merit) by the Environmental Protection

Department of the HKSAR.

*  Bronze Award (Industrial/Office) in the 2019/20 Commendation Scheme on
Source Separation of Commercial and Industrial Waste by the Environmental
Protection Department of HKSAR

e CarbonCare Label 2020, Level 1 Carbon Reduction

e Carbon Audit Green Partner by the Environment Bureau of the HKSAR
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