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Hong Kong Red Cross

Report from the Board of Examiners

The Hong Kong Red Cross (HKRC), a member of the International Red Cross and
Red Crescent Movement, is a leading humanitarian organization in Hong Kong. With a
mission to protect human life, care for the health of the vulnerable, and respect human
dignity, HKRC operates across a wide spectrum of services including emergency relief,
health education, blood donation, and special education. Despite the complexity of its
service portfolio, HKRC has demonstrated resilience and adaptability in navigating
sectoral challenges, including evolving community needs, digital transformation, and
public trust in the NGO sector.

A key strength of HKRC lies in its robust leadership and governance framework.
The organization articulates a clear Vision, Mission, and Values (VMV) aligned with
its international counterpart, while maintaining local relevance through a structured
governance model. The 25-member Board and its Governance Nomination and
Development Committee ensure strategic oversight, succession planning, and
leadership development. Senior leaders actively engage with stakeholders through
digital platforms, site visits, and retreats, reinforcing transparency and accountability.
The organization’s credibility is further affirmed by its top ranking in the 2024 Public
Recognition Survey and consistent unqualified audit results.

Operational excellence is evident in HKRC’s data-driven and innovation-oriented
approach. Serving over six million people annually, the organization integrates strategic
planning with performance monitoring through its five-year Corporate Strategic Plan
(CSP). The organization is putting Emergency Response and Crisis Relief as additional
key operation focuses. It leverages over 70 IT systems and business analytics to support
programme evaluation, risk management, and volunteer engagement. The internal
innovation fund “RedSolution” and pilot use of Al tools like Copilot reflect a forward-
looking mindset.
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HKRC’s workforce strategy balances flexibility and structure. With 410 full-time staff
and a volunteer base nearing 100,000, the organization ensures alignment through
centralized HRM, role-specific training, and digital recognition. The Volunteer
Management System (VMS) enables lifecycle engagement and service matching,
enhancing impact and reducing outsourcing. Staff engagement is supported through
structured communication, grievance mechanisms, and professional development.

Customer and stakeholder engagement is another hallmark of HKRC’s success. Its
multi-channel outreach—ranging from social media to corporate partnerships—has
earned it top rankings in emergency response satisfaction and fundraising performance.
The 2024 materiality assessment and 2023 partner survey demonstrate a commitment
to listening and co-creation. However, opportunities remain in strengthening complaint
handling, donor lifecycle strategies, and impact evaluation frameworks.

Financially, HKRC maintains a balanced and prudent approach, with surpluses in recent
years and a diversified funding structure. Strategic alignment of financial performance
with operational goals and enhanced transparency in fund allocation could further
strengthen stakeholder confidence.

In conclusion, the Hong Kong Red Cross exemplifies a well-managed organization
with systematic, integrated approaches across leadership, operations, workforce, and
stakeholder engagement. Its practices are responsive to the Baldrige Criteria and
demonstrate a commitment to continuous improvement, innovation, and societal
contribution.
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