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Guided by the vision to become a world-class manufacturer of high-
end undergarments for the international market, ACE Style Intimate
Apparel Limited (ACE Style) aims to achieve total customer satisfaction
through continuous improvement.

Leadership

The Corporate Management Team (CMT), which comprises a
total of seven members, forms the leadership system and emphasizes
productive partnerships in the organization. The CMT members
act as Corporate Ambassadors. The organization values are widely
communicated, shared and accepted. The ethics of Christianity, humanity
and environmental responsibility are observed. The company has
adopted advanced manufacturing technologies and sound management
procedures, and has demonstrated strong commitment to the industry
by the establishment of the ACE Style Institute of Intimate Apparel in
the UK and Hong Kong.

Strategic Planning

The CMT of ACE Style conducts self-appraisal before initiating the
three-year strategic planning for the company. Feedback from managers
are considered before mapping out the action plan. Performance
indicators are regularly reviewed and the action plan is updated on a
rolling basis.

Customer and Market Focus

ACE Style targets the medium and high price lingerie markets of
Europe and the USA. Local offices are set up in key market countries
to collect market information with the support of research consultants.
The Partnership in Quick Response Programme is established to provide
fast responses to customer needs. ‘Studio 183’ is set up in London for
producing design collections to test the market. ACE Style pays special
attention to customer satisfaction and the CMT members pay regular
visits to clients to understand their needs.

Measurement, Analysis, and Knowledge Management

Quality objectives and financial indicators are used by ACE Style to
measure and compare the performance and effectiveness of its operations.
The Quality Assurance Department conducts data analysis to identify
the root causes of a problem. Procedures are established to control the
documents and data to ensure integrity and reliability.

Human Resource Focus

The organization structure of ACE Style is reviewed annually
and modified to match new strategies. A comprehensive education,
training and development system is established to support the career
development of employees. Training records are maintained for annual
appraisal reviews. Training programmes are assessed for effectiveness.
ACE Style also emphasizes strongly on occupational health and safety,
and is WARP certified.
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Process Management

ACE Style has adopted a systematic approach to deliver customer
values. In 1998, the company pioneered the production of seamless
undergarments in the Asia Pacific region. The company has a well-defined
value creation process. Performance indicators are adopted for in-process
measurement. Key business support processes are identified to improve
process efficiency.

Business Results

ACE Style shows a continuous positive trend in sales and net profit.
There is a steady increase in design and style creation with improving
on-time delivery performance and increasing customer satisfaction.
The number of employees grows steadily with a falling staff turnover
rate. This is coupled with an improving performance in organizational
effectiveness.
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