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Hong Kong Dental Charity Foundation Limited
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Report from the Board of Examiners

The Board of Examiners warmly congratulates the Hong Kong Dental Charity
Foundation Limited (HKDCF) on being the Bronze Award Winner of the Best
Practices Award. This honour recognizes the team’s strong commitment to continuous
improvement and operational excellence in line with Total Quality Management
principles.

The Board was impressed by the clear identification of key challenges and the
well-coordinated, strategic implementation. The project’s close alignment with the
organization’s vision, mission, and core values reinforced a culture of purposeful
excellence.

Notably, the initiative embraced innovation, delivering creative solutions such as
integrating dental health with climate awareness education and implementing Al-
powered teledentistry programme, while fostering agility and resilience amid changing
demands. Its focus on valuing people and engaging diverse stakeholders, including
over 300 volunteers and numerous community partners, which reflected an inclusive
approach that enhanced participation and impact.

The measurable gains in efficiency and effectiveness serving over 150,000 elderly
and vulnerable community members—along with positive societal contributions, set
a high standard for future projects. The Board commends HKDCF for this outstanding
achievement and encourages ongoing dedication to quality, innovation, and lasting
positive impact.
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