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Sylva Industries Limited

NEEXERAT
Sylva Industries Limited (Sylva) presents a strong future
orientation and shows resolute commitment to innovation,
quality and striving for excellence so as to power technologies

that enhance people’s quality of life.

Leadership

To put its vision, mission and values (VMV) into practice,
Sylva has established a multitude of channels to promote its
VMV both internally and externally. Its leaders have instilled
a culture of zero tolerance to non-compliance of legal and
ethical breaches which has achieved in zero conviction or

litigation in the past years.

Its Super Manufacturing Model (SMM) enables Sylva to
strive for continuous improvement systematically. Furthermore,
Sylva has established a clear governance structure and
mechanism with ISO 9001, ISO 14001, OHSAS 18001, IECQ
HSPM QC080000 and HKQAA-5S.

Knowing its close relationship between its operations and the
environment, Sylva particularly reinforces “green” concepts not
only across all departments of the company but also the local

communities.

Strategic Planning

Sylva has established a well-documented and structured
process in strategy development. It also employs a number
of analytical tools in strategy formulation such as SWOT,
customer analysis, technology review, etc. so as to develop a
three-year performance projection. It also has a systematic
mechanism to ensure the deployment and accomplishment
of the strategic plan. To drive future performance, Sylva
has institutionalized key changes as operation standards

via cross—factory quality improvement programmes.
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Customer and Market Focus

Sylva collects voice of customers and builds relationship with
its different customer segments through multi-channels such as
frequent customer visits. These channels capture complaints as

well as satisfaction levels of customers.

Sylva clearly defines its market segments and conducts
benchmarking studies on product performance for each of
them. The benchmarking practice coupled with the well-
established customer management mechanism has led to

product innovation.

Measurement, Analysis, and Knowledge Management

Under the SMM, Sylva develops and cascades Key Performance
Indicators (KPIs) which are aligned with strategic objectives
from organizational to factory level. All these KPIs are reviewed
at different levels on a regular basis, in particular the senior
management level. Sylva engages different measures such as “Six
Sigma Teams” and “Cross-functional QIT Team” to carry out the
improvements and adopts a systematic Knowledge Management
approach to facilitate knowledge sharing among different

company units.

With its highly structured and securely maintained “B2B
eCommerce Business Management System’, Sylva is able to
make information transparent to the appropriate parties with

proper security profile.

Workforce Focus

Sylva follows the established workforce engagement model
to foster a caring and learning culture in the company. With
this, Sylva employs a number of methods to determine the
key factors affecting workforce engagement. For example,
a hotline has been set up to help solve work and family
problems of employees. The well-established “Smart Talent

Development Programme” enables Sylva to identify and
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develop future leaders of the company.

Sylva institutes various platforms including different reward
and recognition schemes, “Cross-functional Team’, "KM Forum’,
“Six-sigma Team”, “QIT / QC Teams” to enhance the capability

and capacity of the workforce.

Process Management

Sylva defines its key processes based on key product attributes
and processes that matter most to the customers, e.g. innovation
and the sustainability and competitiveness of the company,
capacity planning and procurement.  Contingency plans
corresponding to different scenarios are developed and

tested regularly to ensure business continuity.

Sylva is also devoted to foster an environment that is conducive
to quality and continuous improvement through various
reward and recognition schemes and introduction of process

improvement tools.

Results

Sylva has attained a noticeable growth rate in the NiMH market
and ranked top among the producers. With its determination
in improving plant productivity and capacity, coupled with
the leading position in the NiMH market, Sylva has achieved a

remarkable growth in turnover.

Its effort in listening to customer has led to an improving trend
in customer satisfaction. In addition, Sylva’s effort in nurturing
the workforce has enabled it to maintain a lower workforce
turnover rate when compared with market benchmark and

improve employee satisfaction and well-being,

Ry E

3 AR AR 47 2 15 30 28 o 119 ) o 5 B AR P 1Y
TR e S A A B B SRR
& N EIRBIBTRE ST ~ FrAE B AR I A0
Fy s B ERE MR B KA
AN [ ¥4 16 00 T ) T i o Sl S
al AR £/ 24 7 75 T 35 AN [R] ) SE i vy > SRS
ATy RE 45 A IE 5 B AT

I R B B L 4% A B M 3 o R Sl o
TS LR > FEIC IS8 SRIEE R 48
ERBRET -

IR S 7 5 A 7 i 7l 3 AR B Y S A e
o FERIZEH A IR > 2 A 05 i
[ A g B B Pl o A IR AR 4R BR
SRR PR > BT B Rk o

WENESE NI R F TR E > 2% F W
JEFRFAESRTE o BLAh o WRREAE B H TAE B
BT - A B TN R R
AOE > TR AT S R R AT E AR
IKAF o



