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Ship management is a
service provided to owners
of ships who assign their
valuable assets in the care
of professionals, to be
maintained and even
enhanced in order to trade
profitably whilst
complying with the strict
regulatory norms always
discharging the
responsibility towards the
safety of the crew and the
cargo as well as the care of
the environment. Ship
management is Eurasia’s
core business.

Eurasia, established in 1981 as part
of the century old Bernhard Schulte
Group of Hamburg, started
operations from Hong Kong as a
ship-manager providing ship
management services to ship-owners

across the globe.

Today, the range of services offered
has increased to include new-
building supervision and marine
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consultancy, logistics and
procurement, risk management and
maritime hospitality in our quest to
provide total maritime solutions to our
customers. Simultaneously, in order
to ensure uniform quality of service
across all time zones, Eurasia has
also expanded its presence through
offices in Mumbai, Singapore and
Shanghai, a marketing office in
Bergen, Norway and representatives
in Japan and USA. Hong Kong,
however, remains the headquarters

for the company.

Leadership

The approach to leadership in Eurasia
is based on the tactic of managing for
results, translating into a strategy
driver of “Being the Best not
The
strategy in turn leads to the mission of

Necessarily the Biggest”.

sharing the collective wisdom, the
vision of being a global maritime
service provider through a principled
approach and its purpose of exceeding
customer expectations. Ably supported
by the quality policy which seeks
compliance with regulations and the
environmental policy of minimum
environmental impact during the
course of the service delivery, the
above forms the leadership framework
within which Eurasia operates. The
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acronym SHARE for Eurasia service
delivery implies Service, Harmony,
Achievement, Responsibility and
Enthusiasm.

The deployment of the above
framework is through a model
where the Vision, Mission, and
Strategy interface with the People,
Process, and Technology through the
Customer, Human, Shareholder and
Leadership / Intellectual values.
Each value area, in turn, has its Key
Performance Indicators (KPI) focus
as well. Its integrative and
comprehensive nature guides
Eurasia on a well-balanced growth
curve. Robust review mechanisms at
the organizational level and
individual level provide feedback
and corrective actions. Voluntary
participation in quality initiatives
and support of general well being of
the society and key communities
is also stressed. Staff welfare and
development is considered a
necessary competitive edge and
a prerequisite of good leadership.
The success of good leadership is in
creation of more leaders, as this
model empowers the middle
managers in decision-making and

strategy formulation.
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Eurasia’s Leadership Model
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Strategic Planning

Eurasia is faced with the strategic
challenges of ever-changing and
increasing legislation, migration of
manning resources, migration of skill
requirements and rapid technological
changes. To overcome these Eurasia
has evolved its own homegrown
strategic planning model called
“Super SWOT". The three key
elements in the model are direction
setting, deployment and
management. Direction setting is
done every three years in workshops
called Strategic Planning Workshops.
For every business goal, customer
requirement and improvement target
there is a process, measure, and
expected result. Strategic planning
concerns itself primarily with market
survey and feedback, collective
knowledge of the organisation,
values and aspirations of key
stakeholders all of which culminates
in goal setting. Goals are then broken
down into action plans based on
measurable KPIl's and deployed
using “Cascade” or one-way and
“Catch-ball” or two-way approaches.
Feedback from the middle managers
completes the control loop.

Customer and Market Focus
The three key customer constituencies of
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Eurasia are the ship-owner, the
financiers as the business enabler and
cargo owners as the main user of the
ship. Knowing its customers and
satisfying their needs drives business
decisions at Eurasia. This is achieved
through extensive primary and
secondary market research and
analysis of customers and competitors
coupled with progressive
benchmarking and continuous
feedback from customers. The main
parameters benchmarked are the
customer value deliverables of price
reliability, operational reliability and
asset preservation.

Constant customer focus is maintained
by regular visits and through industry
forums and events where Eurasia can
interact with the customers. Results
show that Eurasia has performed well
in the crucial areas of customer loyalty
and market focus, consistently being
named among the top ten ship
managers in the world.

