Report from The Board of Examiners

Amoy Food Limited
At XEIRRERAT

Amoy Food Limited establishes a strong culture of excellence
driven by a clear Vision — “leading market shares in soy sauce and
frozen food” and building a “great place to work”. Its people’s
enthusiasm can be seen in the following areas:

Leadership

Amoy Food Limited sets out clear Vision, Mission and Values
(Humanism, Openness and Enthusiasm), which create an
environment for empowerment, innovation and organizational
agility. The overall company direction has been translated into
both short and long term strategies by the Executive Committee
through a Strategic Thinking Workshop and deployed to the next
level of management team by Managers Meetings. The success
of strategies is measured by the achievement of Key Performance
Indicators, which are regularly reviewed by the management
team.

Strategic Planning

Amoy Food Limited’s strategic planning process involves 30 key
executives in a Strategic Thinking Workshop to create a higher
sense of ownership. Information including research, surveys,
audits and various tests used for the planning process are highly
customer-oriented and result in customer satisfaction and in
turn the leading market position. Strategies are translated into
a set of clear measurement and action plans monitored by the
management team at different levels.

Customer and Market Focus

Amoy Food Limited uses different channels including research
programmes, audits, tests and surveys to identify customer
reqguirements in improving product quality and identifying new
business opportunities. Amoy invests significantly in advertising
and consumer promotion to foster customer relationships. In
addition, Amoy handles complaints systematically and brings
them to the Executive Committee for immediate attention.

Measurement, Analysis, and Knowledge
Management
Amoy’s performance management systems, “CARAT” and
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“EXCELL”, which are closely linked with those of the Parent
Company, are in place to monitor and analyze budget and profit
status. The performance analysis is conducted both at operational
and strategic levels to support senior leaders’ decision-making.
In addition, Amoy establishes several vehicles for identification
and sharing of best practices, which can be accessed through
newsletters and the corporate intranet.

Human Resource Focus

Amoy uses the “Odyssee” and “PDR” systems, which are employee
performance and development systems, to assess people’s
strengths and areas for improvement, leading to the identification
of plans for personal and professional development. A set of 12
managerial competencies has been developed to assess staff
skills and competence to meet job requirements. A hysiene
committee has been set up to improve workplace health and
safety. An ergonomics assessment is conducted to improve
working environment. Training sessions are arranged for staff to
address their different training needs and rewarding programmes
are in place to recognize employees’ contribution.

Process Management

Amoy’s value creation processes include market research,
product development, sales and marketing, quality management
and supply chain management. Through these processes,
AMoy strives to create a set of intangible assets such as brand
capital, knowledge capital and social capital. These processes
are monitored using a clear set of key financial and non-financial
performance measurement indicators.

Business Results

Amoy has been the market leader for soy sauce and frozen dim
sum for the past several years with an increasing market share and
highly impressive customer satisfaction level. In addition, Amoy
has won many awards such as the “Hong Kong Top Ten Awards”
and the “Hong Kong Top Ten Supermarket Favourite Brands (for
dimsum)”. These achievements are also reflected in the year-on-
year retail sales growth and profit growth achieved over the past
years.
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