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K. Wah Construction Materials (KWCM) is a grouping of K. Wah
subsidiaries and associated companies supplying various types
of construction materials and products to Hong Kong, Macau and
Mainland markets.

Our products are wide-ranging and vertically integrated, and they can
be categorized into Quarrying, Ready Mixed Concrete, Cement and
Slag, Precast Concrete Products and Asphalt.

Today, KWCM is the most integrated construction materials company
and also one of the major construction materials suppliers in Hong
Kong.

KWCM considers the provision of quality products and service
externally as well as focuses on health, safety and environmental
(HSE) internally, as key elements in our business. Over the years,
we have developed a strong customer base and network, which
look to us for quality products and services. Where appropriate we
have also achieved accreditation in international quality standards
such as 1SO 9000 and Kitemark®. Internally, in the area of HSE, we
are committed to achieving the highest safety standards, mitigating
environmental impacts and ensuring our employees are not exposed
to undue health risks and we take great pride in our achievements in
these areas.

Founder-Chairman, Dr Lui Che Woo, started the construction materials
business in 1955. His vision was fully borne out by the eventual
expansion evolution of KWCM. Dr Lui had envisioned a change
from “Family Enterprise” to “Enterprise Family”. Today, the senior
management drives cultural and operational changes and promotes
organizational values, culture and ethical behavior among employees,
suppliers and customers — demonstrating themselves as role models
in implementing and reinforcing the Enterprise Family culture.

KWCM’s corporate governance system rests on a wide range of
policies, procedures and practices. The transparent Management
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Authority Manual clearly spells out authority of senior team members.
Compliance reviews are conducted to monitor adherence to company
policies.

One of the KWCM'’s growth strategies is vertical integration, enabling
us to maintain a grip on the construction materials business in Hong
Kong and the Mainland over the years. Today, we have operations in
Hong Kong, Macau and major growth areas in Mainland China.

KWCM?’s key strategic objectives are at both corporate and operational
levels. The Strategic Plan has as its foundation the vision, mission and
values of KWCM, while the Operational Plan on the other hand maps
out in greater detail, among others, a SWOT, competitors, supply and
demand analysis, examination of government policies and potential
customers, etc. Those plans are constantly reviewed, amended
and updated to fully reflect the diverse nature and dynamics of the
business environment in which KWCM operates.

Strengthening loyal, long-lasting and profitable customer relationship
is one of KWCM's top priorities in order to succeed in today’s
competitive marketplace. KWCM believes every customer has unique
needs and special requirements, and the “Listening to” and “Learning
from”approach is our focuses in fostering customer relationships.

Service standards are deployed at all levels throughout the
organization. The sales force plays a crucial front-line role in dealing
with customers, but synergistic cross-functional or cross-business
unit cooperation and involving support departments also plays an
important role in meeting customer expectations.

KWCM adopts various forms of measurement and analysis tools
to constantly track its operational performance. With operations
geographically spread out, the performance of each business unit or
region is monitored through a centralized MIS system. The system
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enables senior management to make prompt and sound decisions,
based on timely monthly reports of Key Value Drivers by business unit
and region.

KWCM believes in “Knowledge is power”. In recent years, a new
breed of managers has emerged, valued for their ability to leverage
knowledge to make unparalleled advances in the organization’s ability
to innovate, compete and connect with their customers. To support
this, we make use of technology to generate new knowledge, drive
quicker knowledge sharing, and enable better knowledge retention.
In recent years, a number of in-house systems related to sales
management, weighbridge, invoicing, HR, leave management, etc.
were developed to ensure organizational efficiency and effectiveness.

Staff development as well as staff well-being is KWCM'’s cornerstone
of human resources management, fostering teamwork, solidarity and
commitment among staff.

An incentive programme is in place to reward employees’ effort and
performance. Performance management systems guide employees in
achieving annual Key Tasks, evaluating performance and identifying
training needs, etc. KWCM s Health, Safety and Environmental (HSE)
Management System promotes high HSE standards, while the Social
Club promotes a balance and healthy life through voluntary, social
and recreation activities.

Owing to the likeness in nature of products in our portfolio, which are
essentially construction materials, vertical integration of our business
processes is a major consideration in designing our Key Value Creation
Processes (KVCP), maximizing synergistic benefits through the use of
communal resources and achievement of environmental objectives.
We are able to transform waste to “gold” through our vertically
integrated operation.

Customer requirements are first clearly defined for identification of
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KVCP. A Customer Focus Team (CFT) regularly collects customer
feedback for determining and improving our KVCP.  KVCP are
primarily designed based on principles of 1SO 9001:2000. In-house
IS0 9001:2000 documents provide a strong backbone to the control
methods of most procedures.

The construction materials sector experienced one of the most severe
cyclical downturn in recent years. Soft demand led to price pressure
and reduced margin. Despite such challenging business environment,
KWCM was able to achieve its objectives to deliver a stable operating
outcome and sustain continuing growth in market share by acquiring
major players in the markets and horizontally expanding our business
to Macau and China.

In pursuit of improvement, the Company has participated in various
competitions and won numbers of awards in corporate governance,
health & safety, environmental protection, human resources and
quality. This recent Quality Award is another testimony of our constant
efforts towards organizational improvement.

KWCM believes quality management is a journey and continuously
excels ourselves.
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