Hong Kong Broadband Network Limited (HKBN) is the
wholly-owned subsidiary of City Telecom (H.K.) Limited, major
businesses include broadband Internet access, Internet Protocol
(IP) enabled telephony, TV and corporate data services, among
which, HKBN was the first to introduce 1Gbps upload and
download symmetrical broadband service for residential use in

Hong Kong.

In the past, only the rich could afford advanced
information technology.  With HKBN's dedication in
building a new fibre network in Hong Kong, advanced
telecommunications service has become highly accessible
to the mass market. HKBN reversed the digital gap by
offering better value and choices of broadband service to
the mass residential market than those of the commercial

and luxurious properties.

In its early days, the Group broke the IDD monopoly in the
early 19907, starting with fewer than 20 employees; today, the
group has close to 3000 talents, dedicated to the provision of
integrated high quality services. In November 2006, the Group
set a “Big Hairy Audacious Goal (BHAG)” of becoming the
“Largest IP Provider in Hong Kong by 2016”.

Empowered by a set of specific core values, and supported
by the pioneering fibre optical network, HKBN is now
the second largest broadband network service provider in

Hong Kong.

Leadership

Key to the Group’s success to date is its unique culture,
history and operation, a unique vision statement and a set
of core purposes and values were designed accordingly to
guide the company and all talents with a clear direction, and
to ensure “the right people on the bus’, by attracting talents
with common personal visions, which also ensures that the

wrong people get off the bus over time.
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Core Purposes:
To experience the emotion of competition, winning and crushing competitors
To experience the joy of advancing and applying telecommunications
technology for the benefit of the public
To fulfill the desire of Self-Actualization and “to become everything that

one is capable of becoming”

Core Values:
Continuous strive for the best as a way of life
We are People’s Leader and Pioneer

Direct and Action oriented

Aspirational Values:
Integrity

We only work with smart, capable, competent and demanding people

Rather than Corporate Social Responsibility, as part of the
local community, HKBN has bred a strong Corporate Social
Investment culture. The Group invests and partners with
talents to take part in volunteer activities and looks for ways
to leverage its assets for maximum social return. For example,
HKBN worked with the Hong Kong Council of Social Service
to sponsor free broadband services for unprivileged families
in Hong Kong. HKBN also published its inaugural Corporate
Social Responsibility Report, a first in the telecom industry,

taking up a leading role in the market.

Strategic Planning

The telecommunications market is rapidly changing; the Group
effectively allocates resources and plans ahead with strategic
precision through innovation and agility. To achieve the BHAG,
the Group adjusts its annual targets in accordance to the latest
economic conditions, technological ~development, ~customer

satisfaction level and the needs of different stakeholders.

HKBN runs a Mini-CEO management structure which

empowers its senior managers with maximum autonomy
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within pre-defined control limits, where compensation is

performance based. This structure motivates talents to deliver
entrepreneurial innovation while limiting the downside of the

control measures.

Customer and Market Focus

To ensure customer satisfaction and enhance their sense of
loyalty to HKBN, the Group stays close with the market through
an array of surveys and information collection methods, with the
sole aim to sustain regular connections with the general public.
Also, the Group took initiative in setting up its internal quality
assurance unit, service performance pledges as well as its unique
speed guarantee scheme, confirming the Group’s confidence in

its service delivery.

Furthermore, HKBN creatively educates the public on network
knowledge, helping them to differentiate between legacy
telephone line and fibre optical broadband services through

educational marketing campaigns.

Measurement, Analysis, and Knowledge Management
Returns and Efficiency are the Groups Key Performance
Indicators, which are monitored, assessed and analyzed by
the Customer Engagement & Staff Engagement Department

through regular meetings and reviews.

Apart from daily operations, comprehensive sustainable
programmes are also designed to ensure the swift recovery of

operations at time of crisis and emergency.

Workforce Focus

The Groups investment in time and resources for Talent
Management preceded those for network development and
marketing promotion, for the Group believes “Talents” is the
most valuable asset of a company, and is the key to achieving
its BHAG. To nourish both personal and professional growth,

the Group proactively encourages work-life-balance within the
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company, with a work hard, play hard emphasis.

Taking the “CXO of the Future” programme as an example,
Management Trainees go through an 18-month on-the-job
training to understand all aspects of the company, during which
the trainees are expected to take the Chartered Financial
Analyst examination, read and share 36 management books
as well as complete a 21 km Half Marathon, with the aim to
develop a new generation of executive leaders with vision,

stamina and strength over the next 15-20 years.

Process Management

To empower talents, the Group employs vertical management
by geographical regions rather than traditional horizontal
management by service function such as service installation,
customer service, sales, etc. This vertical management ensures
total ownership of a customer relationship rather than a

customer function.

To encourage and implement ‘change” in the workplace,
the “Work-Improvement-Team” was formed to have Talents
challenge legacy processes by workflow improvements,
fostering the spirit of continuous improvement and

strengthening the ability to execute within the company.

Results

HKBN’s recent results are already solid proof of dedication
and ability in achieving its BHAG. Through a team of
professional managers, outstanding marketing strategies
and effective resources allocation, the Group shall dedicate
to the provision of quality network and service, enhancing
the role of Hong Kong as the hub of global information
technology!
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