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CHINA STATE CONSTRUCTION INTERNATIONAL HOLDINGS LIMITED

China State Construction International Holdings Limited (China State
Construction) was established in 1979. It is a vertically integrated
construction enterprise, engaging in the design and construction
of multi-disciplinary projects including building construction,
civil engineering, foundation engineering, mechanical & electrical
engineering, concrete and pre-cast production etc.

China State Construction is one of the largest main construction
contractors in Hong Kong having business activities in Hong Kong,
Macau, India and UAE regions. The Company is recognized by the
HKSAR Government as a Group C contractor for all five categories of
public works, by which the Company is qualified to tender for building
construction, port work, roadwork and drainage, site formation
and water work projects of unlimited tender value. The Company
is also included in the Category B in the list of specialist contractor
for foundation work and is one of the largest NW2 main contractors
acknowledged by the Hong Kong Housing Authority.

China State Construction was one of the first contractors to obtain
1SO 9001, 1SO 14001 and OHSAS 18001. It upholds an Integrated
Management System to plan, formulate and implement the company
policies, objectives and targets, in accordance with the requirements
of the IS0 9001: 2000, OHSAS 18001:1999 and 1SO 14001: 2004, to
continually improve the quality, safety and health, and environmental
performance of the Company.

To sustain the Company’s continual growth, the top management
places importance on the quality of their succession and introduces a
succession fostering programme, in which the top management takes
up the role as mentor for the potential leaders in various business
regions aiming to foster an experienced management team.

In order to smooth communication within the Company, top
management actively chairs and participates in various activities,
pays visits to regional business and directly communicates with its
staff to receive their opinions.

Provided by China State Construction International Holdings Limited
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China State Construction believes that by pursuit of integrity, innovation,
practicality and excellence in the business operation, the standard of
products and services could be continually enhanced. The creation of
a harmonious environment and partnership relationship with the work
partners also contributes to a win-win situation for all.

China State Construction fully recognizes that the effectiveness of
a system greatly depends on its implementation, therefore it has
committed to implementing the various incentive mechanisms,
including “Contracting Responsibility of Sites” and the “System
of Departmental Operation and Management Objectives and
Responsibilities” “Award of Outstanding Staff” recognized the staff
working in Hong Kong and overseas with remarkable performance
of the year.

Focusing on business environment and the climate of international
market, China State Construction strategically analyses the operation
data and evaluates the strategic plan implemented so as to assess
the overall performance. China State Construction has established
its strategies in five major aspects: firstly, build-up of brand values;
secondly, excellence in technology and professionalism; thirdly, cross-
boundary business expansion; fourthly, diversification of business
activities; fifthly, advancement in construction technology.

All departments of the Company have to determine their business
indicators and plans according to the long and short term strategic
plans incorporating internal and external considerations such as
major market competitors, market capacity, fluctuation of market
prices, government’s policies, etc., by which as the key basis for their
respective performance assessment.

As effective communication links, caring for customers, provision
of excellent customer service and post-handover services have
high impact on the business growth, the Company has pro-actively
promoted “Customer-first” campaign. The Company establishes
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communication channels with customers and understands their
needs by organizing partnering workshops in which mutual goal and
objectives are set up, eventually leading the working group to success
with trust, consideration and helpfulness.
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China State Construction has proactively conducted customer’s
satisfaction surveys by collecting accountable information for its
enhancement of quality service.

%EET./:/—"‘

R o
Through the Company’s distinctive “Project Management System’, hEESE S EERMES =24
business performance is assessed in accordance with the performance SHAISE R RS AERLEE S Y

of quality, safety, environmental protection, progress and cost.
Management can carry out further analysis to acquire accurate results on
finance, logistics and market by means of business intelligence system.
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Intellectual property is one of the important properties of the

organization that it enhances the competitiveness in the market. TERERREATRRERAE - —HMU
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China State Construction firmly believes that people are the most
important asset. The Company endeavors to provide its staff with a
working environment that is both challenging and harmonious. The
Company promotes life-time learning culture and provides training
and development opportunities, thereby widening the perspective of
the staff and improving their quality to help them to grow and mature.
The Company also provides valuable opportunities for promotion. The
Company strongly believes that people are the base of everything and
the Company shares the fruits of operation with them. This is a way to
pay back the community and to practice good corporate citizenship.
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business development is moving on a fast track, the Company enhances

on project management and implement comprehensive quality service. REIZEETIE -
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The Company promotes the [5+3] project management model, which
means: balanced development in five major aspects, namely project
quality, safety, environmental protection, progress and cost. Besides,
through the implementation of the three assurance systems on workflow,
process and responsibility at the decision-making, management and
operating levels, the contract responsibility, operation responsibility and
social responsibility are organically integrated. All these are aimed at
making sure that projects are managed superbly.

The Company has participated and accomplished more than 673
construction projects in 28 years since established. It has occupied
the highest market share in both HKSAR Government’s and Housing
Authority’s construction projects, and the client’s satisfaction rate
on the Company’s products and services continue to maintain at a
high level. In recent years, the Company has successfully expanded
the business to the market in Macau, Dubai and India and it brings
splendid business results.

In 2006, The Hong Kong Quality Assurance Association conducted an
assessment regarding the “Business Performance Index” and audited
14 management elements of the Company coming up with the result
of “Gold”, the highest rank in the scoring scheme, for all elements.

China State Construction has been investing and improving the
construction technology that it achieves prominent results in the recent
years. Over 100 awards were awarded in the past three years, including
the award for “China Technology Advancement — Second Rank Prize’,
two awards for “Zhan Tianyou Grand Prize for Civil Engineering’, the
award for“China engineering construction management modernization
— First Rank Prize”and two awards for“Quality Building Award”. To carry
out its corporate responsibility, the Company has firmly committed in
supporting the social charitable events such as“Community Chest Walks
for Millions”and “Community Chest Treasure Hunt Corporate Challenge”.
The Company’s staff also actively organizes voluntary workers to visit
those elderly who are living alone, and in doing so, the Company brings
them joy and blessings.
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