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S h i p  m a n a g em e n t  i s  a

service provided to owners

of  ships who assign their

valuable assets in the care

o f  p r o f e s s i o n a l s ,  t o  b e

m a i n t a i n e d  a n d  e v e n

enhanced in order to trade

p r o f i t a b l y  w h i l s t

comply ing wi th  the  s t r ic t

regu la tory  norms a lways

d i s c h a r g i n g  t h e

responsibil i ty towards the

safety of the crew and the

cargo as well as the care of

t h e  e n v i r o nm e n t .  S h i p

management  is  Euras ia ’ s
core business.

Eurasia, established in 1981 as part

of the century old Bernhard Schulte

G r o u p  o f  H a m b u r g ,  s t a r t e d

ope ra t i ons  f r om Hong  Kong  as  a

s h i p - m a n a g e r  p r o v i d i n g  s h i p

management services to ship-owners

across the globe.

Today, the range of services offered

h a s  i n c r e a s e d  t o  i n c l u d e  n ew -

bu i l d i ng  supe r v i s i on  and  ma r i ne

c o n s u l t a n c y ,  l o g i s t i c s  a n d

procurement ,  r isk management  and

mar i t ime hospi ta l i ty  in  our  quest  to

provide total maritime solutions to our

customers.  Simultaneously, in order

to ensure uni form qual i ty  of  serv ice

across a l l  t ime zones,  Euras ia  has

also expanded i ts presence through

o f f i ces  i n  Mumba i ,  S ingapore  and

Shangha i ,  a  ma r k e t i n g  o f f i c e  i n

Bergen, Norway and representat ives

i n  J a p a n  a n d  USA .  H o n g  K o n g ,

however,  remains the headquarters

for the company.

Leadership
The approach to leadership in Eurasia

is based on the tactic of managing for

resu l ts ,  t rans la t ing  in to  a  s t ra tegy

d r i v e r  o f  “ Be i n g  t h e  B e s t  n o t

Nec e s s a r i l y  t h e  B i gg e s t ” .  T h e

strategy in turn leads to the mission of

shar ing  the  co l lec t i ve  w isdom,  the

v i s i on  o f  be i ng  a  g l oba l  ma r i t ime

service provider through a principled

approach and its purpose of exceeding

customer expectations. Ably supported

by  the  qua l i t y  po l i cy  wh i ch  seeks

compliance with regulat ions and the

env i r onmen ta l  po l i c y  o f  m i n imum

env i r o nmen t a l  impac t  d u r i n g  t h e

course o f  the  serv ice  de l ivery ,  the

above forms the leadership framework

wi th in which Eurasia operates.  The

acronym SHARE for Eurasia service

delivery implies Service, Harmony,

Ach ievement ,  Respons ib i l i t y  and

Enthusiasm.

T h e  d e p l o yme n t  o f  t h e  a b o v e

f r amewo r k  i s  t h r o u g h  a  mo d e l

whe r e  t he  V i s i on ,  M i s s i on ,  and

Strategy interface with the People,

Process, and Technology through the

Customer, Human, Shareholder and

Leadersh ip  /  In te l l ec tua l  va lues .

Each value area, in turn, has its Key

Performance Indicators (KPI) focus

a s  w e l l .  I t s  i n t e g r a t i v e  a n d

c omp r e h e n s i v e  n a t u r e  g u i d e s

Eurasia on a well-balanced growth

curve. Robust review mechanisms at

t h e  o r g a n i z a t i o n a l  l e v e l  a n d

ind iv idua l  leve l  p rov ide feedback

and cor rect ive  act ions.  Vo luntary

par t ic ipa t ion  in  qua l i ty  in i t ia t i ves

and support of general well being of

the  soc ie ty  and  key  commun i t i es

is also stressed. Staff  welfare and

d e v e l o pm e n t  i s  c o n s i d e r e d  a

necessa ry  compe t i t i ve  edge  and

a prerequis i te of  good leadership.

