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A Strategic Initiative for Talent Management: Eagle Project

As aleading property management company in Hong Kong, Hong Yip Service Company
Limited (“Hong Yip”), upholds the “people-centric” ethos of its parent company, Sun
Hung Kai Properties Limited. With the enactment of the Property Management Services
Ordinance on 1 August 2020 mandating all licensed property management companies
to fulfill the requirement for licensed professionals by 1 August 2023, Hong Yip
launched the “Eagle Project” in 2020 to proactively satisty the licensing requirements
and address the anticipated industry-wide shortage of qualified professionals.
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SERVICE for Tomorrow

Hong Yip Service Company Limited strives to achieve its
sustainability goal of "SERVICE FOR TOMORROW",
and commits to strengthen its environmental, social and
economic resilience in pursuit of sustainable growth, with
a view to providing a better living environment, creating a
better lifestyle, building a more harmonious and healthier

community.
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In alignment with the curriculum of the Specification of Competency Standards within

the Hong Kong Qualifications Framework (QF) for property management industry,
Hong Yip developed internally without external help its QF Level 4 Program: Advanced
Diploma in Integrated Property Services Management (“the Program™). This Program
received accreditation from the Hong Kong Council for Academic Accreditation
and Vocational Qualification in early 2022 and was subsequently recognized by the
Property Management Services Authority as a Specified Qualification for the Property
Management Practitioner (PMP) Tier 2 License in mid-2022. This achievement
positioned Hong Yip as the first and sole provider in the industry offering a QF Level
4 and PMP Tier 2 licensing program. Eligible staff can attend the Program during
working hours free of charge, with licensing fees fully covered by the Company.

To facilitate a seamless progression toward PMP Tier 1 licensing qualification,
Hong Yip executed a Credit Accumulation and Transfer Agreement with the Li Ka
Shing School of Professional and Continuing Education (LiPace) of the Hong Kong
Metropolitan University in late 2022. This agreement grants graduates of our Program
exemptions for nearly 50% of both the study duration and tuition fees for LiPace’s PMP
Tier 1 License program.
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Professional Recognition. Talent Elevation. Value Alliance
Hong Yip self-developed its QF Level 4 program, Advanced
Diploma in Integrated Property Services Management, which
is recognized as a specified qualification for PMP (Tier 2)
License. It is the first and only program in Hong Kong that
received dual accreditation from the Hong Kong Council for
Accreditation of Academic and Vocational Qualifications and
the Property Management Services Authority, setting a new
benchmark for talent excellence in the industry.

Rooted in a “people-centric” philosophy, Hong Yip is
devoted to cultivating future-ready property management
professionals, advancing industry standards, and shaping a
more sustainable and thriving community.
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Since the Ordinance took effect in August 2023, Hong Yip has consistently exceeded
statutory licensing thresholds, surpassing the number of licensed requirements by 150%
in August 2023, and by over 300% in mid-2025. By internally developing the PMP Tier
2 Program and forming a strategic alliance with LiPace for credit accumulation and
exemption of'its PMP Tier 1 Program, Hong Yip has saved approximately HK$3 million
in tuition costs for its employees attending these Programs. These remarkable outcomes
achieved by the “Eagle Project” not only reinforce Hong Yip’s position as a market
leader but also set a new standard in the industry for professional development and
talent excellence. By transforming regulatory challenges into strategic opportunities,
Hong Yip has showcased the power of foresight and innovation, ultimately delivering
comprehensive and sustainable value to the Company, its employees and society at large.
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