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Report Summary

Company Background

Founded in 2000, Tricor Group has been the leading business expansion
specialist in Asia. We provide professional and reliable operational support for
companies and entrepreneurs, empowering them to focus on core business
functions to establish and expand their businesses across the region.

Tricor Hong Kong is the headquarter of Tricor Group. We are a one-stop
professional service provider serving over 10,000 clients across industries,
including more than 50% of listed companies in Hong Kong. We offer a full
suite of professional solutions and services which cover a company’s operational
needs at different business stages from start-up to IPO and beyond, empowering
the company to expand its foothold. Our strong track record has made us the
benchmark for professional services in Hong Kong.

Leadership

Tricor Hong Kong has a capable team of 600+ professionals who are led by
CEO Joe Wan and more than 20 senior executives heading various service teams
and divisions.

The leadership team brings out the values of Tricor, which include:

*  Maintain a start-up mindset with agility, flexibility and adaptively to changes
* Leverage collective genius through collaboration

e Induce passion and positive energy to work

e Present genuine care to clients, colleagues, ourselves and the environment
* Demonstrate integrity in all we do

These values guide how we do business, help us stay at the forefront of the industry,

remain client-focused, maintain the highest ethical standards, and continue to
improve.
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In addition, we have a strong emphasis on the long term — we look beyond the
short term and eye on the “infinite game” that we will continue to play in the long
future — and leading ahead — we strive to always stay ahead of the market, our
clients and competitors.

Strategy
Tricor has six strategy focuses: Asia-anchored, Commercial-driven, Client-centric,

Technology-empowered, People and ESG.

Currently, our key strategic opportunities lie in the global trends of digitization and
outsourcing.

We are also making a shift from product-driven to client-centric nature to take
on the strategic challenges in the professional services industry and to meet new
market expectations.

Customers

Tricor Hong Kong has a strong client commitment. This client-first approach can
be reflected in our slogan “At Your Service”.

Tricor Hong Kong, led by CEO Joe Wan and more than 20 senior executives, is committed
to providing innovative, top-notch solutions and services to our clients, enabling them to
navigate from start-up to IPO and beyond.
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We serve both direct clients including B2B, B2C clients and business partners,
and indirect clients such as industry associations, media friends and Tricor’s
alumni. We have mapped out a client journey and built a service blueprint which
shows how we interact with and serve our clients at multiple touchpoints. By
delivering the best client experience at each touchpoint, we create an exceptional
journey for our clients and maintain good client relationships.

We also constantly survey on our clients’ satisfaction, dissatisfaction and
engagement, and respond immediately and accordingly to their feedback. Tricor
Hong Kong engages an independent third party every year to conduct a survey
on and monitor client satisfaction more broadly.

Measurement, Analysis, and Knowledge Management

At Tricor, we measure our organizational performance from multiple perspectives,
including business, operational, financial and employee performance. There is a
clear set of performance parameters for each of these perspectives. We hold bi-
weekly Business Council and Operations Committee meetings to keep track of
the performance in each area.

We also closely monitor the competitor landscape and compare our performance
against theirs.

These data and information are gathered, organized and stored in consistently
architected central repositories, which are available company-wide and are easy-
to-access on digital platforms. Employees can access these central repositories,
review the data regularly, keep track of the progress and learn from one another
and collectively.

Workforce

Building an effective and supportive workforce is our top priority. We carry out
effective workforce planning by underpinning a solid understanding of the
company’s strategic direction and business goals, as well as our current workforce

capacity, capability, skills and knowledge.
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SPOT, our proprietary all-in-one hybrid meeting solution, was
awarded the Hong Kong Business Made in Hong Kong Award in
2020. It is an advanced meeting platform with integrated functions
of live streaming, online attendance, e-voting and real-time Q&A,
designed to address the challenges of holding general meetings
amid the pandemic.
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We adopt a competency-based recruitment assessment system to recruit new
workforce members and we hire top performers in the market to enhance our
capability and competency. For all employees, we have a goal-setting framework
to encourage outstanding performance.

Workforce satisfaction is our top priority, as evident in our twice-a-year employee
engagement surveys. Our open and transparent organizational culture also
encourages close collaborations and frank communications within and across
teams.

Operations

At Tricor, we have identified four key drivers that are vital to a company’s
operational success: Finance, Governance, People and Digital, forming a
winning framework of Tricor Inside. Guided by this framework, we help our
clients achieve business and operational success, which in return drive our own

SucCcCess.

Our key work processes are based on the service blueprint which shows how we
interact with and serve our clients at multiple touchpoints along the client journeys.
When determining work processes, we first get a full understanding of how teams
work; what resources are available and required; and what outcomes we want to
achieve. We also ensure our clients are comfortable with our work processes, as
well as all processes are in compliant with regulatory requirements and aligned
with industry best practices.

We have set up Tricor Ace, a shared service center installed with more than 100
Robotic Process Automation, to manage efficiency and cost, supporting our clients
with financial accounting, payroll, IT, corporate services and other functions since
2019.

Results

Tricor has doubled its revenue over the last decade and recorded double-digit
compounded annual growth rate in EBITDA over a three-year period. In 2020,
we rolled out a number of innovative digital tools to help our clients digitize and
enhance corporate governance. These new solutions have been gaining traction
quickly in the market.

We are also proud to record 97% positive ratings on client satisfaction in our latest
client survey, and 96% of Tricor Hong Kong’s clients are loyal clients.

While the professional services industry is highly competitive with a low barrier
of entry, our strong team has enabled us to be the top provider of corporate
secretarial, IPO and share registry services in town. We have participated in 50%+
IPOs on HKEX, and are the corporate secretarial advisor for 270+ listed
companies, supporting their secretarial and corporate governance compliance
processes. We currently offer professional services to 1,500+ listed issuers in
Hong Kong, with over 50% of market share.
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