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Company Background

Established in 1982, Leo Paper Group is one of the leading global printing 
communications companies, providing its clients with comprehensive printing 
solutions and innovative services. In 2021, the sales turnover of the Group has 
exceeded HKD 4 billion. Leo continually strengthens itself through stable 
customer relationships, production capacity, lean manufacturing, low-cost 
automation and Integrated Management System. Leo’s profound corporate culture 
enables it to capture opportunities in the global and China competitive markets. 

報告摘要

本報告摘要由利奧紙品集團提供

公司背景

利奧紙品集團成立於1982年，是環球首屈一
指的印刷通訊服務供應商，為客戶提供全面
的印刷及包裝解決方案和創新服務。於2021
年，集團銷售額超過40億港元。利奧通過穩
定的客戶關係、生產能力、精益製造、低成
本自動化和綜合管理系統不斷自我提升。利
奧深厚的企業文化使其能夠在全球和中國競
爭激烈的市場中抓住機遇。

Panaroma of Leo Paper Group’s Heshan Astros Printing Ltd. factory area in China. 

利奧紙品集團的鶴山雅圖仕印刷有限公司廠房全景。

Leadership 

Leo’s Vision is to be the Global Leader in the printing communications industry. 
The vision is converted to 6 Core Values: Quality, People, Ethics, Community, 
Environment, Relationships.

領導才能

利奧的願景是成為印刷通訊行業的全球領導
者，並訂立6個核心價值觀：品質、人本、
道德、社群、環境、關係。
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為確保行為合法和合符道德標準，利奧成立
法律團隊和廉潔委員會，並自願性執行上市
公司財務標準。

利奧對關鍵社區的支持包括：

a. 通過利奧『綠色和諧 ®』框架全面保護環
境；

b. 向業界提供職業教育；

c. 支援鶴山市消防工作；

d. 成立“愛心工場”聘用殘疾員工。

利奧的努力得到了國家的認可，先後榮獲綠
色和可持續金融大獎、聯合國可持續發展目
標香港成就獎金獎、清潔生產企業、國家綠
色工廠，以及15+商界展關懷標誌等。

Leo ensures legal and ethical behaviors by establishing Legal Team and Anti-
Corruption Governance Committee, and voluntarily implementing the Financial 
Standards of Listed Companies.

Leo supports key communities through

a.	 Protecting the environment through Leo’s Green Harmony® Framework.

b.	 Providing vocational education to the industry.

c.	 Supporting the fire-fighting work in Heshan City.

d.	 Employing disabled employees in the “Love Workshop”.

The effort of Leo is recognized by the nation through Green and Sustainable 
Finance Award, SDG Achievement Awards Hong Kong – Gold Award, Cleaner 
production enterprise, National Green Factory, and 15+ Years Caring Company 
Logo.

策略

利奧戰略制定過程包括：

a. 有計劃的收集內外部數據，包括評比基
準及競爭對手資料；

b. 所有管理層參與的戰略規劃流程；

c. 公司政策發佈至各階層員工。

公司施政報告會分解為各部門計劃、項目、
關鍵績效指標和預算。

利奧主席辦公室每月通過部門報告和月度績
效檢討會議，對公司績效和各部門工作計劃
進行監控。

Strategy 

Leo develops corporate strategies through

a.	 Planned collection of external and internal data, with benchmarking and 
competitor information.

b.	 Systematic strategic planning process involving all managements.

c.	 Release of corporate policies to ALL levels of employees.

The corporate Policy Address is then decomposed to departmental plans, projects, 
KPIs and budget.

The Chairman Office monitors the performance of the company, and each 
department work plans through departmental report and Monthly Performance 
Review Meeting.

Social Responsibility events and developments.

社會責任活動及建設。
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客戶

利奧通過合同、採購訂單、客戶投訴和客戶
滿意度調查來聆聽客戶的需求。利奧將這些
聲音轉化為公司的內部標準、CRM 記錄以
及系統化的糾正和改進計劃。

利奧通過海外銷售辦事處、營銷熱線、展覽
會、定期採訪和定制的CRM數據提升客戶
忠誠度。

利奧通過公開平台、年度新產品╱創新路
演、客戶拜訪和客戶推薦獲得新客戶。

評估、分析和知識管理

企業 KPI 和戰略在年度戰略工作坊裡制定，
而部門管理層制定部門 KPI 和工作計劃，並
提交給利奧主席辦公室。此外，主席辦公室
收集已公開的行業和競爭對手數據作為評比
基準。主席辦公室每月對企業KPI、部門
KPI的達成情況和工作計劃的進度進行監
控。對不合格目標，責任部門必須在每月績
效檢討會議上報告改進方案。

為了準確傳遞重要信息，利奧

a. 重建了整個ERP；

b. 在移動平台上重構文件流程；

c. 通過建立 ISO 27001標準確保信息安全。

利奧將其組織知識保存在 CRM 數據庫、新 
ERP 系統、產品設計手冊和不同層級的受控
文件中。

工作團隊

利奧根據公司、部門和個人目標與每位員工
制定 MBO，並每 6個月審核每位員工的 
MBO，來衡量和提高員工的績效。 此外，
Leo通過架構重組、麥肯錫組織診斷、改造
職位、系統性培訓和培養多技能員工，提高
企業的人員能力和效率。

利奧通過以下方式提升員工忠誠度：

a. 建立 ISO 45001體系、內部診所和消防
隊，為員工提供安全、健康、舒適的工
作和生活環境；

Customers 

Leo listens to customer’s requirements through contracts, purchasing orders, 
customer complaints and customer satisfaction survey. Leo converts these voices 
to corporate internal standard, CRM record, and systematic correction and 
improvement plans.

