Best Managed Orgamzatlons Award -

Overall Winner

FUJIFILM Business Innovation Hong Ko

Report from the Board of Examiners

FUJIFILM Business Innovation Hong Kong Limited (FUJIFILM), a subsidiary of the Fuji
Group, offers document management consultancy, professional digital transformation
solutions and services to organisations across Hong Kong and Macau. The company
has demonstrated adaptability and foresight by successfully transforming its business
model from a transactional to a subscription-based approach, leveraging its DX Office
and Learning Institute as enablers for strategic change. This transformation is supported
by strong governance through a Senior Management Committee that ensures strategic
alignment with the parent group.

One of the company’s core strengths is its comprehensive approach to leadership
development. Succession planning is actively managed through dedicated programmes,
and the organisation’s management philosophy is grounded in the See-Think-Plan-Do
(STPD) cycle. This cycle serves as the backbone for risk management and organisational
improvement across operational, strategic, and people domains. The “Happy, Engaged
Employee” strategy is deeply embedded in the company’s culture and is reflected

in proactive policies, structured engagement activities, and multiple recognitions of

employee achievement.

Workforce management stands out in both engagement and retention focusing on
happy, engaged employees. The company has implemented innovative HR policies
including wellness initiatives, life milestone leaves, team sports, and an agile, closed-
loop learning and competency development framework. These initiatives contribute to
positive employee experiences, reduced attrition, and a sustainable learning culture.
A tri-faculty Learning Institute, complete with a competency matrix and feedback-
driven development, ensures the workforce is aligned with current and future business
needs. Occupational health and safety practices are robust, with regular monitoring and
compliance protocols.
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Operationally, FUJIFILM applies rigorous governance throughout its product and
service launch processes. Approvals require full business case analysis, stakeholder
collaboration, co-creation, vendor assessment, risk analysis, and compliance verification
before implementation. The STPD methodology drives continuous improvement,
and best practices are standardised across functions. The company maintains strong
results in customer satisfaction, operational uptime, and efficiency through disciplined
processes emphasizing on customer happy experience. Supply chain management
is strengthened by annual vendor performance reviews and competitive tendering,
while cybersecurity remains a strategic focus with advanced protocols, ongoing staff
awareness and training, and best-practice threat responses.

Customer engagement benefits from structured feedback mechanisms, consistent
complaint management protocols, and a mature Voice-of-Customer system that
captures insights across multiple channels. The company has further demonstrated
market leadership in multi-function products and leverages third-party validation for
solutions and services. There is ongoing work to enhance segmentation and close the
feedback loop for targeted service improvement.

Financially, FUJIFILM demonstrates prudence and resilience through robust liquidity
management, disciplined cash control, and continual profitability improvement, even
during volatile market conditions. Strategic planning is highly structured, linking
internal capability reviews with external environmental scanning and balanced
scorecard measurement. The organisation has articulated a transformational strategy to
align future business growth with subscription-based offerings and digital innovation.

Sustainability and social responsibility are key elements of FUJIFILM’s business. The
company aligns its activities with international climate and ESG standards, continually
implements carbon offset and afforestation initiatives, and actively supports materiality
assessments and transparent annual reporting.

Overall, FUJIFILM Business Innovation Hong Kong Limited demonstrates a
disciplined, systematic approach to organisational excellence while creating happy
customers and happy employees. Its strengths in leadership, workforce, operations,
customer focus, and sustainability create an integrated framework for continuous
improvement and value creation. The company sets a notable benchmark for total
quality management and strategic agility in Hong Kong’s business community.
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