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Report from the Board of Examiners

Leo Paper Group (Hong Kong) Ltd (hereafter, Leo Paper) started as a traditional
printing company in 1982. From a small local business, it has grown to become
one of Asia’s biggest paper product manufacturers, with five business streams
(children’s books, paper art editions, paper bags, gift wrapping paper and greeting
cards).

Leo Paper’s leadership has a clear vision to be the global leader in printing
communications. This vision is supported by six core values: “Quality, People,
Ethics, Community, Environment, and Relationship”; and three pillars of
sustainability strategies: “Social Responsibility, Environmental Initiatives and
Business Excellence.”

The company is strongly committed to ESG, as shown by its green operations.
It practises Green Manufacturing, involving energy saving and carbon reduction
(tree plantation), renewable energy, water-based paint, and green loans; and aims
to be a “Zero Waste Factory” by 2050. A Green Harmony® Committee caters to
five areas: products and materials, factory operations, office and living,
management systems and finance. The company practises responsible investment
in line with the sustainability goals of its MNC customers.

Leo Paper’s leadership inspires quality excellence by clearly aligning business
goals (which are set through an annual strategic mapping process) with effective
strategies, supported by a well-structured and detailed Key Performance Index
(KPI) framework. Strategic actions include improving efficiency by creating a
flattened and process-oriented workforce via breaking down and reorganizing
work processes; improving standardization by rebuilding Enterprise Resources
Planning (ERP); and monthly review meetings to ensure performance, action
plans and goals are aligned.

The KPI framework improves production benchmarking and delineates various
work performance objectives. Department performance is evaluated and room-
for-improvement identified using the McKinsey 7-S approach. Staff performance
is evaluated using structured and comprehensive assessment, based on individual
objectives which consistently align with company targets (as they are derived
from company goals, departmental action plans and KPIs).
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Leo Paper promotes corporate innovation by technology, with strategic focus on
re-engineering high value printing operations and new product development, such
as 3D pop-up greeting cards, laser die-cuts with precision and novelty designs.
Through digitalization and the adoption of quality management tools such as
Design for Manufacturing (DFM), Failure Mode and Effects Analysis (FMEA),
the company has improved quality performance and optimized production,
products and services, and logistics.

Business contingency planning is well-established and drilled to safeguard against
risks such as fire, flood, storm, and power breakdown. The company operates an
on-site fire station which is equipped with fire engines and qualified firemen to
protect people and flammable paper goods against fire hazards.
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