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K. Wah Construction Materials (KWCM) is a leading company
in the industry. Its business covers the manufacture, sale and
distribution of quality construction materials which are marketed
in Hong Kong, Macau and the Mainland. KWCM has envisaged a
change of corporate culture from “Family Enterprise” to “Enterprise
Family”.

The management has defined the vision, mission and twelve core
values for KWCM. These values serve as the guiding principles
for the daily work of their employees. Continuous improvement
is the cornerstone for KWCM’s future growth and expansion.
Empowerment is promoted and enforced to ensure that right
decisions are made in a prompt and efficient manner. Environmental
friendly products and site rehabilitation are good examples of the
“green” concept of KWCM.

The Strategic Plan and Operational Plan together formed the
business plan. Gap analysis is conducted in the review process
of business plan to ensure smooth execution and efforts are in
line with expectations. This also keeps the business plan as a
“live document” to cope with the diverse and dynamic business
environment. Performance indicators are developed to measure
the achievements of business units and allow remedial actions to
be taken for any deviations, ensuring the success of the business
plan.

Market researches are conducted to better understand customers’

needs and products are thus customized to satisfy customers. A
“Sales Distribution System” has been established to share
customer information and market intelligence among different
business units. To establish and maintain a better customer
relation, KWCM has set up “customer contact frequency”standards
to encourage and track business units performance.
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In addition, monthly complaint index is compiled and annual
customer survey is conducted to collect both quantitative and
qualitative customer feedback for performance assessment.

"Key Value Drivers" covering both financial and non-financial
areas are developed to facilitate the senior management to
make timely and sound decisions. Performance measures and
data analysis are supported by various IT systems to ensure
needy data or reports are available in a timely and accurate
manner. An electronic library system is established to allow
employees to access required information and manuals to
facilitate knowledge sharing.

KWCM treats its employees as the most valuable asset and aim to
create an environment to foster employees'teamwork and solidarity.
Effective two-way communication channels are available for all
employees which results in a low staff turnover rate.

With the notion of “Get the right person for the right job” it starts
from the selection and recruitment process to ensure the most
suitable talent is hired. A comprehensive management trainee
programme has been developed for grooming future leaders as part
of the succession plan.

The design of Key Value Creation Processes is mainly based on
the principles of 1SO 9000 system. A set of key performance
indicators are developed to monitor and measure the
performance of business processes. A "Magic Mind Mining"
team has been set up for process improvement and innovation.
Talents from different business units or teams are invited to
share their knowledge and experience with employees as a
means to transfer knowledge and experience. This also enables
employees to have greater inspiration on process improvement
work.

Report from The Board of Examiners (certificate of Merit)

TIRLZETHRE

(BER)

I AR AN ERETPIRGFER
LEFFET-RERTRE  WERETR
P 3 e 2R AT A R 3R

REEMEM BRIV EEBOERT
[RREMES N EE  BEPsAE
EELRKELRHENRE - RAKAZ
& &R B 5% R 58 R 32 4R <R A M BUR
DT TAE - HEREIBE RS RE R -

EEWRERGEFEALT -MH » 27
NEE—EETTFEEERR  HEITH
AUBNEMMTEFTMR  KESZEH
o

SEHEDENEE @ 1
EERBEIZEBECEEEGZNSG
(=i Z$E’J§i‘}v€ N RN B R E R

BEMT B IRKREREIMEKF o

%Eﬁ [BaeERz] WMAFER
IEHREORRABRAENAL
SEEMA - ABIMERTENEIRE
BB ARRHNEREM KRR
BB B s -

D

g I
ST U S S
e

il
i

it

T

w

=

RERMMBERREEEFEIEMN
ISO 9000 ZFZMRANAER  Wis—
ERRENIEERERMT M ERHEER
] o AAKIZT [Magic Mind Mining
NEBERBEREFRGEHEIFER - [
/o RAINERE T REHFSENEE
BT  mMEMAEES ZHMBELES K



C )

1T

59

Results

KWCM has achieved an impressive business. For example, its
quality and delivery time on ready mixed concrete are fully met
with customers’ requirements. Despite Hong Kong's economic
downturn, KWCM still managed to maintain a remarkable
turnover and profit in the past years.

It enjoys a low staff turnover rate as a result of the good work
system and working environment for its employees. The awards
received in recent years, such as the "Eco-business Award" and
the "Good People Management Award", fully reflect its good
work and excellence.
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