Pfizer Inc. is a research-based pharmaceutical company,
founded 160 years ago, headquartered in New York.
Pfizer Corporation Hong Kong Limited (Pfizer Hong Kong),
a subsidiary of Pfizer Inc, was established in 1956.
We are primarily responsible for the sales, distribution and
promotion of Pfizer products in Hong Kong and Macau.
Our Asia Regional Headquarters and the Asian Logistics

Centre also reside in Hong Kong,

“Working Together for a Healthier World” — this statement
clearly spells out Pfizer’s mission. Pfizer discovers, develops,
manufactures, and markets leading medicines for humans and
animals, covering an extensive range of therapeutic areas that
span from cardiovascular to central nervous system, urological,

anti-infective, oncology, ophthalmology and others.

Pfizer Hong Kong is committed to adding value to our
colleagues and customers with the aim to improve the quality
of life of the Hong Kong people through quality products,
customer service and innovation, and by becoming the
centre of talent and excellence in the Asia Pacific region.
Our strong commitment to quality is embedded in the
Core Values and our employees exemplify the highest

standards in the following key business areas:

Leadership

Leadership is one of the Core Values at Pfizer Hong Kong; one
that is emphasized throughout all levels of the organization.
Strong governance, a passion for continuous Iearning and
improvement, and an atmosphere of innovation all foster a

culture where “Everyone is a Leader”.

Pfizer Hong Kong promotes its six Leader Behaviours:
“Sustain Focus on Performance’, “Create an Inclusive Environment’,
“Encourage Open Discussion and Debate’, “Manage Change’,
“Develop People’, and “Align Across Pfizer” These behaviours

serve as our guiding principles.  Senior leaders walk the talk
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in their daily interactions, acting as role-models to
encourage all employees to take up leadership roles as

well.

Strategic Planning
We formulate our short and long term plans through
comprehensive research of the environment, followed by

internal debate on our path forward.

Success is a journey not a destination. We believe that
creating strategic partnerships are essential in taking our

company to new heights.

Customer & Market Focus
Our results are not solely focused on our financial achievements.
Pfizer Hong Kong places great emphasis on adding value to

our internal and external customers.

The “Pfizer Club” was established to make sure consumers
have the most up-to-date information on health and disease

management.

Pfizer  Hong Kong proactively seeks —customer feedback
through our daily interactions, Pfizer's Medical Information
Centre, consumer hotlines, external ~surveys, and patient

focus groups.

Measurement, Analysis, and Knowledge Management
Pfizer Hong Kong utilizes state-of-the-art business technology
to enhance quality. We monitor our services, products and
practices through performance metrics. These metrics are
benchmarked with other Pfizer global entities and with our

industry competitors.

Information is managed through a centralized technology
platform which ensures data confidentiality, integrity and

accessibility.
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Workforce Focus

Pfizer Hong Kong recognizes that our most valuable asset
is our workforce. In the same way that we look after the
well being of patients we also look after the well being of our
colleagues.  We take care of their professional development
as well as their hearts and minds. Our dream is to make
Pfizer Hong Kong a centre of talent. We endeavor to realize

this dream by creating a learning organization.
QOur culture is C.A.R.E.—

Communication
Aspiration
Reward & Recognition

Empowerment & Encouragement

Process Management

In a dynamic environment colleagues are encouraged
to develop innovative ideas to increase business productivity.
“Lean Six Sigma” was introduced to ensure an objective

and systematic approach to problem solving.

Furthermore, in 2008, Pfizer Hong Kong was awarded
the Quarterly Technology and Innovation Award by our
Global ~ Headquarters, recognizing the improvement of

the ordering process implementation.

Results

Pfizer Hong Kong is recognized as an innovator and a
pacesetter in the industry. In addition to our outstanding
financial results, Pfizer Hong Kong has received awards in
the areas of workplace planning, leadership and human

resources, corporate wellness, and community services.

- “Human Resources Leadership Award” by the World HRD
Congress in Mumbai (2009)
- “Outstanding Brand Award — Western Medicine” by the
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Economic Digest (Lipitor, 2008; Viagra, 2009) wEHEk] (ZFFNW)
- “Caring Company” by the Hong Kong Council of Social o EFRWRWIEHMRE B G NFHEG M
Service (2002-2008) % [ AU mE TR hERSE
- “People Management Award” by the Hong Kong Institute (ZFEN)
of Human Resources Management/South China Morning o MEEEL [EHMMAR] Z—
Post (2006) (CEB-E BB
- “Gold Award for Volunteer Services” by the Social Welfare
Department (2004)

- “Smoke-Free Workplace Leading Company Award” by
the Hong Kong Council on Smoking and Health and
RTHK (2004)

- “Superbrand Hong Kong” (2002-2003)
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