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Mainland Headwear Holdings Limited

Leadership

Led by the senior management’s solid leadership,
Mainland Headwear Holdings Limited aims to maintain
sustainable growth with a commitment to provide high
quality and innovative headwear products. By adhering
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to a "never-stand-still” organizational culture, the senior
management encourages staff to give feedback and
creative suggestions for the company’s benefit. In addition
to being in compliance with international quality
standards, guidelines of the Fair Labor Association as
well as principles of good corporate governance, the
company’s senior management is also keenly involved
in trade association activities and contributes actively to

charities in Hong Kong and Mainland China.

Strategic Planning

With such clear focus concerning the development of its
headwear manufacturing business, the company has taken
it as its top priority to develop a full understanding of the
market situation. In response to market or major economic
changes, the board has been able to act swiftly and
decisively against threats and challenges. Recently, the
company has started its retail business with a diversified
line of products in addition to its headwear manufacturing

operation.

Customer and Market Focus

To maintain its competitive edge, the company keeps itself
abreast of market knowledge through its own management
experience, business acumen, discussions with customers,
participation in trade fair and industry events, customers
and market surveys, as well as close communications with

key players in the industry. Moreover, to differentiate itself
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from its competitors, the company interacts frequently with
key customers by providing consultations on the latest

industry trends and developments.

Measurement, Analysis, and Knowledge Management
To enhance production performance, Mainland Headwear
invests heavily on production technology and equipment
upgrades to establish a good data-recording system.
Furthermore, to keep itself aligned with international
standards, the company has adopted quality-control

practices that are applied in six stages of production.

Human Resource Focus

Other than providing orientation sessions to new staff to
educate them on the company’s corporate visions, missions
and values, the company also frequently conducts on-
the-job-training and briefings to keep staff abreast of new
developments. The company also maintains an incentive
scheme and personal development programmes to enable 1ISO9001
employees to fulfill their personal potentials. To enhance
internal communications, the company maintains a
suggestion box for employees to voice grievances. Through
the establishment of its dormitories and dining facilities,
Mainland Headwear is proud of its ability to create and
maintain an atmosphere of a closely knitted family within

the company.

Process Management

Mainland Headwear runs a one-stop supply chain that
includes  design, material sourcing, manufacturing,
packaging and logistics. Production and work processes
are based on I1SO9001 and 5S to systematically control and

improve processes. It has also made significant efforts in
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improving cash management and financing to ensure that OEM
there is adequate financial resources for the company to ODM
meet business investment needs for its logistical and retail

business operations.

Business Results

Being a result-oriented company, Mainland Headwear has
shown significant achievements in expanding its global
operations in terms of both size and scope. Furthermore,
the senior management has shown itself to be good
management role models through its continuous support
towards industrial development and charity events. These,
together, have been the results of a combination of effective
leadership and sound deployment of well-established
corporate strategies. Recently, the company has
successfully moved up the value chain from being an OEM
supplier to an ODM supplier. The company has also made
significant progresses in its trading, distribution and retail
capabilities. With products and services expanding from
the U.S. market into Europe and Asia, Mainland Headwear’s
profit attributable to shareholders has sustained an

annual increase from 2000 to 2004.
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