Q Hactl

Logistics has been regarded as one of the six key economic pillars
in Hong Kong. As a matter of fact, Hong Kong has been renowned

for its efficient and reliable air cargo handling services.

With the vision of “always become the preferred air cargo terminal
and logistics service provider in Asia’, Hong Kong Air Cargo
Terminals Limited (Hactl) has earned its reputation as the leader
in the air cargo industry in Hong Kong. In the light of its vision,

Hactl has been expanding its operations in mainland China.

Hactl has been a leader not only in Hong Kong but also
internationally, which handled 2.32 million tonnes of cargo in
2009. The company’s particular strengths highlighted by the Board

of Examiners include:

Leadership
To accomplish its vision, Hactl has developed key strategies
including customer service, service quality, IT support and market

branding to address the future challenges.

Riding on its leading position, Hactl is highly committed to
Corporate Social Responsibility by taking the lead to organize a
number of events such as: “The International Forklift and Pallet
Building Competition” since 2006 with a view to enhancing
occupational health and safety in the industry, and “The Air Cargo
Community Charity Golf Day” since 2004 to raise funds for the needy.

Strategic Planning
Hactl is fully aware of its core competences which include the
warehouse and IT infrastructure, and continues to enhance these

capabilities.

The strategies and business objectives are well communicated to the
workforce and other stakeholders through a multitude of channels

and the balanced scorecard system.
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Customer Focus

The company has a well-established customer-focused Account
Management System to take care of both operational and
commercial needs of every customer, including regular meetings
and headquarters visits with customers for relationship building and
performance review. As a result, the company has been receiving a

number of awards and recognition from its customers.

Measurement, Analysis, and Knowledge Management
Under the Balanced Scorecard System, KPIs have been established
for various processes and staff, and the results are reviewed in the

staff appraisal exercises regularly.

Hactl has exhibited particular strength in its IT capabilities. Its
reliable and proven IT system has played a critical role in ensuring

an efficient non-stop operations in air cargo handling.

Workforce Focus
Hactl has embarked on a large-scale cultural change programme to

engage staff in coping with future challenges.

Hactl has also strived to create a workforce environment which is
conductive to the long term success of the company. The company
has emphasized on the importance of two-way communication and

has been promoting continuous learning culture.

Furthermore, recreational events are organized for staff to promote
a harmonious working relationship and healthy work-life balance.
In addition, annual review of staff remuneration is conducted to

ensure that the staff remuneration package is competitive.

Process Management
The company has developed a sophisticated work system built
around IT and automation of which its operations are proven to be

reliable. Key processes for export cargoes and import cargoes are
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well-defined in which customers’ expectations are incorporated.

Improvements are identified through regular reviews of the service
standards by the management as well as Service Improvement
Teams. In addition, various schemes have been developed
to encourage staff to improve services and recognize their
contributions including Managing Director’s Award Scheme and

Customer Service Awards.

Results

The company is the first cargo terminal in the world which has
attained the certification of Safety Audit for Ground Operations by
the International Air Transport Association. The company has also
won a number of international awards and accolades. In terms of

reliability, Hactl has maintained a very low cargo mishandling rate.

The Board of Examiners is impressed by Hactl's contribution in
the logistics industry in Hong Kong not only in terms of economic

growth but also Hong Kong’s position as a world class city.
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