Uchiya Hong Kong Limited (UHK) was established in 1986 and is a
subsidiary of Uchiya Thermostat Company Limited from Japan. UHK
mainly produces safety products like, bimetallic thermostats, thermal
protectors, and breakers for electrical, electronic and automotive
industries. Their products are designed in Japan and manufactured
in Asia in accordance with ISO 9001 and ISO 14001 standards.
The following provides a summary of UHKs core strengths.

Leadership

With its mission of “providing safety to society with our products
and service’, UHK has put its organizational focus on improving
reliability of its products since its inception. “Product quality and
safety” are put on the top priority in UHK's culture and their
importance are communicated to staff through various channels
including management review meeting, quality circle, and TQM

meeting.

Top management takes the initiative to implement  various
international standard programmes such as ISO 9000, ISO 14001,
and OHSAS 18001 with the aims to introduce stringent quality,
environmental protection, occupational health and safety measures

in the company.

Strategic Planning

Both short-term and long-term plans are formulated through a
unique strategy development process. Clear targets in areas including
quality of products, punctuality of delivery and customer satisfaction

are identified for continuous monitoring.

Staff members from different levels are being encouraged to take
part in the strategy development process in order to gain their
commitment in company’s objectives. A “PDCA’ improvement cycle
is embedded in the whole strategy deployment process to make sure

key targets are achieved.

Customer Focus

Special focus is placed on building up long-term relationships with
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existing key customers. Channels including customer visit, survey,
and trade exhibition are employed to deepen the understandings
of requirements of these accounts. Formal customer feedback is
gathered through survey including areas of product quality, on-time
delivery, and service level. Detailed analyses are then carried out to

identify areas for improvement.

Measurement, Analysis, and Knowledge Management

Actual results of areas including production, customer feedback and
finance are put into analysis and are reviewed and discussed in
monthly meetings. Moreover, statistics and data from controls and
audits are gathered and assessed. Follow up actions are then taken

to ensure that quality objectives are met.

Various monthly meetings are conducted between the management
team and employees to enhance two-way communication. Important
information and company updates are shared at the meetings as well
as being posted on notice boards. These become very effective
means of communication between the company and the front-line

employees.

Workforce Focus

Staff is encouraged to participate in various committees. It helps
develop a sense of ownership amongst team members in each
quality improvement project. Workforce planning is carried out
with thoughtful consideration in providing enough rest time and

spaces for frontline employees.

Various employee incentive programmes such as “Star of the Month”
are launched to strengthen staff morale. A “5S” programme has been
implemented to ensure workplacé safety and health, which proved

to be very successful.

Process Management
Work system is built according to the requirements of ISO 9000
and ISO 14001 international standards and is being strictly followed
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in daily operations. Production process flow charts and workplace
instructions are well documented, which become part of the valuable

organizational knowledge.

Process measures are well defined and monitored regularly to identify
discrepancies and areas for improvement. PDCA improvement
cycle and “SS” practices are weaved together to improve workflow

& productivity.

Results

UHK manages to maintain high customer satisfaction level with zero
product return in the past few years. Internal product defects rate
is also under control and is lower than both internal targets and
industry average. UHK also received various awards in recognition
of its achievements in outstanding product quality, effective
implementation of the “5S” programme, and improvement in staff

well being.

UHK’s management runs a very successful business through adopting
a Total Quality Management approach in every aspect of their daily

management.
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