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Exel Hong Kong Limited (Exel) is a well-established logistics
solution provider dedicated to creating value for customers. It is a
people-centred company aiming to deliver quality services that exceed
customer expectations. The key strengths of Exel are highlighted in
the following categories:

Leadership

The vision, mission, values and business directions are clearly
defined by the senior management. They are communicated to all
levels of employees, partners and shareholders through effective 2-way
communication channels, such as the electronic information system.
Leaders motivate staff by empowerment and encouraging them to learn.
Exel actively participates in various community activities, such as the
Annual Casual Wear Day and a wide array of volunteer services.

Strategic Planning

A very clear and comprehensive strategy development process is
defined to ensure the locally developed strategies are aligned with the
global strategies. The ‘Strategy for Growth’ concept has been adopted
and the ‘Exel Way’ addresses the key focus to become the cornerstone
of driving the strategic plan. The objectives and timeframe of both
long and short-term plans are well defined to ensure the desired
business results.

Customer and Market Focus

Customers are segmented into major groups in accordance with their
industry nature. Feedback and opinion from customers are collected
through various channels, such as sales visits and meetings, and local
customer surveys, to enhance the understanding of customers. Dedicated
teams are formed for key customers to provide high quality tailor-made
solutions and services. With the motto ‘Meeting Customer’s Requirements
First Time, Every Time, at Least Cost’, Exel aims to reduce cost in the
supply chain, which in turn benefits customers. A dedicated Customer
Care Unit is set up to enhance professionalism in dealing with customer
suggestions and achieving customer satisfaction.

Measurement, Analysis, and Knowledge Management

Exel has established a very comprehensive and effective information
system to monitor the performance on all fronts. Departments define
their own performance indicators to measure performance and results. IT
systems are adopted to collect and measure daily operational efficiency.
Results are communicated to all concerned parties and initiatives are
translated into action plans. Local and global databases are built to support
sharing of best practice and life-long learning among all staff.

Human Resource Focus

Exel advocates the equal opportunities policy and maintains a culture
of open mind and continuous improvement to foster a harmonious and
cohesive work environment. The online learning portal, ‘Exel Campus’,
provides online training for employees around the world. Employee
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Opinion Surveys are conducted to understand the employees’ views
and the findings are discussed in the management retreat meetings.
Improvement initiatives are turned into actions to enhance employee
well-being.

Process Management

Process management is embodied in every part of the company. Exel
collaborates with customers to define Key Performance Indicators (KPIs)
to meet their objectives and Standard Operating Procedures (SOP) are
developed to ensure smooth operation. The day-to-day operations can be
measured and monitored by the SOP and KPIs. The Quality Improvement
Team and Operations Team work together to induce quality and process
improvement, as well as productivity gain.

Business Results

Exel has achieved good business results and established a good
reputation in the industry. Various awards have been won over the years,
such as the ‘2002 Award for Service Export Marketing’ and ‘E-Supply
Chain Design & Innovation Award’. A low employee turnover rate is
maintained and an improvement in productivity has been achieved over
the past few years. In addition, the utilization rate of facilities is almost
100%. The good results achieved by Exel reflect the effectiveness of its
strategies and business operations.
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