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Roots Biopack Limited IROOTS

BIOPACK

Leadership

Being an innovator in the green container and packaging
industry, Roots Biopack Limited has managed to establish
itself as a global market leader in the biodegradable food

container market segment since its founding in 1995.

Strategic Planning

Since its establishment, the senior management has
set clear visions for the company: “To contribute to
the preservation of the global environment through
the introduction of innovative, high quality and eco-
friendly solutions for the food container and packaging
industry” As a result of such clear management visions,
its employees have been able to adhere closely to the
company’s core values and develop products that can

truly allow consumers to help save the environment.

Customer and Market Focus

Roots Biopack positions itself as a “green” company
to seize market opportunities that appear as a result
of increasing demands for biodegradable packaging
products. To align the company’s business operations
with its core values, it takes into account all environmental
factors in all stages of production. Moreover, employees
are highly encouraged to participate in “green” activities in

Hong Kong.

Measurement, Analysis, and Knowledge Management
To maintain its strategic position in the industry,
the company conducts marketing analyses to obtain
information of its competitors. By means of a SWOT
analysis, the company has been able to formulate

short and long-term objectives against threats and
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upcoming challenges.To satisfy its short-term objectives,
it has adopted a proactive growth strategy through rapid
expansion of production lines. For long-term objectives,
the company also seeks to establish joint ventures and
strategic alliances to sustain growth. Key objectives
and action plans are then deduced from the various
strategies with balanced considerations of the different IMS

stakeholders’interests.

Points of contact for different issues in the company
are clearly communicated to customers in order to
establish effective information flow. Customers’ feedback
captured by the company’s Information Management
System (IMS) is analyzed every six months to determine
the level of customer satisfaction. Such results are
then consolidated and used as input for the company’s

strategic development process.

Human Resource Focus

To provide the company with an environment of
continuous learning and improvement, Roots Biopack
has introduced a self-improvement programme that
encourages staff to take on new skills and challenges. To
promote incentives, the company also offers prizes and
awards to encourage employees to develop innovative
ideas for improving the company’s overall organizational

efficiency.

Process Management

Roots Biopack has devised a set of appropriate indicators
to measure, analyze and evaluate its overall performance.
These indicators are reviewed monthly to ensure that

organizational performance is properly reflected.
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Business Results

In terms of business performance, Roots Biopack has
now been recognized as one of the world’s leading
manufacturers in its own market sector. Under the
leadership of the senior management and through
the effective deployment of business strategies, the
company’s sales has increased by 150 per cent in the past
three years with significant growth expected in the
following year. Particularly worth highlighting is that
the company has so far received no customer complaint
in the past few years and that company managers
have been able to retain all their customers since the
company’s establishment. In the past few years, it has
obtained a number of reputable certifications in food
safety and environmental protection which in return,
helps the company to consolidate its leading position

in the industry.



