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Report from the Board of Examiners

Headquartered in Hong Kong, Town Ray Holdings Limited is a listed company
on the Main Board of SEHK (Stock Code 1692). Its principal business is to provide
one-stop solutions for the advanced electrothermic household appliances in over
30 countries around the world.

Its Vision, Mission and Values are well defined and integrated into the business
strategy with a clear focus on being a market leader. The company places product
quality at the forefront of its Mission, backed by the “Five Bests” values, namely
Best Design, Best Value, Best Quality, Best Communication and Best Service.

To enumerate the provisions of the company development, the Triple Helix
Innovation Model has been applied to maximize the product value and to inspire
and actualize innovations with the aim to capture scalable demands. The company,
professional consultants, and customers form a unique triangle to drive the
realization of innovations through their early involvement in the design and idea
iteration processes.

Further to that, the company promotes legal and ethical behaviors by enforcing
the standards of integrity. A systematic governance system has been set up,
encompassing Senior Leaders’ actions, strategy, fiscal accountability, operations
transparency, governance board, audits, interest protection, and succession
planning. Equally important is the company’s strong commitment to societal
contribution, including the development of local industries, environmental care,
social ethics, charity, and academic collaboration.

What is noteworthy is that Senior Leaders of the company encourage frank and
two-way communications among employees, customers and investors. Online
tools are also extensively utilized for communication purposes. In addition to
that, a recognition system has been launched to reward good performance and to
lift the workforce to new heights.

Key organizational performance measures and effective information management
systems have been applied to support and monitor the performance in
operational, financial, sustainability and corporate support functions. Precise
measurements are also implemented on ESG dimensions, including air pollution,
greenhouse gas emission, as well as water and power consumption. The reduction
of nitrogen oxide emission, in particular, has achieved good results in the past
three years.
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The company has adopted various channels for recruitment, and a wide spectrum
of activities have been arranged to engage new employees. Employee Experience
Policies are in place, covering 5 key aspects, including Purpose, Enablement,
Autonomy, Reward and Leadership. To reinforce organizational culture and core
values, some of the team activities and professional trainings are conducted by
external consultants. Senior staff or supervisors in each production unit will
provide mentoring and education to their coworkers regarding the operational
procedures and requirements on technical production.

In an effort to conduct customer and market segmentation, the company conducts
analysis in three different ways: ODM/OEM business models, product categories
and geographical locations. Apart from having the capability to design, develop
and manufacture customized products for customers, the company also puts
considerable efforts in understanding the requirements of their business customers
and end users.

In conclusion, the processes and systems of Town Ray are well implemented. An
integrated quality management system has been instigated, enabling the company
to leverage its competitive advantages and thrive in the industry.
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