Leo elevates clients’ engagement through overseas sales offices, marketing 
hotline, exhibition, periodic visit, and customized CRM data. 

Leo acquires new clients through public platforms, annual new product / 
innovation roadshow, customer visit and customers’ referral.

Measurement, Analysis, and Knowledge Management 

Corporate KPI and Strategies are developed in the Annual Strategic Planning 
Workshop, while departmental KPIs and work plans are developed by departmental 
managements and submitted to Leo’s Chairman Office. Moreover, the Chairman 
Office also collects publicly available industrial and competitor data for 
benchmarking. The achievement of corporate KPIs, departmental KPIs and the 
progress of work plans, are monitored by Chairman Office on a monthly basis. 
For the non-conforming targets, responsible departments shall report improvement 
plans in the monthly Performance Review Meeting.

In order to accurately transfer important information, Leo has

a.	 Rebuilt the entire ERP.

b.	 Rebuilt documental processes on mobile platform.

c.	 Ensured information security by adopting ISO 27001 standard. 

Leo keeps its organizational knowledge in CRM database, new ERP system, 
Product design handbooks and different levels of controlled documents. 

Workforce 

Leo measures and improves employee’s performance by developing MBO 
with each employee based on corporate, departmental and personal targets, 
and reviewing each employee’s MBO every 6 months. Moreover, Leo improves 
corporate’s workforce capability and efficiency by rebuilding the organizational 
structure, conducting McKinsey Organizational Diagnosis, redesigning job 
position, providing systematic training and developing multi-skilled 
employees.

Leo elevates employee loyalty by 

a.	 providing employees a safe, healthy and comfortable workplace and living 
environment, by establishment of ISO 45001 system, in-house clinic and 
fire brigade.
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b.	 providing tailored support to different employee groups.

Employee’s engagement is evaluated through retention rate and structural 
employee satisfaction survey.

Operations 

To improve the effectiveness of value creating processes, Leo has

a.	 Rebuilt the ERP System (Enterprise Resource Planning System).

b.	 Developed smart business, manufacturing and logistics platforms.

c.	 Upgraded Lean management.

d.	 Elevated quality management.

e.	 Driven continual innovation.

Leo Paper evaluates the performance of every process by measuring KPI and 
conducting independent audit on the effectiveness of each process.

Leo’s physical security system and information security management system are 
based on C-TPAT and ISO 27001 Standard. Leo also minimized a wide range of 
risks by adopting different internationally recognized management systems for 
each risk and developing business continuity plans for major risks.

Results 

•	 Leo’s business has fully recovered in 2021, after the hard period in 2020.

•	 Leo continually maintains zero non-conformance to legal and ethical 
requirements, and proactively contributes to the community, as recognized 
by a wide range of CSR awards.

•	 Leo keeps improving its product quality, as shown by international and China 
quality awards. Moreover, Leo maintains 100% compliance to global product 
safety regulations. As a result, Leo achieves very high customer loyalty.

•	 Leo maintains zero death and major injury rate, minor injury rate much below 
national average, and zero Covid-19 infection cases in its Chinese factories 
during the pandemic period. In addition, the excellent living environment and 
career development have created high employee loyalty.

b. 為不同的員工群體提供量身定制的支持。

利奧通過保留率和有組織的員工滿意度調查
來評估員工的忠誠度。

營運

為提高價值創造流程有效性，利奧

a. 重新構建ERP；

b. 開發智能商業、智能製造和智能物流平
台；

c. 升級精益管理；

d. 提升質量管理；

e. 推動持續創新。

通過量度 KPI，並對每個流程的有效性進行
獨立審計來評估績效。

利奧的實體保安體系和信息保安體系是根據 
C-TPAT 和 ISO 27001 標準建立。同時，針
對廣泛的風險引進不同的國際認可管理體
系，並針對主要風險制定業務連續性計劃，
從而將各種風險降至最低。

業績

•   經歷了 2020 年艱難時期後，利奧業務在 
2021 年全面恢復。

•   保持對法律和道德要求零違規，及積極
為社區做出貢獻，並獲得多個 CSR 獎項
證明。

•   不斷提高產品質量，榮獲多個國際和中
國質量獎項。此外，利奧保持100% 符
合全球產品安全法規。利奧因此獲得非
常高的客戶忠誠度。

•   利奧維持零死亡和重傷，而輕傷率遠低
於國家平均水平，且在疫情期間保持國
內廠房零確診。優良的生活環境和職業
發展，造就員工的忠誠度。
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