Information and Analysis

“Competitive intelligence” forms the
basis of Eurasia’s information systems
and comprises the backbone of
customer satisfaction by providing
inputs for process improvement.
Knowledge management, customer
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relationship management, a system of
self-check, cross check and external
checks and refining of the targets form
the key objectives of the system. To
support the realization of the four core
values, KPI focuses are set based on
which the corresponding objectives
and responsibilities are set. In
addition to the above, market and
financial information is also collected
and measured as an input for
direction setting. Some of the systems
facilitating such data collection are
the planned maintenance system,
planned purchase system, the quality
and safety system and the emergency
response procedures.

Eurasia has implemented effective
computerized information systems
both in the office and onboard the
this
Information acquired from the ships

vessels towards end.
and the office provides a platform for
real time customer complaint
handling and also for our knowledge
management digital
management dashboard initiatives.
Analysis of data is facilitated by the

matrix management approach based

and

on cross-functional teams. Examples
of typical analysis performed are root
cause analysis, trend analysis and
risk analysis.
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Human Resources Focus

Eurasia believes that every employee
has the potential to affect the bottom
line. Thus, Eurasia has evolved an
elaborate work system to ensure a
two-way fit in aligning the needs of
to that of the
organisation. The cornerstone of the

an individual
Eurasia work system is the
fundamental belief that values lead
to perception, perception to attitude,
attitude leads to behaviour, action
and finally the results. Thus the
Human Resources focus starts with
imparting each employee with the
human values of integrity,
professionalism and loyalty.

Recruitment designed to ensure
correct skills, knowledge and attitude,
comprehensive job descriptions,
structured induction programs, and
training and mentorship culture helps
seamless integration and cultural fit.
Quantifiable performance measuring
criterion and appraisal systems
ensure fairness and distributive
justice among its employees while
also pointing out the training needs
for each employee. Performance
based reward programmes ensure a
high level of employee satisfaction,
motivation and well being as revealed
in periodic surveys.
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Process Management

The Business processes in Eurasia
typically pass through the three
stages of Development, Delivery and
Control. Key business processes are
defined as those that lead to business
growth and sustainability. These are
typically those associated directly
with the Customer and Customer
The
support processes of Enterprise

Relationship Management.

Resource Planning, Supply Chain
Management, and Knowledge
Management support the key
business processes. The three key
delivery processes which form the
cornerstone of Eurasia ship
management service delivery are the
Vessel Maintenance Process,
Seafarers Supply Process, and

Vessel’s Procurement Process.

The processes are managed through
the cycle of self check, cross check and
external check and monitoring of KPI's
through measurement, followed by
corrective action through the control
mechanisms of customer feedback,
performance review and improvement,
and operation feedback.

Business Results

The rationale for any business to
exist is creation of value for all
stakeholders and business results are
also the ultimate test of all quality
initiatives of a business entity. Thus
our stress on managing for results
and it shows. Eurasia has opened
new markets, consolidated in existing
ones, and diversified in highly
specialized markets of Chemical
Tanker and Liquefied Natural Gas
vessel. In last five years Eurasia has
maintained its revenue generating
vessel management months, despite
economic slowdown while maintaining
its turnover, income and gross profit
margin in a fiercely competitive ship
management environment. Eurasia
has achieved reduction in off hires
days leading to
operational costs over a three-year

reduction in

period. There has been a year-on-
year increase in repeated business
and positive referrals.

Eurasia’s seafarers regard Eurasia
better than other companies in all 10
areas measured in an in-house
survey. Decline in employee turnover
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indicates satisfaction and
commitment and helps maintain a
well-qualified pool. In countries where
it employs seafarers Eurasia has won
National Recognition, latest being
Eurasia’s manning company in India
winning national recognition for
serving seafarers. Eurasia’s vessels
have saved 44 lives in two rescue
operations at high seas in 2002.
Eurasia has also led by example by
employing disabled ex-seafarers in
their shore-based office, an act that
has been widely recognized. Eurasia
was judged the “Best Ship Manager

in Asia” by the industry in 2002.

Eurasia’s performance in the area of
ship operations and in maintaining
and enhancing the asset value of a
ship also contributes vastly towards
greater supply chain efficiency and
enhanced time and place utility in the
delivery of goods, thus benefiting
society in general.

As we say in Eurasia, only Team
Works.
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