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Report Summary

Provided by the Hong Kong Red Cross

Established in 1950, the Hong Kong Red Cross (HKRC) is part of the International
Red Cross and Red Crescent Movement and the world’s largest humanitarian
network, serving over 190 countries. We are committed to reducing vulnerability
and strengthening community resilience, with a focus on contemporary urban risks.
Our services span four main areas: Emergency Relief and Disaster Preparedness,
Community Health Service and Education, Humanitarian Engagement and Education,
and Special Education and Rehabilitation. Through these efforts, we aim to build safer,
healthier, and more cohesive communities capable of coping with emergencies and
crises.
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As part of pre-typhoon support, Hong Kong Red Cross staff
and volunteers assisted disaster-prone families in Tai O by

elevating furniture to reduce the impact of flooding
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HKRC’s leadership is defined by transparent, two-way communication and robust
accountability. Senior leaders engage staft through regular staff forums, managers’
meetings, and the CEO’s regular staff bulletin “Love Letters.” Staft consultations are
also conducted for major changes. Regular external audits confirm strong internal
controls and sound governance, with no complaints received on safety or ethics in the
last three years. A dedicated committee oversees a structured annual succession plan to
ensure leadership continuity for governance members.

As an international humanitarian organization, HKRC mobilizes over 30,000 volunteers
and 1,700 local and overseas partners to deliver services—including disaster relief,
first aid, and community care—to millions of beneficiaries. Operations are guided by a
five-year Corporate Strategic Plan (CSP). A rigorous annual risk management process
identifies and mitigates top risks, with a 100% implementation rate of mitigation plans.
Comprehensive crisis management and business continuity plans ensure operational
resilience during emergencies, minimizing disruption and ensuring stakeholder
communication.

HKRC invests heavily in its people. An employee survey revealed strong confidence
in leadership and strategy. A tiered talent development strategy offers Executive
Development Program, Management Development Program, and Capacity Building
Program for different staft levels. Staft training focuses on 10 core competencies. The
organization also promotes well-being through wellness workshops, an Employee
Assistance Program, an Employee Emergency Fund, and festive activities.
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HKRC enjoys an exceptional reputation, being named the top recognized local NGO
in a 2024 survey. Its first aid training demonstrates fierce customer loyalty, with over
91% recommendation and approximately 37% repeat customer rates. Service user
satisfaction consistently exceeds 90%, and the number of complaints is low and
decreasing. The organization employs a multi-channel system for gathering feedback
and has a diversified funding base, showing an upward income trend.

HKRC ensures financial viability through careful cash flow monitoring, maintaining
emergency funds, and diversifying its income streams (donations, grants, service
fees). Financial reports are published transparently online. This prudent management
supports an upward income trend and allows the organization to fund the programs
under its strategic plan and respond to emergency needs.

Strategic direction is set by a five-year Corporate Strategic Plan (CSP), developed
through research, stakeholder consultation, and approved by the governing Council.
The plan is executed through departmental implementation plans, and progress is
rigorously monitored through quarterly reports to ensure accountability and alignment
across the organization.
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A culture of learning and evaluation is embedded in HKRC’s operations. Service
programs conduct regular evaluations to assess impact and capture lessons for
improvement. Staff performance is managed through an annual goal-setting and review
process that includes individual development plans. The organization encourages
innovation through dedicated training and recently launched the ‘“RedSolution”
scheme, a platform and funding mechanism for staff to implement innovative ideas.

The organization’s effectiveness is strengthened through deep, long-standing
partnerships with over 1,500 local entities, including government departments,
community organizations, and schools. Many of these partnerships have lasted more
than 20 years and involve monthly or quarterly engagement. This multi-agency
approach enables HKRC to maximize resources, meet community needs, and co-
develop vital services through collaborative efforts.
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The Hong Kong Red Cross Mobile Health Education Station
travels across all eighteen districts of Hong Kong, providing
the community with a one-stop service that includes free
health check-ups, risk assessments, professional health

education, and follow-up support.
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