28

Report from The Board of Examiners (Bronze Award)

HRZEBERE mn

G0y,

/j\\\"ﬂ.
c
EEEEEEEEEEE £ AIA Pension and Trustee Co. Ltd.
AIN (Incorporated in the British Virgin Islands)

),

CRICAY
W l
A

AIA Pension and Trustee Co. Ltd. (AIAPT), an affiliate
company of AIA, was incorporated in 1992 and is dedicated
in providing the highest quality services in a wide range of
MPF products and retirement saving solutions to cater for

the needs of its clients and their employees.

Leadership

A “Matrix Reporting System” facilitates the communication
between AIAPT and its parent company. The system enables it to
minimize risk and enforce compliance. The company adopts the
parent company’s key attributes for the senior leaders and reinforce
them through the “360 Degree Feedback Process” The feedback

system is important for the enhancement of performance.

‘AIA-JF Joint Investment Committee”(JIC) and ‘AIAPT Fund
Review Committee” (AIAPT FRC) have ensured a balanced
portfolio that offers a stable and consistent rate of return. Seven
control processes (compliance, internal controls, training,
external audit, risk assessment, service provider review and
management meeting & reviews) and a “Matrix Reporting
System” have formed AIAPT's governance framework. The
company has a comprehensive system to review and achieve
the key aspects of the governance system. Compliance policy is

in place and is communicated to staff.

Through active participation in social activities, the company
has received a number of awards such as “Gold Wastewi$e

Logo” and “Caring organization Logo”.

Strategic Planning

To achieve the company’s vision, six strategic pillars (including
grow existing business; build new distribution channels; be
customer centric; seek operational efficiencies; be the employer
of choice and deliver the firm) are identified and related projects
are set up. Both internal and external experts are utilized in the

strategic assessment process. Future business model is identified
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for collaboration amongst business units. A high level strategy

road map is designed to align with the strategic pillars.

Customer and Market Focus

The company has a strong team to actively collect market
knowledge obtaining from a number of sources in order to
determine customer requirements. Since the company has won
its customers through innovative and wide choice of product
range, there is steady increase in product choices over the years
for their customer needs, especially in the “Greater China Equity
Fund” and the “Green Fund’.

For the benefits of their customers, the company has various
access mechanisms such as website to enable customers to
seek information, conduct business and make inquiries easily.
It is claimed that AIAPT is the first MPF provider to launch
on-line application and contribution payment for voluntary

contribution.

Measurement, Analysis, and Knowledge Management

The company makes use of advanced computerized systems
to support operation need. Mechanism for ensuring data
availability, accuracy and security is in place for the systems.
In addition to providing disaster readiness training to staff,
emergency drill is conducted to test the contingency plans. The
company also promotes a paperless environment through the
usage of “Imaging and Workflow System” (I&W) to address the

concern of environmental protection.

Workforce Focus

To equip the employees with the right skills and maintain
high awareness in comphance issues, training courses are
provided at global and local levels. On the job training, basic
core items, tailor-made courses and external training sessions
are provided. Graduate training programme and management

associate programmes are available to support staff
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development. Employees can gain access to training courses
in the staff intranet, and their supervisors can monitor the
status of learning. In addition, funding has been reserved
for employees to take diploma or certificate courses from

recognized institutions.

As the company emphasizes workplace health, safety and
security, Occupational Health and Safety requirements
are implemented in the office environment. Emergency
Awareness Guide and emergency kit are provided to

employees.

Process Management

The company puts strong emphasis on compliance with
regulatory requirements. An independent audit department
is established to carry out regular audit for operation. Much
effort has been put in the promotion of compliance with

regulatory requirements,

Results

The company has a stable and experienced management
team with an average tenure of 10 years. With its strong
management team, good level of employer and employee
satisfaction from third party survey is observed. Staff
morale is on the rise. The company has won numerous
awards as evidence of its quality service. While profit after
tax has a strong growth, its market share has also

exhibited an increasing trend in the past years.
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