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LEO PAPER GROUP

Report Summary 2

Company Background AnE 5

Established in 1982, Leo Paper Group is one of the leading global printing R BRLAR iy 4 1 RO 1A 198248 » SR BR Bk 1 JE —
communications companies, providing its clients with comprehensive printing e 1 Bl UM s AL e R > % P R A T
solutions and innovative services. In 2021, the sales turnover of the Group has B4 E R Bz 0, 26 figf e SR AN IR %S © i 2021
exceeded HKD 4 billion. Leo continually strengthens itself through stable A FEBEFRMA0EE T o MRIE IS

customer relationships, production capacity, lean manufacturing, low-cost EMEFBIMR - £ERRT) - Ko a0

automation and Integrated Management System. Leo’s profound corporate culture KA AGEEMASAE A REET - 7

enables it to capture opportunities in the global and China competitive markets. TR JEL 1) A 2 oAb il LR 4 0 4 BRORN o (B 3
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Panaroma of Leo Paper Group’s Heshan Astros Printing Ltd. factory area in China.
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Leadership HEA R

Leo’s Vision is to be the Global Leader in the printing communications industry. 1) BEL R S5 2 o 2 Y il 28 SR T S 1Y) A R R
The vision is converted to 6 Core Values: Quality, People, Ethics, Community, o WET L oA B EE W AR
Environment, Relationships. BT AR BRI - BUR -
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Leo ensures legal and ethical behaviors by establishing Legal Team and Anti-
Corruption Governance Committee, and voluntarily implementing the Financial
Standards of Listed Companies.

Leo supports key communities through

a. Protecting the environment through Leo’s Green Harmony® Framework.
b. Providing vocational education to the industry.

c. Supporting the fire-fighting work in Heshan City.

d. Employing disabled employees in the “Love Workshop”.

The effort of Leo is recognized by the nation through Green and Sustainable
Finance Award, SDG Achievement Awards Hong Kong — Gold Award, Cleaner

production enterprise, National Green Factory, and 15* Years Caring Company
Logo.
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Jiangmen Astros Vocational and Technical School Leo Love Workshop Tree Planting Event In-House Fire Brigade
Social Responsibility events and developments.
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Leo develops corporate strategies through

a. Planned collection of external and internal data, with benchmarking and
competitor information.

b. Systematic strategic planning process involving all managements.
c. Release of corporate policies to ALL levels of employees.

The corporate Policy Address is then decomposed to departmental plans, projects,
KPIs and budget.

The Chairman Office monitors the performance of the company, and each
department work plans through departmental report and Monthly Performance
Review Meeting.

] BB ) A R LA

a. A RFEIRUCER RSN AR EOR > LA R 3
e R TR

b. BT BRI 2 B SO AR R
c. AFBUREMEXEEAT -

N AR, B o A 2 AR P R JHE
PR SEBUIAR IR TR

) B = JRG e 2 3 A S Yl A H A

kgl ko B FRCR A T AR
HEATHEE o

TR TR A PR o R B



36

Outstanding Award - Leo Paper Group

PR 3R — P SR 5

Customers

Leo listens to customer’s requirements through contracts, purchasing orders,
customer complaints and customer satisfaction survey. Leo converts these voices
to corporate internal standard, CRM record, and systematic correction and
improvement plans.

Leo elevates clients’ engagement through overseas sales offices, marketing
hotline, exhibition, periodic visit, and customized CRM data.

Leo acquires new clients through public platforms, annual new product /
innovation roadshow, customer visit and customers’ referral.

Measurement, Analysis, and Knowledge Management

Corporate KPI and Strategies are developed in the Annual Strategic Planning
Workshop, while departmental KPIs and work plans are developed by departmental
managements and submitted to Leo’s Chairman Office. Moreover, the Chairman
Office also collects publicly available industrial and competitor data for
benchmarking. The achievement of corporate KPIs, departmental KPIs and the
progress of work plans, are monitored by Chairman Office on a monthly basis.
For the non-conforming targets, responsible departments shall report improvement
plans in the monthly Performance Review Meeting.

In order to accurately transfer important information, Leo has

a. Rebuilt the entire ERP.

b. Rebuilt documental processes on mobile platform.

c. Ensured information security by adopting ISO 27001 standard.

Leo keeps its organizational knowledge in CRM database, new ERP system,
Product design handbooks and different levels of controlled documents.

Workforce

Leo measures and improves employee’s performance by developing MBO
with each employee based on corporate, departmental and personal targets,
and reviewing each employee’s MBO every 6 months. Moreover, Leo improves
corporate’s workforce capability and efficiency by rebuilding the organizational
structure, conducting McKinsey Organizational Diagnosis, redesigning job
position, providing systematic training and developing multi-skilled
employees.

Leo elevates employee loyalty by
a. providing employees a safe, healthy and comfortable workplace and living

environment, by establishment of ISO 45001 system, in-house clinic and
fire brigade.
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b. providing tailored support to different employee groups.

Employee’s engagement is evaluated through retention rate and structural
employee satisfaction survey.

Operations

To improve the effectiveness of value creating processes, Leo has

a. Rebuilt the ERP System (Enterprise Resource Planning System).
b. Developed smart business, manufacturing and logistics platforms.
c. Upgraded Lean management.

d. Elevated quality management.

e. Driven continual innovation.

Leo Paper evaluates the performance of every process by measuring KPI and
conducting independent audit on the effectiveness of each process.

Leo’s physical security system and information security management system are
based on C-TPAT and ISO 27001 Standard. Leo also minimized a wide range of
risks by adopting different internationally recognized management systems for
each risk and developing business continuity plans for major risks.

Results

* Leo’s business has fully recovered in 2021, after the hard period in 2020.

* Leo continually maintains zero non-conformance to legal and ethical
requirements, and proactively contributes to the community, as recognized
by a wide range of CSR awards.

* Leo keeps improving its product quality, as shown by international and China
quality awards. Moreover, Leo maintains 100% compliance to global product
safety regulations. As a result, Leo achieves very high customer loyalty.

* Leo maintains zero death and major injury rate, minor injury rate much below
national average, and zero Covid-19 infection cases in its Chinese factories
during the pandemic period. In addition, the excellent living environment and
career development have created high employee loyalty.
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