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Digitalisation of Train Register Logbook — Metro Time Register

Report from the Board of Examiners

The Board of Examiners congratulates MTR Corporation Limited on the successful
implementation of the Digitalisation of Train Register Logbook - Metro Time Register
initiative. This project effectively addresses challenges in operational data management,
significantly transforming processes and delivering measurable benefits in efficiency
and accuracy.

Digitalisation has notably improved organisational agility and resilience by facilitating
real-time information updates, enhancing operational flexibility, and allowing for quick
responses to changing demands. Significant results have been achieved, including
increased data entry efficiency and improved data accuracy. This initiative aligns
closely with real operational needs and global digitalisation trends.

The initiative demonstrates a strong commitment to valuing people by reducing staff
burden through simplified, faster data entry, allowing employees to focus on more
critical and value-added operational duties.

The Board commends MTR for this significant achievement and encourages the
ongoing pursuit of quality, innovation, and positive societal impact as the organisation
continues its digital journey.
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