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2024 QUALITY AWARD
Recognizing Outstanding Management Practices and 
Organizational Functions at the 2024 HKMA Quality Award 

H o n g  K o n g ’ s  p o s t -
p a n d e m i c  e c o n o m i c 
transition has challenged 
organizations to constantly 
improve their management 
competence so as to keep 
up with the new normal. 
The  2024 Hong Kong 
Management Association 
(HKMA) Quality Award 

continues to serve as a 
beacon that highlights the 
best examples of quality 
management in Hong Kong.

In view of the rapid changes and fundamental 
transformations in the market in the current 
economic  c l imate ,  Dr  Jacob  Kam,  MTR 
Corporation’s CEO and Chairman of the Organizing 
Committee of the HKMA Quality Award, stresses 
the importance of a high-caliber management that 
keeps close tabs on changing consumer habits, 
lifestyles and corporate cultures in order to meet 
consumer demands. All this calls for a reinforcement 
in corporate resilience, risk management, innovation 
culture and operational efficiency, ensuring that 
management can make timely adjustments and 
resolve problems caused by the many and varied 
uncertainties.

“Against a backdrop of globalization and 
digitalization, organizations should encourage 
employees to think proactively and adapt to 
changes; teams also need to work together 

to formulate flexible strategies and decision-
making mechanisms in a timely manner in order 
to transform crises into opportunities and make 
continuous improvements,” observes Kam. “In this 
process, I can’t emphasize enough the importance 
of nurturing human resources that can realize their 
full potentials.”

At the 2024 HKMA Quality Award Dinner and 
Presentation Ceremony held on 14 October, the 
five winners of this highly-coveted award include 
not only big corporations but also small-and-
medium sized companies. 

Participating organizations were evaluated 
using the long-established Malcolm Baldrige 
Quality framework in the US under seven 
interrelated criteria that are essential for 
corporate success,  including leadership; 
strategy; customers; measurement, analysis and 
knowledge management; 
workforce; operations; and 
performance. 

Taking into account the 
unprecedented challenges 
faced by companies in 
recent years, Kam explains 
that more emphasis has been 
placed on the industry’s 
adaptability and resilience 
during the review process, 
including what response 
measures and methods were 
taken by the participants 

when facing the new normal or major challenges, 
and how do their financial results compare with 
the industry. 

Overall, Kam is pleased to see that many 
participants regard the Quality Award as a 
comprehensive health check on the company’s 
management, from which they can benefit 
tremendously from the review process and the 
judges’ feedback. 

Prof Matthew Yuen, Professor Emeritus 
at HKUST’s Department of Mechanical and 
Aerospace Engineering and Chairman of the 
Board of Examiners of the HKMA Quality Award, 
is happy to note the overwhelming response to 
this year’s award. He is deeply impressed by 
the performance of the shortlisted participants 
especially in innovation, training and leadership. 
He believes that they drive the organization 
forward to find their unique positioning while 
retaining staff and customers.

Looking ahead, Kam reveals that as Hong 
Kong companies extend their business into the 
Greater Bay Area, HKMA is studying how the 
Quality Award can match this trend in sync with 
HKMA’s vision “To be the leading professional 
organization advancing management excellence 
in Hong Kong and the Region”. HKMA is also 
considering setting up a category or award 
specifically for start-ups to help them improve 
management capability and achieve greater 
advances.
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2023 - Bupa International Ltd
            - Hong Kong Convention and Exhibition
                Centre (Management) Ltd
2022 - Hong Kong Air Cargo Terminals Ltd
2021 - Kerry Logistics Network Ltd
2020 - AECOM Asia Co Ltd
2019 - ASM Pacific Technology Ltd 
            - Hong Kong Operations 
            - Gammon Construction Ltd
2018 - Hong Yip Service Co Ltd
2017 - The Hongkong Electric Co., Ltd.
2016 - Towngas China Co Ltd
2015 - AMOREPACIFIC (Hong Kong) Co Ltd
2014 - Hong Kong Disneyland Management Ltd
            - Maxim’s Caterers Ltd - Cakes & Bakery Division
2013 - Kum Shing Group
2012 - McDonald’s Restaurants (Hong Kong) Ltd
2011 - MTR Corporation Ltd
2010 - Hong Kong Air Cargo Terminals Ltd
2009 - Pfizer Corporation Hong Kong Ltd
2008 - Neo Derm Group Ltd
2007 - Langham Place, Mongkok, Hong Kong
               (rebranded to Cordis, Hong Kong)
2006 - Electrical and Mechanical Services
               Trading Fund, HKSARG
2005 - Manfield Coatings Company Ltd
2004 - CLP Power Hong Kong Ltd
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Saicome Industries Ltd. 
dedication to sound management, technological advancement and 

quality products is an exemplar of manufacturing excellence in SMEs
Saicome, one of Hong Kong’s pioneering manufacturing companies, spe-
cializes in rechargeable power tools and battery products of wide acclaim 
that have effectively responded to technological advancements and market 
dynamics.

