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TownRay

Report Summary

Company Background

Town Ray is an advanced product developer and manufacturer for a broad range
of electrothermic household appliances. We provide one-stop solution from
product design, engineering, R&D, quality assurance to manufacturing for our
customers. Our main product categories include garment care appliances and
cooking appliances.

We established a strategic geographic network in South China. Our headquarters
in Hong Kong carries overall business operation and strategic management. One
of our R&D centres located in Hong Kong is responsible for our core technologies
development and product categories enrichment. Our production facilities are
located in Huizhou, carrying out the functions of R&D, procurement, production
and quality assurance.

Leadership

To ensure our decisions are made towards our Company’s vision — “To be world’s
leading advanced product developer and industrial designer as well as manufacturer
and supplier for a broad range of electrothermic household appliances” with our
core values: Best Design, Best Value, Best Quality, Best Communication and Best
Service, our Senior Leaders apply the “Triple Helix Theory” which combines the
forces of the Company, the professional consultants and the customers to pursue
product innovation. The aim was to “maximize product value” to carry out
innovation, thus forming a spiraling innovation ring. It also enables our teams
more opportunities not only to meet but perform beyond our expectations.

Being a socially responsible Company, Town Ray actively strives to contribute
to a better society through active involvement in the community, by putting the
best effort in helping our employees and local communities through Company
events and charity activities. We believe that good corporate culture and harmonic
working environment will help to achieve the work-life balance of the employees.
In the coming future, we will continue to attach great importance to the well-being
of our staff and community.
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Strategy

Integration of data from all sources to generate strategic market intelligence is a
key consideration in our strategy development process. Data and information such
as customer and market requirements, expectations and opportunities can be
obtained from the internal and external analysis.

Our strategic objectives focus on the specific challenges, advantages and
opportunities — the most important elements to strengthen our overall performance
for ongoing success. Principles to achieve an appropriate balance among varying
and potentially competing organizational needs include providing enough
resources to accommodate demands, aligning different interests onto the same
direction towards a win-win situation and making trade-off among competing
interests.
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Town Ray believes that an effective corporate governance framework is fundamental to maintaining and promoting investors’
confidence, safeguarding the interests of shareholders and other stakeholders and enhancing value to the shareholders and the
Company. We will continue to stay proautiw in both business growth md product development.
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Customers

‘With the best communication and best service as our core values, we established
long-term relationships with our major customers who are reputable and
internationally recognized brand companies headquartered in Europe. We
provide both ODM and OEM products to our customers in one-stop professional
services. We proactively understand customer needs and create value for our
customers. We also integrate lengthy and complex production processes to
effectively reduce lead time and production cost as well as a more flexible
production plan. Our quality products are developed with reference to
international standards in terms of safety and quality assurance. We are dedicated
to grow with customers by exchanging ideas on electrothermic household
appliances worldwide.
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Measurement, Analysis, and Knowledge Management

With a progressively refined understanding of how we look at performance
measurement, the ERP system is then modified to suit our operation and
performance measurement needs. The ERP system integrates and manages
information handled in daily operations to measure employee performance,
customer satisfaction, new product development effectiveness and financial results.

The ERP system generates accurate, complete, consistent, timely, valid and unique
business intelligence for advanced planning and decision-making. People,
processes and technologies are in place to ensure that the data values are kept
aligned across all functional units.

Workforce

The assessment of the skills, competencies, certifications and staffing levels
for current needs and future requirements is critical to keep our business on
track. Our human resources department performs market and competitiveness
analysis relating to the workforce every month. The purpose is to ensure our
compensation and benefits are competitive as compared with other
manufacturers in the region.

Our Senior Leaders lead the Company in the right direction and openly
communicate with all employees to drive engagement. We believe that a positive
and supportive relationship and communication between our Senior Leaders and
employees is critical and essential. We always create a harmonious atmosphere
with a positive and supportive attitude and actions to promote our corporate
mission and core values to all employees.

Operations

‘We work on the technical feasibility of designs initiated by us or provided by our
customers to transform design concepts into physical products with the degree
of involvement by our R&D department varies on a case-by-case basis. Our team
devotes every detail in the product development process to deliver solutions in
terms of user experience, market potential and technical viability.

Town Ray believes distinctive and consistent quality production is crucial to its
business operation and product safety is of paramount importance. As such, in
order to maintain consistency in product quality, our quality assurance activities
monitor and verify that the processes used to manage and create our products
have been followed and are operative. We consistently implement the Failure
Mode and Effect Analysis which identify all the potential failure modes of the
various parts of the system, analyze the effects of these failures and take actions
to avoid and monitor the effects of the failure on the system.
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Results
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With over a decade of operations, our Group has been expanding our sales network KR 2R AR R BTIR B 4
and has built up the reputation in the electrothermic household appliances 4 > EEME B WEATER T T RIFW

manufacturing

industry: R

* achieved a top 3 ranking in terms of production scale, sales volume and market o i AP R A I AT SR 0 AR A

share of the coffee machine industry in the Guang Dong province in the PRC. SR AN T 5 A 2y T AL G R = A o
» granted over 80 patents including invention and utility patents. o METTHEVHESOTHEE I K F A B AN

* maintained a 68% Compound Annual Growth Rate in the theoretical o 12016 %2021 4F[H] > MRS R e

production

e achieved a

capacity of coffee machines from 2016 to 2021. 3 68% HYHE AR
95% decrease in workplace accidents from 2016 to 2021. o ¥ 2016 K 2021 4F > TAES T ok >
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* increased revenue per employee significantly by 107% from 2016 to 2020.
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Recognitions on the Group’s operational capabilities and corporate governance TEXEH T 107%
qualities by international standards have been received. Town Ray is awarded

“Forbes Asia’s

200 Best Under A Billion” and is included as a constituent stock BRI e ) AR SR R IS B

of the MSCI Hong Kong Micro Cap Index. All these represent the capital market’s RR AT o BT £ [ AR A 35T 5 200 58 4B T
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recognition of the Company’s performance and value.

Town Ray endeavors to be the premier leading enterprise in the electrothermic household appliances industry by
providing the best design, best value, best quality, best communication and best service to our customers and, ultimately,
continuously improve people’s quality of life.
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