Manfield Coatings Co Ltd was
founded in 1986 to provide
high quality customized paint
and pretreatment products
and on-site technical services
to industrial manufacturers.
The end-customers of these
manufacturers, mainly in
Europe and USA, call for
stringent paint
requirements. Being ‘Prompt
& Reliable’ is the core value
driving all its business
activities, and Manfield
manages to hold more than
50 per cent of market share
within its core (metal toy)
market.

Leadership

The Senior Leader of the Company
continuously seeks opportunities to
improve his leadership style and
business knowledge. Under his
leadership, an environment of
empowerment has been created
throughout the company. Managers
and employees are never penalized for
risk-assessed innovative attempts. On
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the product side, the Company is
conducive to the manufacturing of end
products that are safe and non-
hazardous to the end-customer. Apart
from that, the Company has contributed
to various charitable activities in
Greater China, including setting up a
children’s home in Fuzhou.

Strategic Planning

The strategy development process is
structured and fact-based. In particular,
changing regulations in China are
carefully monitored and implications are
reported to management for quick
response. The Company has identified
annual strategic objectives in several key
areas including: sales, service, product
development, innovation and quality.
Adhering to these objectives enables it
to be prompt and reliable. Properly
monitored action plans and improvement
projects are implemented to achieve
these objectives. Management gives
their support by offering adequate
resources, including investment in
human capital.

Customer and Market Focus

The Company gathers customer and
market knowledge by paying frequent
visits to its trading partners and
Service

customers. Customer

Technicians are strategically located
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near key customers to provide timely
response to customers’ requests. In
order to ensure customer satisfaction
and loyalty indices are continuously
monitored. In addition, there are
dedicated personnel to handle
customer enquires and complaints.

Information and Analysis

Quality and performance indices,
both
departmental, are collected and

company-wide and
trends are closely monitored.
Comprehensive analysis of these
trends is performed regularly to drive
timely preventive and corrective
actions. In order to better conform to
new management processes that are
introduced to meet ever-changing
customers’ needs, the Company is
going to install a new ERP system in
addition to its existing one.

Human Resource Focus

The Company encourages creative
thinking and continuous improvement
through a great variety of initiatives,
such as EGSS, CIS, QCC and QIT.
Employee training, reward and
recognition, performance appraisal,
job rotation, career development,
knowledge sharing and other
systems have been implemented
successfully to create a motivated



and efficient workforce.

Process Management

Design, production, delivery,

business and support processes are
clearly identified and depicted in
diagrams. Customer requirements
are clearly defined and fulfilled
through careful and thorough
planning and implementation
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processes. Key Performance

Indicators are closely tracked and
feedback systems are in place to
ensure gaps are properly filled.

Business Results

The Company maintains more than
50 per cent market share of its core
(metal toy) market, and carries a high
profitability amongst its competitors and
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industry leaders. Customer satisfaction
and loyalty targets have been
exceeded. Moreover, the employee
satisfaction is also very high. It could
be reflected from the fact that 85 per
cent of the employees made
advancement in their jobs by the
company’s extremely low turnover rate
in 2002.
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