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Kum Shing Group is established by founder Mr. KF Wong in 1963 and 
began as a small construction company specialising in power distribution 
system associated civil and building works.  With its presence in Hong 
Kong for 50 years as well as the concerted efforts of three generations, 
Kum Shing upholds its core values of Integrity, Sincerity and Commitment 
to serve the needs of all stakeholders including clients, community and 
colleagues.  Today, Kum Shing has successfully evolved into an integrated 
engineering and contracting business group with more than 2,700 
associates, providing the safest, most reliable and beneficial solutions to 
power, utility and transportation sector clients.

During this golden period of Hong Kong construction industry, Kum Shing 
establishes a new vision and mission through careful strategic planning, 
aspiring to play a leading role in the management, operation, construction 
and maintenance of the city's critical infrastructure; providing indispensable 
quality engineering services through the best solutions to clients and a high 
degree of caring to all stakeholders and the community, in order to facilitate 
the sustainable development of Hong Kong.

Leadership
To embrace the opportunities and challenges facing Hong Kong 
construction industry, Kum Shing senior management team reviews the 
Vision, Mission and Core Values (VMV) regularly.  Updated VMV are then 
cascaded to all staff and stakeholders through various internal and external 
communication channels for implementation.  The management of Kum 
Shing endeavors to promote legal and ethical compliance and acts as role 
model to lead every member in Kum Shing in adhering to principles and 
practices on good corporate governance, so as to achieving the company 
mission.

Kum Shing is also committed to corporate social responsibility 
by conducting and promoting a wide range of caring activities on 
environmental, community and charity programmes.  Kum Shing 
contributes in the areas of education, health care and charity through the 
wholly-funded WKF Charity and Education Foundation, e.g. more than 
100 education subsidy and school-building projects have been implemented 
over the past 20 years in Hong Kong and Mainland China.

Strategic Planning
To formulate business direction and strategy, Kum Shing Board of Directors 
leads the Group Executive Management Committee and all Department 
Heads in developing business strategies with the 12-step close-loop 
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strategic planning processes.  The strategic planning begins with the review 
on VMV and the past year action plan implementation.  Key elements 
are scrutinised and evaluated throughout the process, including internal 
strengths and weaknesses, competitors' strengths, stability of supply chains, 
and also the macro economic and political environment of market, business 
opportunities and threats.  Short-term and long-term strategic action plans 
are developed with clear strategic objectives and goals, resources allocation 
plan, workforce capability and capacity projections.

To ensure the strategic plans are successfully implemented, the strategic 
objectives and action plans are communicated to the middle management 
via various channels, including the management forum and monthly 
managers meeting, through which the objectives and action plans are clearly 
cascaded and understood by all levels of staff in Kum Shing.  The strategy 
implementation progress is reviewed by the senior management regularly to 
ensure timely adjustments could be made in response to the fast-changing 
business environment which may have major impact on the accomplishment 
of the strategic goal.

Customer Focus
To identify the level of customer satisfaction, Kum Shing conducts the 
customer satisfaction survey annually and meets with local community 
leaders to encourage comments and advices frequently.  A products and 
services offering matrix is setup to clearly deýne different client segments 
and to identify clients' requirements. Through better understanding of 
clients' needs, tailor-made solutions could be delivered to each different 
segment to enhance the satisfaction and increase loyalty.   Multiple and 
comprehensive means of customer surveys have been developed to collects 
valuable voices and feedbacks from customers.

Kum Shing is the first in the construction industry to initiate the 
"Community Relations Ambassador" (CRA) starting from 2008.  The 
programme aims at providing excellent customer service and retaining 
customer satisfaction, CRA manages potential dissatisfaction and minimises 
any adverse impacts by providing assistance to the young and elderly, and 
the surrounding shops near the vicinity of work site at busy areas.  Hotline is 
also set up to listen to the potential enquiries or complaints from the general 
public who may be affected by our work.  Providing quality engineering 
services with innovations to exceed the clients' expectation is of paramount 
importance to Kum Shing, tree protector, no-dig method and decorative 
hoarding are one of those signiýcant innovative solutions of Kum Shing to 
reduce disturbance to the public and to achieve higher satisfaction.

2008

Report Summary (Gold Award)