The success of good leadership is in

creat ion  o f  more leaders ,  as  th is

m o d e l  e m p o w e r s  t h e  m i d d l e

managers in  decis ion-making and

strategy formulation.
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Strategic Planning
Eurasia is  faced wi th the st rategic

cha l l enges  o f  eve r - chang ing  and

increasing legis lat ion,  migrat ion of

manning resources, migration of skill

requirements and rapid technological

changes. To overcome these Eurasia

has  e vo l ved  i t s  own  homeg rown

s t r a t e g i c  p l a nn i n g  mode l  c a l l e d

“ S u p e r  SWOT ” .  T h e  t h r e e  k e y

elements in the model are direct ion

s e t t i n g ,  d e p l o y m e n t  a n d

management .  D i rec t ion  se t t i ng  i s

done every three years in workshops

called Strategic Planning Workshops.

For every business goal ,  customer

requirement and improvement target

there  i s  a  p rocess ,  measure ,  and

expected resul t .  Strategic planning

concerns itself primarily with market

s u r vey  and  f e edback ,  c o l l e c t i v e

k n ow l e d g e  o f  t h e  o r g a n i s a t i o n ,

v a l u e s  a n d  a s p i r a t i o n s  o f  k e y

stakeholders all of which culminates

in goal setting. Goals are then broken

down  i n to  ac t i on  p lans  based  on

measu r ab l e  KP I ’ s  and  dep l o yed

us ing  “Cascade ”  o r  one -way  and

“Catch-ball”  or two-way approaches.

Feedback from the middle managers

completes the control loop.

Customer and Market Focus
The three key customer constituencies of

Eurasia’s Leadership Model
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Eu ras i a  a re  t he  sh i p -owne r ,  t he

financiers as the business enabler and

cargo owners as the main user of the

sh ip .  Know ing  i t s  cus tomers  and

satisfying their needs drives business

decisions at Eurasia. This is achieved

t h r o u g h  e x t e n s i v e  p r ima r y  a n d

seconda r y  ma r ke t  r e sea r ch  and

analysis of customers and competitors

c o u p l e d  w i t h  p r o g r e s s i v e

b e n c hm a r k i n g  a n d  c o n t i n u o u s

feedback from customers. The main

parameters  benchmarked  a re  the

customer value deliverables of price

reliabil ity, operational reliabil ity and

asset preservation.

Constant customer focus is maintained

by regular visits and through industry

forums and events where Eurasia can

interact with the customers. Results

show that Eurasia has performed well

in the crucial areas of customer loyalty

and market focus, consistently being

named  among  t h e  t o p  t e n  s h i p

managers in the world.

Information and Analysis
“Competit ive intell igence”  forms the

basis of Eurasia’s information systems

and  comp r i s e s  t he  backbone  o f

customer sat is fact ion by provid ing

inpu t s  f o r  p rocess  imp rovemen t .

Knowledge management,  customer

relationship management, a system of

self-check, cross check and external

checks and refining of the targets form

the key objectives of the system. To

support the realization of the four core

values, KPI focuses are set based on

which the corresponding object ives

and  r e s pon s i b i l i t i e s  a r e  s e t .  I n

add i t ion  to the above,  market  and

financial information is also collected

a n d  m e a s u r e d  a s  a n  i n p u t  f o r

direction setting. Some of the systems

faci l i tat ing such data col lect ion are

the  p lanned main tenance system,

planned purchase system, the quality

and safety system and the emergency

response procedures.

Eurasia has implemented effect ive

computer ized in format ion systems

both in  the of f ice and onboard the

v e s s e l s  t o w a r d s  t h i s  e n d .

Information acquired from the ships

and the office provides a platform for

r e a l  t i m e  c u s t o m e r  c om p l a i n t

handling and also for our knowledge

m a n a g e m e n t  a n d  d i g i t a l

management dashboard in i t iat ives.

Analysis of data is faci l i tated by the

matrix management approach based

on cross-functional teams. Examples

of typical analysis performed are root

cause analys is,  t rend analys is and

risk analysis.

Human Resources Focus
Eurasia believes that every employee

has the potential to affect the bottom

l ine.  Thus,  Eurasia has evolved an

elaborate work system to ensure a

two-way f i t  in al igning the needs of

a n  i n d i v i d u a l  t o  t h a t  o f  t h e

organisation. The cornerstone of the

E u r a s i a  w o r k  s y s t e m  i s  t h e

fundamental bel ief  that values lead

to perception, perception to attitude,

at t i tude leads to behaviour ,  act ion

and  f i na l l y  t he  r esu l t s .  Thus  t he

Human Resources focus starts with

impar t ing  each employee wi th  the

h u m a n  v a l u e s  o f  i n t e g r i t y ,

professionalism and loyalty.

