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The Hong Kong Dental Charity Foundation Ltd (HKDCF) is a non-profit organization
dedicated to bridging gaps in oral health access for underserved communities in
Hong Kong. Established in 2019, HKDCF operates from its base in Tseung Kwan
O, with a lean team of 5 multidisciplinary professionals, including dental experts,
engineers, educators, and digital innovators. Guided by a mission to promote dental
health education and provide free, professional care to underprivileged populations,
the Foundation’s vision is a society where everyone enjoys equitable access to dental
services, regardless of socioeconomic status. Core values—social responsibility,
teamwork and collaboration, education and prevention, compassion and inclusivity, and
excellence—drive its operations, emphasizing impactful, community-driven initiatives.
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For the 2025 HKMA Quality Award — Best Practices Award, HKDCF submits its
flagship program “Free Denture Program for the Elderly” (also known as the Silver
Age Free Denture Program), focusing on Operations and Workflow Management and
Community Engagement. This program targets economically disadvantaged seniors
aged 65+, who comprise 50% of HKDCF’s beneficiaries and often suffer from poor
oral health due to limited access to affordable care. By providing free, custom-fitted

dentures, the initiative improves quality of life, nutrition, and overall well-being,
addressing a critical need in Hong Kong’s aging population.

In operations and workflow, HKDCF employs a hybrid model integrating mobile
dental units, Al-powered diagnostics, and telemedicine for efficient service delivery.
Partnerships with suppliers for essential equipment (e.g. digital intraoral cameras and
mobile dental units) and collaborators like the City University of Hong Kong ensure
seamless program implementation. Workflow optimizations, such as data-driven
outreach and scalable Al analysis, enable on-site screenings, treatment planning, and
follow-ups in underserved districts, reducing barriers for low-mobility elderly.

Community engagement is central, with cross-sector collaborations involving NGOs,
schools, elderly centers, and social enterprises. These partnerships facilitate vocational
fostering trust and
sustainability. Differentiated from competitors through its tech-infused, non-revenue

training, awareness sessions, and holistic wellness events,
model, HKDCF complies with key regulations like the Inland Revenue Ordinance and
health safety standards, ensuring accountability.

This program exemplifies best practices by delivering tangible social benefits—
empowering over 1,000 beneficiaries annually—while promoting inclusivity and
innovation. HKDCF’s unique environment, blending charity with cutting-edge
technology, underscores its commitment to transforming oral health equity in Hong Kong.
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