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Jones Lang LaSalle Ltd - Property Management Division

Jones Lang LaSalle Incorporated
is the world’s leading real estate
services and investment management
firm, operating across more than 100
markets on five continents. With
approximately 7,200 employees, the
company provides comprehensive
integrated expertise, including
management services,
implementation services and
investment management services on
a local, regional and global level to
owners, occupiers and investors.

Jones Lang LaSalle’s Property
Management Division was
established in Hong Kong in 1982.
It consists of three property
management companies:

- Jones Lang LaSalle Management
Services Ltd

- Residential Management Services Ltd

- Jones Lang LaSalle Facility
Management Services Ltd

Jones Lang LaSalle Ltd provides
comprehensive property management
services including building
management, building maintenance,
estate management, facilities
management, financial management
and management consultancy services
for all types of properties.

Currently, the company employs
more than 3,000 staff and provides
professional property management
services to over 270 properties
encompassing commercial
buildings, residential buildings,
industrial buildings, facilities
management appointments and
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investment portfolios.

Leadership

Jones Lang LaSalle’s mission is to
deliver exceptional strategic, fully
integrated services and solutions for
real estate owners, occupiers and
investors worldwide. The company’s
vision is to be the chosen real estate
expert and strategic advisor to the
leading owners, occupiers and
investors around the world.

The Executive Committee of the
Property Management Division,
comprising the Division Head and
Senior Directors is responsible for the
overall management of the Division.
Under the supervision of the Division
Head and the Executive Committee,
the Property Management Division is
divided into three operational groups
with 10 operational teams and four
supporting departments.

Nine functional committees are
formed to look into areas of general
concern and to identify areas for
improvement. To demonstrate senior
management’s commitment to quality
and service improvement, each
functional committee is led by a senior
management staff. Staff from all levels
including building staff, are invited to
join the functional committees so that
they can participate in the activities of
the committees.

This Report Summary is provided by
Jones Lang LaSalle Ltd - Property Management Division
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As a reputable and responsible
company, it does not only aim to
comply with all legal requirements of
HKSAR but also focuses on safety,
environmental protection and ethics.

Strategic Planning

In the Annual Business Plan
meeting, company policies and
strategies are formulated in accordance
with the changes in customer needs,
company strategy and staff feedback.
The company’s strategic planning
projects long-term and short-term
strategies and aligns resource
utilization with measurable targets. It
also provides a framework for meeting
the ever-changing client needs and
maintaining the company’s leading
position in the service sector.

The defined company policies and
strategies are cascaded from
management to operational levels.
Individual action plans will be
developed, implemented and reviewed
regularly with adjustments made to
align with the changes in internal and
external factors.

Customer and Market Focus

It is Jones Lang LaSalle’s commitment
to provide quality and value-added
services to the clients and to place their
interests first and adhere to the highest
ethical standards.

In addition to building the
company’s portfolio in the traditional
property management services, the
company has developed various new
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services such as facilities management,
management consultancy services,
assets management services and cost
audit services to meet its clients’
needs. The Company also provides a
full range of services such as
valuation, leasing, building
consultancy, project management and
sales and marketing services to the
clients.

To better understand its clients’
needs, regular client and occupant
surveys will be conducted, aimed at
measuring the client and occupant
satisfaction level. The data gathered
from various sources will be used to
identify areas for improvement.

Information and Analysis

The collection and analysis of
information serve as important
benchmarks for continuous
improvement so that the company can
achieve total customer satisfaction and
identify room for process
improvement. Jones Lang LaSalle Ltd
- Property Management Division has
tailor-made its information systems to
provide timely information for effective
decision-making.

The Property Management Division
is focused on retaining and sharing of best
practices, knowledge and valuable
experience within the company. It
believes that effective knowledge
management will help enhance the
service quality and productivity in the
future. The company has therefore

developed a local electronic library and a
global intranet system called “Delphi” for
sharing best practices around the world.

Human Resource Focus

Jones Lang LaSalle Ltd - Property
Management Division realizes that
staff is the most important asset of
the company. It is the company’s
strategy to:

- Attract and retain the highest quality
people

- Maintain a high level of job
satisfaction

- Provide challenging assignments

- Maintain an open environment

- Share leadership and rewards

To achieve the above, the company
has tailor-made the Human Resource
system, covering work and job design,
compensation and recognition, employee
education, training and development,
work environment design and employee
satisfaction survey.

Process Management

Jones Lang LaSalle Ltd is an
international real estate firm. It combines
international best practices with local
excellence to design and develop a tailor-
made process to provide distinctive
services to the clients.

It is the company’s strategy to use
advanced technology to strengthen its

process and enhance client
communication. The company sets up
a 24-hour central customer services
center in Hong Kong, which helps
effectively in security monitoring and
provisions of emergency support. It has
developed a web based communication
platform called “Mysmartmanager.com”
to enhance the interaction with the clients
and building occupants. The
implementation of the E-tendering
system and use of the PDA system in
building operations further increase its
productivity and reduce the process
time.

With the assistance of the ISO 9000
quality management system, the daily
operations are carried out in
accordance with specified criteria and
in a consistent manner. Jones Lang
LaSalle Ltd-Property Managenent
Division is the first property
Management Company to be certified
with ISO 9000 Quality system for its
entire portfolio in Hong Kong.

Moreover, it is Jones Lang LaSalle’s
philosophy to treat its suppliers as
partners. The company aims to develop
and maintain a long-term partnership
with its suppliers through the process of
supplier pre-qualification, supplier
selection and tendering, supplier
performance monitoring and supplier
management system.

Business Results

With senior management’s commitment
and well-planned business strategy, Jones
Lang LaSalle Ltd - Property Management
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Division has achieved remarkable results
in both the financial and non-financial areas
in the past few years despite the general
downturn of the Hong Kong economy.

The company’s management
portfolio size and portfolio numbers
have been increasing at an average of
10% growth in the past three years.
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Positive trends in several areas such as
profit margin, customer satisfaction
and employee satisfaction were also
observed over the past three years.

Conclusion

It is the company’s philosophy to
provide a win-win situation for its
clients, staff as well as its business
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partners. The company will continue
to monitor, review and improve its
management framework to better
serve its clients. The company will
also seek opportunities to extend its
services and introduce new,
proactive and innovative services to
meet the ever-changing client needs.
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