Special Award for Medium and Established Enterprises

— Medialink Group Limited
R XA — R EET R

Report from the Board of Examiners

Medialink Group Limited (hereafter, Medialink), a content distribution and brand
licensing business, was founded in 1994 in Hong Kong. It now operates in Greater
China and various Asian regions. The company, listed in 2019, is market leader
in Intellectual Property (IP) management.

Medialink’s development journey has been supported by its 3 Values (passion,
persistence, partnership) and 7 Pillars (distribution network expansion, new titles
acquisition, strategic content investment, acquisition of licensing brands, licensing
brand rights expansion, Hong Kong ambassador, and new investments and
business).

Medialink demonstrates excellent planning and execution. The company’s current
five-year plan is on-track and aligned with the country’s 14" Five-Year Plan to
develop Hong Kong as a regional IP hub. It has completed a comprehensive IP
ecosystem and invests in local IP characters. It allocates 10% of its annual revenue
for Research and Development and is planning to launch IP Academy for grooming
talents. The company appears well-poised for business expansion.

The company drives a result-oriented culture with a solid pay-for-performance
framework and weekly review meetings. It nurtures synergy by inviting overseas
Business Heads to attend Head Office business development meetings. Its
management team is well structured and agile in seeking strategic opportunities,
such as NFTs.

The company engages its staff at all levels by nurturing work satisfaction. It
promotes open communication and “walk the talk” style. It offers IP training and
develops its own home-grown supervisors. It has achieved high staff retention
rate, with many staff becoming big fans of the company’s licensed brands.

Medialink owns a large number of quality contents in the market, with a strong
distribution network across regions, and a loyal clientele (with many customers
co-working for more than two decades). It reinforces customer loyalty and
longstanding relationships in two ways: co-developing standard operating
procedures for enhanced efficiency, effectiveness, and customer experience; and
revising action plans upon customer feedback.

In the past two years, Medialink has seen an impressive growth in revenue, despite
the pandemic and uncertain economic climate. This speaks to the company’s
excellent management, for example, successful co-investment in media content,
winning both viewers and industry recognition; increasing number of licensers
and IP for three consecutive years; and expanding media content business to
territories with high viewer subscription, indicating a healthy upward growth
trajectory.
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