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Report from the Board of Examiners

Tricor Hong Kong is one of the key business units of Tricor Group. Founded in
2000, it operates as a one-stop professional service provider with a full suite of
solutions and services that spans seven categories including financial
administration, tax advisory and compliance, regulatory and compliance, company
secretarial, HR and payroll outsourcing, trust and fiduciary, as well as enterprise
digitization, covering companies from start-up to IPO and beyond.

Tricor Hong Kong is led by the CEO with 20+ senior executives empowered
by a well-established governance system comprising the Trivium Board, Audit
Committee, Remuneration Committee, and supported by executive committees
as well as management systems to ensure proper compliance to legal and
regulatory requirements. The clearly structured and implemented client
acceptance procedures guided by/under the strict Know-Your-Client scheme is
a case in point.

With the vision to be “Asia’s leading business expansion specialist” and supported
by the core values of agility, collaboration, passion, care, and integrity, the
company sets forth six strategic focuses including technology empowerment,
Asia-anchored development, people, commercial-driven initiatives, ESG, and
customer-centric mindset, the objectives of which are broken down into annual
targets to drive performance. To better manage business performance, the Tricor
SSC Monthly Process Performance dashboards help track achievements and
effectiveness of action plans.

The company adopts a client-first approach with the slogan “At Your Service”,
whereby its product offerings are framed as “Tricor Inside”, showing understanding
on clients’ demands of professional support at different stages of their business
growth, with particular focus on Finance, Governance, People and Digital Tools.
Unique Expectation of Service Quality and NPS surveys are conducted regularly
to understand their needs.

In terms of performance tracking, the company also evaluates customer journey
analytics regularly on top of conducting ESQ and NPS surveys. Long-term
business performance is measured with financial performance including revenue
and EBITDA which have doubled since 2010. The company has recorded a 3-year
CAGR of 7% in revenue since 2017 with a 17% CAGR in EBITDA, which is
impressive performance. Per headcount EBITDA margin and revenue has
improved by 11% and 37% respectively in the same period.
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Since 2020, the company has embarked on its digital transformation and has
had quite a number of achievements. Examples include the SPOT (digital
meeting solution for companies holding AGMs), IPO app, ProxyConnect,
Boardfolio, and eRental Portal. In terms of knowledge management, the
company deploys a user-friendly, cloud-based information platform which is
ubiquitously made available to employees with stringent data privacy and
security protection to avoid information leakage. For suppliers, partners and
clients, shared information is generally encrypted and transmitted via digital
portals. Furthermore, process efficiency and effectiveness are improved with
the setting up of “Tricor Ace” in Malaysia as a shared service centre with over
100 Robotic Process Automation machines handling repetitive and rule-based
tasks.

Workforce collaboration, care and support are underpinned by the strategic focus
of “One Tricor”, which aims to create a sense of belonging within the workforce
and motivate its members to advance their career and leadership. This is further
supported by the Sow, Know, Grow and Flow framework.

Tricor Hong Kong’s overall management and performance have met the
requirements of the award criteria of the Excellence Award.
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