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With the quality commitment of China State Construction
International Holdings Limited (China State Construction), the
company has successfully strengthened its competitiveness in the
construction market in Hong Kong and has developed well to expand
its business in Macau, Dubai and India.

Envisioned to “providing quality service and products to clients, be
caring and considering the community, concerning and caring for
employees and building a total partnership with all stakeholders to
achieve a win-win situation”, China State Construction has a high
standard of trust, faith and professional standard with continuous
learning and improvement. lts senior leaders have been actively
promoting the core values of the company to its business partners
and employees through two-way communications, participating in
corporate activities, taking measures to promote legal and ethical
behavior within the company, and involving external parties to
provide additional input, and developing its talented people.

China State Construction has a clear governance structure and
mechanism with 1509001, OHSAS 18001 and ISO 14001 certification.
The company has taken care of the communities and contributed to
the society through participating in various charitable activities,
donation, volunteering work and sponsorship programmes.

With thorough analysis of the Hong Kong and overseas construction
markets, understanding of its own strengths, weaknesses,
opportunities and threats, as well as its alignment with the 5-year
rolling plan of its parent companies, China State Construction has
been able to develop clear strategic objectives and goals. An annual
budget based on the 5-year strategic plan and alignment with the
seven strategic focuses has been developed in its subsidiary and
departments with a mechanism for evaluation and benchmarking.

China State Construction has developed clear procedures,

TEEEEREEGRAF (FEZEE)

HEHEENRE K AKEENEH
BEXHEREEY  CENRIERE
EmSmRERM - HFREE -

PEREN [REBEEP - BiEtRE - 275
BT 2EHZH EBRHAR] REET
g HES  RENERBARBEEENT
BioE  RERNFEEKEEZERAEE
ko bENEBEBREREFEANREE A
MERER - 2HEPENTE  HBRE

BEMETEBENTR  BEINIEHR
EZER  UERERASTEZESRE
NMEEBEBRHMALE TEEHEE QA
Rz OMEE ©

hEl LR THEEMHNE AL
%) WEEE ISO 9001 REE
OHSAS 18001 BRERE &
EE - MUKk ISO 14001 3R
$°ﬁ¥i§L//\Z—HmL\ J
HEBBIIERERS  EBREEE
& - ERtEREE -

Gl %T%?%&i?l\kﬁ%ﬁi%m%iﬁi“
i HEARGHRE e R E
HZEfD T E Lx&éﬁi T@E— ETTHER
F IREEME '#HLS&%M%@?U&E
REEMENRERERE - RANZEFR
MBI R TER R R S ER Z%Jt%
R E AR R EFIR] TFEERE  WEY
EREY: TlRIE- g N

PEEECDEY -ERWNESF BB



B7

used systematic approach and conducted in-depth analysis in
identifying its customers, customer groups and market segments.
Also, the company has used various channels to listen and learn
continuously to determine its customer requirements, needs
and changing expectations. On top of having a comprehensive
customer complaint management system, the company has a
dedicated unit to work directly with its end users while various
survey methods have been used to understand its customer
satisfaction proactively.

China State Construction has a well-structured review mechanism
including the Business Performance Index to analyze and review
the performance relative to strategic objectives. In order to ensure
the availability and security of data and information, the company
has been using an intranet-based project management system
for project reporting and tracking on the project progress, and a
business intelligence system to access various information that can
support management control, prioritization and decision-making.
Also, the company has set clear policy and implemented various
actions to ensure the sharing of work practices.

A talent pooling policy has been adopted in China State Construction
with the division of the talent pool into five levels for succession
planning. Regular cross-functional meetings are held to maintain
and upgrade the capability of the staff. Outstanding Employee
Awards and Suggestion Awards are organized to motivate employees
for better performance.

Training needs have been identified by survey and planned by its
Training Management Committee.  China State Construction has
adopted a training approach that has taken the short-term and long-
term organization objectives into consideration before developing its
various training schemes.

For its work environment, China State Construction has been using
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smart card and video recording system to enhance site security
supporting by reqular safety management and risk assessment
training. Employee satisfaction survey has also been conducted to
collect feedback.

China State Construction determines its key value creation
processes through a value chain analysis with the involvement of
partners, customers and use of technology. For support processes
and operational planning, the company has demonstrated efforts
in promoting innovation with the emphasis on building partner
relationship.

The company’s productivity in various aspects has reached a
high standard. It has achieved top rank in financial performance
with significant turnover in the industry. Apart from having
the largest market share in terms of total projects awarded by
Housing Authority and the HKSAR Government, the company
has noticeable expansion in overseas construction markets.
Furthermore, employee surveys conducted in Hong Kong and
overseas have shown a satisfactory result and its staff turnover
rate has kept below industry average.
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