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VENTURE

Report Summary

Company Background

VENTURE Global Limited was established in 1998, headquarters in Hong Kong
with a factory in Dongguan, China.

We are an ODM electronics products developer, manufacturer, exporter of safety
and security products whose specialize in:

* DIY wireless home care products

e Elderly care products

e Traveller’s essential (portable personal safety and security) products
*  Wired and Wireless Intercoms.

Our major markets are North America, Western Europe and Australia with less
than 2% of our sales revenue from the rest of the world. We have a comprehensive
product development team that includes Industrial Designer, Software Engineer,
Electronics Hardware Engineer, Radio Frequency Engineer and Mechanical
Engineer.

To code with the fast-moving market demand and trends, we always adopt new
technologies such as IoT (Internet of Things) into our new products and invest in
innovative and technological advanced research projects with well-known
laboratories such as Nano Technologies and Energy Harvesting to stay ahead of
the competition.
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Leadership

To ensure our employee are fully aligned with our Company Vision, Mission &
Values our team leader lead by example and help reinforce the company’s VMV
through internal meetings and activities. In Venture, we developed an internal
governance measure at both the HK office and factory to meet the needs of
Corporate Social Responsibilities (CSR). Furthermore, Venture’s bread and butter
are committed to develop and sell products to address the needs of ELDERLY,
HEARING IMPAIRMENT, VISUAL IMPAIRMENT, DEMENTIA, etc.

Our management style is based on “Humanized Management”. We reduce any
excessive rules and regulations as it is an obstacle to innovation and creativity.

Strategy

To determine the short-term and long-term, we constantly review the vision of
the company: Where do we want to go in 3 years, 5 years or even longer-term?
The next step is to do research. We must examine the macroenvironment and
microenvironment before strategies can be formed.

A regular weekly meeting to be organized to review the progress of each
department. One at HK and one at DG factory. During the meeting, we adopted
the Plan Do Check Act (PDCA) approach.

Customers

We determine, attract, convert, and retain customers by (1) Staying in constant
interaction with customers and the market (2) Align with other internal teams,
create content that speaks to the customer’s needs and caters to the market trend.
(3) Exhibit products and solutions in trade fairs to collect customer insights and
feedback.

Our inspiration to create products and solutions is driven by market needs after
gathering and analysis of market intelligence. This is clearly articulated through
the market pull model which suggests that the stimulus for innovation comes from
the needs of society or a particular segment of the market for which we care for
the elderly.

Measurement, Analysis, and Knowledge Management

To measure our performance, a yearly review will be held among managers and
directors to analyze the performance and decide the coming targets. Business
Review Meeting will be held among department heads to share and discuss the
information to ensure the quality of organizational information. Customer
complaint reports will also be updated every time to avoid repeated incidents to
have happened.
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New product training, operating manuals and updated technical information will
be shared by the product engineers in product launch meetings and also put on
the common drive so that different departments can access that information on a
need-to-know basis.

Workforce

We treasure our employees’ previous job experiences and skills already developed
but we have one belief. We promote peer learning and on-job training. Most
importantly, senior management are allowed to fail but they need to go through
a self-review process and approach the matter again if needed.

To ensure health, safety and encourage a happy working environment, we offer
sufficient workspace for each employee in the HK office and DG factory.
Furthermore, the female staff is entitled to a half-day of the lady’s physiological
leave each month. We offer group medical insurance covering hospitalization for
our staff.

To measure employee satisfaction, we set up one-on-one conversations between
the director and staff members every quarter is taken place.

Operations

Utilizing a lean management method we can streamline and more effectively
execute the day-to-day task. We follow the ISO9001 procedure to do the customer
order review, order process, risk assessment, management and control
procedures. Conduct a comprehensive assessment of suppliers and business
partners regarding management and quality control by workflow plan.
Implementation of the ISO quality management system for quality and
management control to reach consistent and recognized quality standards at the
DG factory. To further contribute to the environment and society, we introduce
ESG into our operation as well.
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We are committed to developing products that address the needs of elderlies,

hearing impairment, visual impairment, dementia, etc.
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We treasure all of our team members and ensure they have a fun and
positive working environment.
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Results

Over the years, our company has won numerous awards as follows, affirming our

efforts in governance and leadership, innovation, and contribution to society.

Year:

Year:

Year:

Year:

Year:

Year:

Year:

Year:

Year:

Year:

2021

2020

2020

2019

2019

2019

2018

2018

2012

2007

Award: Social Caring Pledge Awards
Awarded by: Social Enterprise Research Academy

Award: Hong Kong SME Business Sustainability Index 2020 —
Certificate of Recognition

Awarded by: The Chinese University of Hong Kong — Business
School

Award: Caring Certificate (SME Group) CSR Recognition Scheme
Industry Cares 2020
Awarded by: Federation of Hong Kong Industries

Award: Partner Employer Award
Awarded by: The Hong Kong General Chamber of Small and
Medium Business

Award: CEO (Mr Chow) granted a fellowship by SERA
Awarded by: Social Enterprise Research Academy

Award: Best SME’s Award
Awarded by: The Hong Kong General Chamber of Small and
Medium Business

Award: Hong Kong Awards for Industries: Upgrading and
Transformation Certificate of Merit
Awarded by: Hong Kong Young Industrialists Council

Award: Designed in Hong Kong Awards in Security Category
(Winner)
Awarded by: Hong Kong Business

SME Sustainability & Continuous Development — Leading
Enterprise
Selected by: HKPC

Award: Asia Most Innovative Electronics Design Company
(Winner)
Awarded by: GlobalSources.com
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