Headquartered in Hong Kong with production facilities in Dongguan, 
China, Saicome excels in Original Design Manufacturing (ODM) and 
Original Equipment Manufacturing (OEM) projects, such as rechargeable 
battery systems, DC power tools, garden tools, pet tools and home appli-
ances. With its robust R&D expertise, the company collaborates closely 
with international clients to deliver innovative solutions, earning a strong 
reputation in the industry.

Established in 1990, Saicome has undergone a remarkable transforma-
tion from a humble assembly line at its commencement into an internation-
ally renowned manufacturer of electrical appliances with products sold to 
over 30 countries worldwide. “Quality management plays a key role in 
establishing a good, solid corporate culture that paves the way for smooth 
operations, continuous improvements, and rapid response to technological 
developments in an ever-changing market,” says Brian Wong, Operation 
Director of Saicome Industries Ltd.

Saicome has managed to achieve high standards of quality using prac-
tical, straightforward, easy-to-implement, but effective methods, always 
bearing in mind the importance of user-friendliness. For example, docu-
ments on quality systems are printed on a special green colored paper, so 
that staff at every level will know at a glance that this document is about 
quality control and procedures. Another example is by using different colors 
for different areas, and different colors for different products. For higher 
management levels such as business development and engineering, profes-
sional methods such as Gantt charts and SWOT analysis are used. 

Based on its corporate philosophy of “Doing the best”, Saicome has 
nurtured a strong corporate culture of unity and dedication among its staff. 
In its unrelenting pursuit of excellence, Saicome has put its quality systems 
to the test, subjecting them to annual reviews by reputable organizations, 
including ISO, BSCI and ESG. The feedback from these comprehensive 

‘body-checks’ by industry leaders provides helpful advice from multi-
faceted perspectives to enhance quality management. The conferment of 
the HKMA Quality Award is a vindication that the company is advancing 
on the right track.
Knowledge-based management boosts market 
competitiveness and innovation capabilities

In winning the HKMA Special Award for Small Enterprises and Start-
ups, Wong attributes the achievement to their perseverance in transforming 
the company into a knowledge-based enterprise. As a Hong Kong SME 
operating for more than 30 years, it has weathered many challenges, includ-
ing organizational aging, severe competition in the industry, rapid market 
changes, geopolitical and economic uncertainty, shortage of talent and ris-
ing costs, among others. “A major factor that has helped us overcome these 
challenges is by continuously upgrading the quality of our workforce,” 
Wong explains. After years of dedication, their efforts have paid off.

Currently, 42 percent of the company’s employees have university and 
professional degrees, with 25 percent having a Master’s Degree. These 
highly-educated talents form a strong base for the company to continue 
innovating and bolstering its market competitiveness.

With less resource than large corporations, SMEs, especially those in 
the manufacturing sector, face difficulty in attracting talents. On the other 
hand, SMEs benefit from a simple and flexible structure whereby staff 
can gain a comprehensive view of their work and can easily integrate into 
the team.

Saicome uses a buddy system that pairs experienced staff with new 
recruits. During orientation, information on the company and the industry 
are clearly communicated to new staff who are given the space and freedom 
to release their potential.

At Saicome, the average employee tenure exceeds 13 years, thanks to 
a corporate culture that creates a stable and positive working environment, 
and a management that supports work-life balance through flexible work 
arrangements and extra days-off. 
Keeping abreast of the latest technology and best 
business practices

Siacome captures the benefits of technological advancements through 
increased investments in automation, from R&D in software, automat-
ed production equipment to the use of AI. Impressive results have been 
obtained, with an 80 percent reduction of manpower in some production 
models and a defective rate of as low as 0.2 percent. 

The company has jointly developed products with over 50 renowned 
brands, with a shining example being its newest lithium battery box which 
has incorporated digital technology. It also collaborates with academic insti-
tutions and universities to offer students insights into industry practices 
and innovations. 

In 2006, Siacome joined the Business for Social Responsibility 
Initiative (BSCI), and in 2022, it cemented its commitment to sustainable 
business practices by joining the Environmental, Social and Governance 
(ESG) program. 

The company implements ESG in a step-by-step manner, instead of 
using indicators as rigid benchmarks. First and foremost, it meets the stan-
dards stipulated by local laws and regulations including working environ-
ment safety, waste emissions and air quality. Having been certified to meet 
these standards for years, other benchmarks have gradually been added, 
such as reducing electricity consumption and the use of papers and con-
sumables, achieving a reduction by more than 20 percent. 

Employees at all levels are encouraged to be part and parcel of corpo-
rate governance. For example, its internal affairs committee is attended 
by representatives of every department to manage daily issues. The com-
pany has also signed the Hong Kong Independent Commission Against 
Corruption’s Business Integrity Charter, and has included the company’s 
suppliers into the Charter.