Rec ru i tmen t  des i gned  t o  ensu re

correct skills, knowledge and attitude,

comp rehens i ve  j ob  desc r i p t i ons ,

structured induct ion programs, and

training and mentorship culture helps

seamless integration and cultural fit.

Quantif iable performance measuring

c r i t e r i o n  and  app r a i s a l  s y s t ems

ensu re  f a i r ness  and  d i s t r i b u t i v e

just ice among i ts  employees whi le

also point ing out the training needs

fo r  each  employee.   Per fo rmance

based reward programmes ensure a

high level of employee satisfact ion,

motivation and well being as revealed

in periodic surveys.
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Process Management
The Business processes in Eurasia

t yp i ca l l y  pass  t h r ough  t he  t h r ee

stages of Development, Delivery and

Control. Key business processes are

defined as those that lead to business

growth and sustainabil i ty. These are

typ ica l ly  those assoc ia ted d i rect ly

w i th  the  Cus tomer  and  Cus tomer

Re l a t i o n s h i p  Man a g emen t .  T h e

suppo r t  p r ocesses  o f  En te rp r i se

Resource  P lann ing ,  Supp ly  Cha in

M a n a g em e n t ,  a n d  K n o w l e d g e

M a n a g em e n t  s u p p o r t  t h e  k e y

business processes. The three key

del ivery processes which form the

c o r n e r s t o n e  o f  E u r a s i a  s h i p

management service delivery are the

Ve s s e l  M a i n t e n a n c e  P r o c e s s ,

Sea f a r e r s  S upp l y  P r o c e s s ,  a n d

Vessel’s Procurement Process.

The processes are managed through

the cycle of self check, cross check and

external check and monitoring of KPI’s

through measurement,  fo l lowed by

corrective action through the control

mechanisms of customer feedback,

performance review and improvement,

and operation feedback.

Business Results
The ra t iona le  fo r  any  bus iness  to

ex i s t  i s  c r ea t i on  o f  va l ue  f o r  a l l

stakeholders and business results are

also the ul t imate test  of  a l l  qual i ty

initiatives of a business entity.  Thus

our stress on managing for  resul ts

and i t  shows.  Eurasia has opened

new markets, consolidated in existing

o n e s ,  a n d  d i v e r s i f i e d  i n  h i g h l y

spec ia l i zed  marke t s  o f  Chem ica l

Tanker  and L iquef ied  Natura l  Gas

vessel. In last five years Eurasia has

mainta ined i ts  revenue generat ing

vessel management months, despite

economic slowdown while maintaining

its turnover, income and gross profit

margin in a fiercely competit ive ship

management environment.  Eurasia

has achieved reduct ion in of f  h i res

d a y s  l e a d i n g  t o  r e d u c t i o n  i n

operat ional costs over a three-year

per iod.  There has been a year-on-

year increase in repeated business

and positive referrals.

Eurasia ’s seafarers regard Eurasia

better than other companies in all 10

a r e a s  measu r ed  i n  a n  i n - h ou se

survey. Decline in employee turnover

i n d i c a t e s  s a t i s f a c t i o n  a n d

commi tment  and he lps  main ta in  a

well-qualified pool. In countries where

it employs seafarers Eurasia has won

Nat ional  Recogni t ion,  la test  be ing

Eurasia ’s manning company in India

w i nn i ng  na t i ona l  r e cogn i t i o n  f o r

serving seafarers. Eurasia ’s vessels

have saved 44 l ives in  two rescue

opera t i ons  a t  h igh  seas  i n  2002 .

Eurasia has also led by example by

employing disabled ex-seafarers in

their shore-based off ice, an act that

has been widely recognized. Eurasia

was judged the “Best Ship Manager

in Asia” by the industry in 2002.

Eurasia ’s performance in the area of

ship operat ions and in maintain ing

and enhancing the asset value of a

ship also contributes vastly towards

greater supply chain eff ic iency and

enhanced time and place utility in the

de l ivery  o f  goods,  thus  benef i t ing

society in general.

As  we  say  in  Euras ia ,  on l y  Team

Works.
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