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Kuehne+Nagel (Asia Pacific) Management Ltd (Kuehne+Nagel)
was incorporated in Hong Kong in 1965. The company has developed
very rapidly in recent years from being a traditional freight forwarder
to a full-service logistics provider. Kuehne+Nagel now operates at 100
locations in 19 different countries across the Asia Pacific region and
employs a total workforce of over 3,300 persons. The key strengths of
the company are highlighted in the following categories:

Leadership

Kuehne+Nagel has set a clear mission and vision with strong focus
on absolute customer satisfaction via the ongoing improvement of its
operational processes. Very comprehensive Key Performance Indicators
(KPIs) are in place for regular performance review on the key aspects
of the company’s operation.

Regional and country leadership teams participate in monthly
meetings where key strategies of the company are discussed and agreed.
A two-way communication approach is adopted with strong support of
information technology tools to ensure that all employees understand
and are committed to the company strategy.

Strategic Planning

A highly structured strategy development process is in place for
elaborating initiatives and setting future goals with a 3-5 year horizon.
The strategy development process of Kuehne+Nagel is unique in
the sense that it places strong focus on service quality and customer
requirements.

Customer and Market Focus

Kuehne+Nagel segments its markets by geographic locations and
industries. The company has also been very effective in employing strong
IT platform to enhance and facilitate two-way flow of customer and
market information. This approach guarantees a good understanding
of customer value proposition.

Kuehne+Nagel has also set up an effective Key Account Management
approach to manage global, as well as regional, customers. Senior
management and key account managers are involved in the Strategic
Customer Development Programme.

Measurement, Analysis, and Knowledge Management

Kuehne+Nagel has developed a unique system with strong global
information technology infrastructure support. The system drives the
key operational processes of the company and in many cases also those
of the customers. The globally standardized and integrated forwarding
IT application helps to differentiate Kuehne+Nagel from competition.
The company also integrates knowledge management into its systems
and procedures with continuous renewal of its knowledge base.
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Human Resource Focus

Kuehne+Nagel has developed well established Human Resources
systems and processes to ensure high performance and staff satisfaction.
The company puts a lot of emphasis on training and makes very good
use of its global network for staff development.

Process Management

Kuehne+Nagel restructured the entire Quality Management System in
2002 to align with the requirements of the latest ISO 9001:2000 standard.
The company puts a lot of emphasis on continuous process improvement
as part of the means to enhance end user service quality.

Business Results

Business volume showed a good increase with steady growth in
tenders won. Customers also recognize Kuehne+Nagel’s good customer
service with numerous partnership and service awards. As a result,
there has also been a positive trend in EBITDA, gross profit and sales
turnover.
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