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Sylva Industries Limited

REBXERLA

Established in 1975, Sylva Industries Limited (Sylva) is a
wholly-owned subsidiary of the Singapore-listed GP Batteries
International Limited which is a member of the Asian
multinational Gold Peak Group. Sylva is principally engaged in
the development and manufacturing of rechargeable batteries
and primary button cells. Using a 10Ah D-size rechargeable
battery to run the power-assisted cycle and the much smaller
0.2Ah button cells to operate the personal insulin injector are

among the thousands of applications for our batteries.

Being a specialty battery manufacturer, Sylva is highly regarded
as one of the world’s top 10 battery manufacturers and No. 1
Nickel Metal Hydride (NiMH) rechargeable consumer battery
manufacturer in the world. Sylva does not only seek to deliver
products that delight customers, but also strives to enhance
people’s quality of life, a mission which has been well reflected
in its vision — “We power technologies that enhance people’s

quality of life.”

In addition, Sylva devotes tremendous effort to comply with
relevant statutory requirements and standards of quality
systems, product safety, environmental protection, and
occupational health and safety. One of the main strategies
is to maintain a pleasant relationship with both key
suppliers and customers. Product safety, capacity and
cycle life are among the key success factors that help Sylva
outperform its competitors. Sylva has also successfully
nurtured a culture of innovation, continuous improvement,

customer orientation and teamwork.

Leadership

The senior management is forward-looking, and committed
to innovation, quality and striving for excellence. To sustain
the growth and success, the senior leaders have created an
environment for empowerment, learning, innovation, and

organizational agility, as well as effective means of rapid and

Report Summary (Bronze Award)

W (e

Provided by Sylva Industries Limited
TR A A B I T AT R 2 7 4

FRIE B A PR A (FFIE) W —JLE R 4E
| VARIP =L IIE) A A AR AR ¥ £
B8 m) 2 2 BB 2 m) > 2 O 2 A
Gl LA LA o W IR S f i
WA — W E A > AR A
VEB ST E8 0 02Ah SN EM - =i
BEHEEN 10Ah D BAEEM > A
Bz -

I3 B ) 2y 2 Bk O TR AR A T S R R
37 B S R T A o M AR ) B ORI
TP B SO W A SRR
DABR i AT AR TG LR T EL AR o PRI R 2
A SRS e M O B - TR
PR Sy > B2 R R A 0

BEAh o W IEBOHOR BB IR - DLAROR AL
LT G A B IS B Sk R K > S BE
FIREEEEA - EMEE - BREE M
W2 A 7 T Y BRE o WP R Horh —JH R 2
w2 B R R R R &
R SRR EBAR -

N

IS HEfL F) 6 T 2 ot 0 oy A 7 2 A AR K
A A Y T S R O
PURII I EZ RN R o Rl o2 E — il
AERRIHRAE - DL By 8 R SR BORS i
UEE S A

JEAHE

IR B 19/ LR OBk > RRTRETE > Bl
AT~ R R T E R OB SR
o SFAE T A A 3 TR o — W OB B TR
B B NG S AL AR R BRI
T B THREZHES BLPE - J A8 I
W B R EE LR - A A R AR R



32

effective application of knowledge.

It is of prime importance that Sylva has a clear vision, achievable
missions and values (VMV) and fosters a unique corporate

culture to accomplish its goals.

The senior leaders have adopted a systematic approach of open
and two-way communication, both horizontally and vertically
across the organization, to maintain a high level of trust,

empowerment and employee engagement‘

With community care and environmental protection as
corporate guiding principles, the senior leaders are committed
to continuous support of the industry, community and
environmental conservation.  Sylva works closely with
customers, suppliers and employees to help create a more
sustainable approach for high-quality production, stronger
local communities, minimal environmental footprint and
prompt response to employees’ health and wellness needs.
Sylva regularly gives talks to schools in Hong Kong and China

to promote environmental protections.

Strategic Planning

In the ever-changing marketplace, Sylva adopts a structured
strategic planning process to ensure its organizational
direction aligns with the business environment. By market
information consolidation, organizational prioritization and
resources allocation, Sylva devises short-term and long-term
business focuses, enabling the achievement of long-term
goal and annual Key Performance Indicators (“KPIs”) at

both the corporate and factory levels.

Action plans and KPIs in respective departments are set and
progresses are reviewed monthly by senior management.
Recovery plans are suggested if there are performance gaps.

Through operation management and inter-plant quality
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improvement programmes, a standardized work process
has been developed to ensure an all-out improvement of

operation.

Customer Focus

To provide excellent services to our two major market
groups — OEM customers and GP-brand consumers,
the senior management makes annual reviews to ensure

customer satisfaction, loyalty and retention.

Sylva established various communication channels to keep
close contact with customers for developing product and
service that can meet or exceed the customers’ expectations

and response to market environment.

Measurement, Analysis, Knowledge Management
a list of KPIs has been identified for

the senior management’s reference when they make

In the organization,

decisions on critical resources allocation, organization
operations and innovation to cope with the changing
market needs, customer needs and expectations, and

business objectives and directions.

Sylva has developed an integrated performance analysis,
review and improvement system, which is called Super
Manufacturing Model (SMM).

the review findings into priorities for continuous and

This system translates

breakthrough improvement and into opportunities of

innovation.

Sylva establishes a highly structured information system,
B2B eCommerce Business Management System, to make
information ready and transparent. This system contains four
integrated layers, namely Finance, Distribution, Manufacturing

and Business Intelligence.
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The knowledge Management (KM) committee comprising
the senior management sets direction and reviews the
KM development. It adopts a systematic KM approach to
encourage the knowledge sharing and provide solutions
for best performance. KM covers products design, product
benchmarking, lean manufacturing, automation, environment,

occupational health and safety, market intelligence etc.

Workforce Focus

Sylva is dedicated to foster a caring and learning-driven
corporate culture through synergies between employees,
recruitment and performance appraisal, training and career
development, and a healthy working environment. All
these factors are closely monitored by employee satisfaction
surveys, group discussion and face-to face interviews for all
levels of staff. The workforce engagement model maintains a
strong focus on aligning staff opinions to corporate strategy

and human resources system.

To provide a safe and healthy working environment for
employees, Sylva has established an EHS committee to steer
overall EHS strategies and regularly review the performance
regarding EHS policies, targets, rules, standards and

programs.

The HR policies are specifically designed to cater the needs
of workers of different culture and different levels for a

balance of the interests of employees and the company.

Process Management

Sylva designs the work system based on the core
competencies identified — innovative and advanced
R&D, a balance between mass production and flexible
production; and shortened production cycle time. The
key work processes are formulated and prioritized based

on the key product attributes and processes that matter
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most to customers and where the sustainability and
competitiveness lie as compared to competitors. To
maximize the value creation process, Sylva incorporates
inputs from customers and suppliers in order to determine

the process and operational requirements.

To ensure the work process to meet the design requirements
and to cope with KPI management, Sylva uses operation
management system with real time response in the major

steps of the process.

Results

For years, Sylva made steady progress in product and service
performance. Re-purchasing from customers indicated
customer loyalty and retention have been strengthening,
Though the surge in metal price last year, Sylva is able to turn
threats to opportunities by having its market share and sales
revenue increased. An example is Sylva’s success in turning
a major competitor to a customer and gradually a strategic

partner.
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