Report from the Board of Examiners

Four Dimensions Consulting Limited (FDC), established in 2005 by Hong Kong
Christian Service (HKCS), is a private limited company and Hong Kong’s first Employee
Assistance Programme (EAP) provider since 1991. FDC offers comprehensive solutions
to support employees in managing work-life challenges, developing strengths and
potential, and enhancing work engagement and positivity. This aligns with its mission
to strengthen workforce resilience, promote mental health, and foster community
cohesion, thereby driving organizational excellence and sustainability.

FDC is serving over one million individuals and their dependents. With a diverse
client base spanning more than 1,300 companies and organizations in Hong Kong,
FDC maintains strong, long-standing client relationships with retention rate exceeding
95%. Although it is a small to medium-sized enterprise (SME) with about 20 full-time
employees, many of them hold professional qualifications such as master’s degrees in
social work, counselling, clinical psychology, occupational psychology, training, and
management.

As a subsidiary of HKCS, FDC benefits from its parent’s robust governance and ethical
standards, backed by over 70 years of social service experience and a commitment to
fostering a humane and just society. The company upholds a comprehensive policy
framework encompassing integrity, accountability, confidentiality, anti-corruption,
conflict of interest, equal opportunity, and respect for intellectual property. These
policies are reinforced through compliance and employee training programs and are
supported by external stakeholders, including HR professionals who advocate for EAP
services within their organizations.

FDC maintains long-standing, trusted partnerships with global EAP providers, enabling
knowledge sharing, advocacy, and collaboration. Its senior leaders actively cultivate an
international network to enhance FDC’s EAP expertise and have pioneered the Positive
Organization Index (POI). This innovative tool evaluates positive culture and practices
within organizations to identify gaps and foster a positive work environment. The POI
exemplifies FDC’s forward-thinking approach and serves as a potential model for other
organizations.
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