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Manfield Coatings Co Ltd

�� !"#$%

Manfield Coatings Co Ltd was

founded in 1986 to provide

high quality customized paint

and pretreatment products

and on-site technical services

to industrial manufacturers.

The end-customers of these

manufacturers ,  mainly  in

Europe and USA,  ca l l  for

s t r i n g e n t  p a i n t

requirements. Being ‘Prompt

& Reliable’ is the core value
d r i v i ng  a l l  i t s  bus i ness

ac t i v i t i e s ,  and  Man f i e l d

manages to hold more than

50 per cent of market share

within i ts core (metal toy)

market.

Leadership
The Senior Leader of the Company

continuously seeks opportunit ies to

improve  h i s  l eadersh ip  s t y le  and

bu s i n e s s  k now l e dge .  Unde r  h i s

l e a d e r s h i p ,  a n  e n v i r o nme n t  o f

empowe rmen t  has  been  c r ea t ed

throughout the company. Managers

and employees are never penalized for

risk-assessed innovative attempts. On

the  p roduc t  s ide ,  t he  Company  i s

conducive to the manufacturing of end

p r oduc t s  t h a t  a r e  s a f e  and  non -

hazardous to the end-customer. Apart

from that, the Company has contributed

to  va r i ous  cha r i t ab le  ac t i v i t i es  i n

Greater China, including setting up a

children’s home in Fuzhou.

Strategic Planning
The strategy development process is

structured and fact-based. In particular,

chang ing  regu la t ions  in  Ch ina  are

carefully monitored and implications are

repor ted  to  management  fo r  qu ick

response. The Company has identified

annual strategic objectives in several key

areas including: sales, service, product

development, innovation and quality.

Adhering to these objectives enables it

to be prompt and rel iable.  Proper ly

monitored action plans and improvement

projects are implemented to achieve

these objectives.  Management gives

the i r  suppor t  by  o f fer ing  adequate

resources,  inc lud ing investment  in

human capital.

Customer and Market Focus
The Company gathers customer and

market knowledge by paying frequent

v i s i t s  t o  i t s  t r ad i ng  pa r t ne r s  and

c u s t o m e r s .  C u s t o m e r  S e r v i c e

Technicians are strategically located

near key customers to provide timely

response to customers’ requests. In

order to ensure customer satisfaction

and loyalty indices are continuously

moni tored.  In  add i t ion ,  there  are

ded i c a t e d  p e r s onne l  t o  h and l e

customer enquires and complaints.

Information and Analysis
Qual i ty  and per formance ind ices,

b o t h  c o m p a n y - w i d e  a n d

depar tmen ta l ,  a re  co l l ec ted  and

t r e n d s  a r e  c l o s e l y  m o n i t o r e d .

Comprehensive analys is  o f  these

trends is performed regularly to drive

t ime ly  p reven t i ve  and  co r rec t i ve

actions. In order to better conform to

new management processes that are

introduced to meet ever-changing

customers ’  needs, the Company is

going to install a new ERP system in

addition to its existing one.

Human Resource Focus
The Company encourages creative

thinking and continuous improvement

through a great variety of initiatives,

such as EGSS, CIS, QCC and QIT.

Emp l o yee  t r a i n i n g ,  r ewa r d  and

recognition, performance appraisal,

job rotat ion,  career  development ,

k n ow l e d g e  s h a r i n g  a n d  o t h e r

sys tems have  been imp lemented

successful ly to create a motivated
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and efficient workforce.

Process Management
D e s i g n ,  p r o d u c t i o n ,  d e l i v e r y ,

business and support processes are

c lea r l y  i den t i f i ed  and  dep ic ted  in

d iagrams.  Customer  requ i rements

a r e  c l e a r l y  d e f i n ed  and  f u l f i l l e d

t h r o u g h  c a r e f u l  a n d  t h o r o u g h

p l a n n i n g  a n d  i m p l e m e n t a t i o n

p r o c e s s e s .  K e y  P e r f o r m a n c e

Ind icators  are c lose ly  t racked and

feedback  sys tems a re  in  p lace  to

ensure gaps are properly f i l led.

Business Results
The Company maintains more than

50 per cent market share of i ts core

(metal toy) market, and carries a high

profitability amongst its competitors and

industry leaders. Customer satisfaction

a n d  l o y a l t y  t a r g e t s  h a v e  b e e n

exceeded. Moreover, the employee

satisfaction is also very high. It could

be reflected from the fact that 85 per

c e n t  o f  t h e  e m p l o y e e s  m a d e

advancement  in  the i r  jobs  by  the

company’ s extremely low turnover rate

in 2002.
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