EﬂiEEEELﬁﬁF*

E%Hﬁ?’]&ﬁﬁﬁﬁ

Report from the Board of Examiners

The Board of Examiners warmly congratulates Hong Yip Service Company Limited
on receiving the Gold Award of the Best Practices Award for its Eagle Project. This
achievement reflects an outstanding commitment to strategic talent development and
exemplary Total Quality Management principles.

The Board commends Hong Yip's exceptional identification of industry challenges and
its proactive response to regulatory changes through innovative, in-house qualification
programs. The initiative demonstrated remarkable alignment with organizational
vision and values while showcasing pioneering innovation through AR/VR training
technologies. Examiners were particularly impressed by the comprehensive stakeholder
engagement strategy, which fostered strong collaborations with educational institutions
and regulatory bodies.

The project's measurable organizational impact, including significantly reduced staff
turnover, substantial cost savings, and exceeding regulatory requirements by 171%. It
exemplifies operational excellence. Furthermore, its contribution to elevating industry
standards and promoting lifelong learning underscores substantial societal value.

The Board recognizes Eagle Project as a benchmark in strategic talent management that
successfully integrates workforce development with organizational resilience. Hong
Yip's achievement sets a compelling example for the industry, and the Board encourages
the continued pursuit of innovative practices that drive sustainable excellence.
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