Quality management will always remain at the heart of Saicome’s suc-
cess, reflecting not only the company’s commitment to excellence, agility 
and resilience, but also first-class products and happy, satisfied customers.

A&S Enterprises Limited 
celebrates excellence with recognition for 

outstanding management practices, leadership, and resilience
Dedicated to sourcing excellence 

For over 30 years, A&S Enterprises Limited has faithfully served 
its many clients worldwide as a reliable buying office in Hong Kong 
and China, representing a wide range of world-renowned brands 
across various industries. To succeed as a sourcing agent, the com-
pany must, first and foremost, gain the trust and respect of the client. 
Therefore, it makes every effort to understand the client’s specific 
requirements, enabling them to identify the best sources for high-
quality products at competitive prices while ensuring timely delivery.

Angel Siu, Managing Director of A&S Enterprises Limited, 
points out that the company prides itself on its commitment to integ-
rity, rejecting any factory that offers direct commissions or rebates. 
Instead, it collaborates exclusively with reputable partners that have 
a proven track record of performance. The company has continued 
to successfully expand its client base through sourcing a diverse 
range of product lines, including small electrical appliances, major 
appliances, kitchenware, housewares, ceramics, wood products, 
plastic and metal products, toys, photo frames, printed goods, out-
door equipment, and more.

A milestone achievement
Winning the Special Award for Small Enterprises and Start-ups 

offered by the Hong Kong Management Association (HKMA) 
Quality Award, is a notable achievement for any company, and for 
A&S Enterprises Limited, it signifies much more than just a trophy. 
“We are delighted and honored to have our company’s efforts recog-
nized with such a prestigious award,” Siu remarks. She considers the 
award as a clear validation of their commitment to quality manage-
ment principles, marking their progress on the right track. 

This is their first time entering the award scheme, and the deci-
sion to participate stemmed from a core mission: to gain recognition 
for their work. The rigorous entry requirements, while challenging, 
prompted the team to reflect critically on their strengths and areas 
for improvement. “It encouraged us to evaluate our practices and 
reinforce our commitment to excellence,” she notes.

A collaborative effort
Preparing for the award involved significant dedication and 

teamwork. The entry process spanned over two months and required 
extensive documentation and hosting a site visit by the adjudicators. 
The company mobilized a cross-functional team of staff members to 
compile data and demonstrate their operations. Siu hails the experi-
ence as a valuable opportunity for the company to unite and highlight 
their collective strengths.

“Our success is built on a strong company culture and values 
where integrity and people are our top priorities,” she explains. This 
foundation enabled them to navigate the complexities of the evalua-
tion process and emerge victorious.

Demonstrating excellence
The company’s success can be attributed to their dedication to 

quality management, together with resilience and leadership in the 
face of uncertainties. For example, one of the measures they imple-
mented was to introduce flexible work practices aimed at alleviating 
work-life pressure for working mothers, which not only reflected 
their commitment to employee welfare but also reinforced produc-
tivity during challenging times.

Siu points out that clear operational instructions and a solid back-
up structure are in place to ensure the sustainability of workflow, par-
ticularly during the pandemic when the market faced unprecedented 
disruptions. “As a matter of fact, our major product categories were in 
high demand during the lockdowns, particularly small electric appli-
ances for the kitchen and home improvement products,” she shares, 
highlighting the adaptability of their offerings during a time of crisis.

Looking ahead
As the company reflects on its accomplishments, it also considers 

its future goals. The company, Siu affirms, plans to make reference 
to the valuable insights provided by the board of adjudicators at the 
Hong Kong Management Association, to train its next generation of 
leaders to further enhance its level of customer service. 

Quality management remains a priority across various opera-
tional areas. The company actively solicits feedback from both 
customers and employees, recognizing the importance of continu-
ous improvement. “We take every comment seriously, and will not 
rely solely on previous practices,” Siu explains. ”We make sure that 
we comply with new systems that require the cooperation of teams 
across the company.” She further emphasizes that regular review 
meetings and training sessions are integral to their management strat-
egy, fostering a culture of accountability and adaptability for growth.

Talent development and recruitment
One of the ongoing missions for the company is the recruit-

ment and development of talent. Siu notes that finding indi-
viduals with an undivided sense of commitment and respon-
sibility is crucial. “After that, we need stability,” she stresses, 
underlining the importance of a harmonious work environment 
and work-life balance policies to attract and retain quality staff.

With a clear vision for the future and a solid foundation in 
place, A&S Enterprises Limited is well-positioned to confront 
new challenges as it continues its journey of excellence, and 
inspire other small enterprises to devise their own strategies 
in pursuit of success.

 The unified team at A&S Enterprises Limited is committed to upholding their quality management practices and operations.

 A broad selection of products is sourced at the company, including small and 
major appliances, kitchenware, ceramics, toys, photo frames, printed goods, and 
outdoor equipment.

 The company serves as the buying office for multiple renowned brands.
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