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Techtronic Industries Co Ltd (TTI) has successfully fostered
a company-wide passion for customers, products and
services. Strong commitment to innovation and a continuous
improvement culture are established and instilled to
employees at all levels. The key strengths and best practices
are summarized as follows:

Leadership

The senior management has clearly spelt out the organizational
values and objectives. Strong leadership, teamwork and effective
communication are key elements that lead to an open and
interactive environment for the staff to create values and services
that exceed customer expectations. TTl strongly believes that
its staff is its most important asset. It also actively participates in
social activities. In the aspect of corporate governance, suidelines
on business ethics and behavioral standards are set and explained
to employees.

Strategic Planning

A clear growth strategy is well defined for the business. A good
balance between organic growth and acquisition is achieved.
The Group’s strategic focuses and objectives are translated
into divisional and departmental targets and plans, and built
within an integrated system. During the planning process,
scenario planning is adopted and performance evaluation and a
measurement system are implemented to ensure business targets
are achieved.

Customer and Market Focus

Extensive communication channels are established to keep
listening methods current with business needs. These include
customer surveys executed through Internet-based focus
groups. Customer focus is built around Product Innovation,
Quality Culture, Cost Competitiveness and Quick Response.
TTI treats customers as business partners and aims to establish
long-term relationships with them. It also invests in technology
and people to deliver quality on a real-time basis. A three-level
response system at the Call Center and a Web-based forum are
established to develop relationships with customers.

Measurement, Analysis, and Knowledge
Management
An Oracle Enterprise Resource Planning system is adopted
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to collect and integrate data and information for tracking daily
operations and overall organization performance. It also provides
technical and quality management support to suppliers and
vendors to equip them with the knowledge and skills to meet
requirements. The Knowledse Support and Training Team is set
up to offer knowledge support, design guideline compliance
and on-the-job training to engineers. The information portal is
another means for communicating company information.

Human Resource Focus

A performance management system is established with
objectives such as recognition for accomplishment, training
and development needs identification, and others. Two-way
communication allows management and employees to express
their opinions and viewpoints. Life-long learning is promoted to
encourage employees to improve job knowledge and quality of
work. In the aspect of employee well-being, the office layout
has been re-designed to offer a comfortable environment to
employees. TTI also invites professional consultants to provide
advice on safety and security issues to ensure compliance with
all safety regulations.

Process Management

TTI emphasizes the Plan, Do, Check, Act (PDCA) cycle for its
continual improvement process. A comprehensive product
design and development process involving various parties is
established to ensure that quality is met. In addition, a vendor
audit process is established to develop long-term relationships
with vendors. 5S is carried out throughout all facilities. TTI has
adopted a lean culture and an industry best practice approach
with great emphasis on product quality, supplier quality and
competitiveness.

Business Results

The business results are encouraging. The various awards
presented to TTI from several internationally renowned
professional organizations reflect the success of its business
strategies and efforts. To cite a few examples of TTI's
achievements, turnover ratio fell from 3.11 per cent in 2001 to
1.8 per cent in 2003; around 12 per cent of staff in Hong Kong
got promoted last year; and both IQC and OQC acceptance
rates improved greatly.
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