Special Award for Small Enterprises and Start-ups

— Shing Hing Plastic Manufacturing Limited
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Report from the Board of Examiners

Shing Hing Plastic Manufacturing Limited (hereafter, Shing Hing) was founded
in 1995. The company focuses on the design and manufacture of PVC plastic
animal toys, supplying both local and overseas markets. It is ODM for the
license brand of Animal Planet and has its own house brand WENNO, an
educational toy series featuring physical animals with value-added interactive
games via mobile app and augmented reality (AR).

Shing Hing has built a solid management platform. Its Senior Management is
committed to innovation and digital transformation. As a focus of action, the
company has partnered with external consultants to develop a new level of
benchmarking and process and product optimization through real-time data
visualization and automation.

Since 2016, “Industry 4.0” has been a key strategic goal of the company. Under
this framework, the company has updated design in production procedures and
sustainability, enabling it to streamline its workforce by 40%, restructure middle
management, execute annual appraisals based on real-time digital Key
Performance Index (KPI), embed the notion of “data as the single source of
truth” with training, and maintain continuous performance improvement through
data visualization and transparency with excellent operational efficiency and
effectiveness.

The six-year “Industry 4.0” revolution has inspired accuracy and excellence in
production line management. Improvement results include consistent increase
in monthly sales, satisfaction rate of 100% among 90% of customers, increased
on-time shipment, increased passing rate on finished products, and increased
productivity due to reduced scrap rate.

Family culture is nurtured with emphasis on staff engagement, two-way
communication, and workers’ health and safety. “Knowledge Management
Control Procedure” maintains good classification of company knowledge from
internal resources (e.g., patents, intellectual property, and knowledge and lessons
gained from experience, including failures) and external resources (e.g.,
standards, academic exchanges, professional conferences, and customer
feedback).

Senior Leaders’ passion and determination for management excellence and
continuous improvement are deeply rooted. Since the adoption of the “2020+
Smart Factory Solution” in 2016, the company has achieved steady growth in
annual sales turnover with aggregate increase. With the adoption of additional
management tools, such as Enterprise Resources Planning (ERP), Manufacturing
Execution System (MES) and in-house developed supply chain management
system, the company expects to see even better results in the coming years.
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