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MTR Corporation’s Materials & Stores Department (M&SD) faced mounting logistical & AT E R 2K IB(M&SD) 7F 188 &
challenges in the Kowloon Bay Depot Logistics & Distribution Centre (KBD L&DC). BERYREEZEB O (KBD L&DC) mE %
With over 100,000 SKUs and increasing internal demand, the Centre struggled with TR RS - BEEELANAILE
limited space, manual workflows, and workforce shortages. These constraints posed R BALNEEBER s KEAFIFRA
risks to operational efficiency, service quality, and long-term resilience. In line with HEREMRIFELHRATE  HEE )&Z-,‘«E .
MTR’s mission to “Keep Cities Moving” and its values of excellence, innovation, BEBEEREERRXRBRER  AERSE

and collaboration, the department launched the Autonomous Mobile Robot (AMR) 8 EHETaT] NESTRENEE ﬁ
initiative to modernize operations, enhance service delivery, and improve workplace B O YERERIMETT BEZBEHEMA
efficiency. (AMR)IEE @ URR{EERE - AR
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After the usage of Autonomous Mobile Robot (AMR), colleagues can now easily pick the
general items by standing at the workstation instead of having to travel around the Logistics
Centre like the previous workflow. This can help to save an immense amount of travelling
time around the Logistics Centre and prevent colleagues from overworking and mitigate the

potential safety risks at work.
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MTR introduced AMR to elevate logistics operations at the Kowloon Bay Depot. A
purpose-built facility was established to support the deployment of 11 AMRs and 106
racks within a 4,700-square-foot space, seamlessly integrated into existing systems.
These robots enable real-time coordination and significantly reduce manual workload,
which allows frontline staff to spend more time on doing other value-added tasks in the
workplace. The initiative has streamlined operations, enhanced service reliability, and
reinforced MTR’s commitment to innovation and operational excellence.

The initiative was deeply aligned with MTR’s corporate values of participative
communication, agility to change, and effectiveness & innovation. Staff engagement
played a pivotal role throughout the project. Cross-functional teams contributed to
system design and testing, while targeted training programs ensured smooth adoption.
Automation reduced physical strain and improved job satisfaction, fostering a culture
of empowerment and inclusiveness.

The AMR system delivered substantial improvements in efficiency and cost-
effectiveness. Move Order processing time was reduced significantly, saving
approximately 272 hours for outbound orders each month. The initiative generated
notable cost savings, with a projected payback period of just over five years. Real-time
monitoring tools enhanced resource management and responsiveness to fluctuating
demand, while the automated system ensured consistent performance without fatigue
or human error.
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Beyond internal gains, the AMR initiative improved service reliability for commuters,
enhanced staft wellbeing, and set new benchmarks for safe, effective warehousing. It
reflects MTR’s commitment to sustainable, technology-driven excellence and its role
in shaping a smarter, more connected future.

The AMR initiative marks a bold step in logistics transformation. It demonstrates how
innovation, empowered teams, and smart automation can drive lasting impact. As MTR
continues its digital journey, this project lays the groundwork for scalable, sustainable
excellence across its operations, benefiting both the organization and the community
1t serves.

The user-friendly system layout enabled colleagues to easily identify items to be picked and
therefore enhanced the overall efficiency and accuracy.
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