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Report from the Board of Examiners

Established in 1998, Venture Global Limited is an innovative value-driven ODM
with four products pillars and an established international market. The company
focuses on horizontal development in DIY home care packages, specializing in
home safety and security, elderly care, traveler’s safety, and intercom products
with a good profit margin. The company’s headquarters is located in Hong Kong,
and its manufacturing carried out in Dongguan, China. The Venture’s long-term
strategy is to permeate their unique 4A management concept into every level of
its business and culture. The CEO communicates the VMV to the workforce on
various occasions, such as meetings, briefing sessions and town hall meetings.
The company is people driven with a sustainability focus. Its governance and
ethical guidelines are published in the employee handbook with employment
requirements on confidentiality, general data protection regulation compliance,
and anti-corruption. The company clearly emphasizes corporate governance, and
business integrity and ethics. A top-down procedure for establishing the strategic
plan is in place, with support from external management consulting company.
The 5P (Product, Price, Position, Place and People) approach is used for sales
and marketing plan. The principle of 4M1E (Man, Machine, Material, Method
and Environment) is used to support resource planning. A rolling 3-year plan with
qualitative and quantitative objectives is initiated every year.

The company determines customer and market requirements by paying attention
to the changes in market information, market development and trends and
opportunities, and trends followed by competitors, supply chains and partners.
The company has a long history of developing and producing healthcare products
for the elderly, such as fire-alarm bridge, doorbell, alarm clock, wireless
temperature sensor, and driveway alert. The company has developed partnership
with manufacturers in China in response to the mass production and delivery of
finished products to overseas customers.

The company has created an effective staff communication environment amongst
the staff. Key work processes and control procedures are in place in its operation
in both Hong Kong and Mainland China. The suppliers’ and business partners’
assessment, management and quality control are included in the workflow plan.
Basic emergency plan and handbooks are available for the staff concerned.
Research and development results in increasing wireless transmission range, and
in the development of magnetic induction probe. The company’s sensor and new
products have focused on IoT. Semi-automation is used to reduce workforce
dependence. The company has managed to switch to another market before the
previous products reached the end of their product life cycles.
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